
The Innovation Pathway: How the AHSNs 
Mobilse NHS Expertise and Opportunities 

in Support of Economic Growth

Partnerships and Collaborations

Academic Health Science Networks (AHSNs) support economic growth by connecting the 
NHS to industry for the benefit of patients, to help build successful businesses and to help 
the uk economy to grow. 

The AHSN Network brings together industry partners with the health and social care sectors, speeding up the 
development and uptake of innovation. All fifteen of the individual AHSNs can help with aspects of this process, 
by providing support directly or drawing upon the expertise of partner organisations. 

In particular, many of the AHSNs can support industry partners through The Innovation Pathway, which is a national 
initiative providing a unique opportunity for industry to access bespoke services in a seamless fashion, covering the entire 
lifecycle of innovation from conception of an idea, to potential funding via the SBRI Healthcare and other programmes, 
and through to its eventual adoption and realisation of commercial success.  

There are fifteen AHSNs across England which are uniquely placed to identify and spread innovation at pace and scale, by 
driving the adoption and dissemination of new technologies and services across large populations. The sharing of best 
practice is a key feature of the operation of the AHSNs, with collaborative working being critical to their success, resulting 
in a truly collective impact.

If you would like to engage with the NHS or get involved with The Innovation Pathway
email enquiries@ahsnnetwork.com or visit www.ahsnnetwork.com

SBRI Healthcare 

SBRI Healthcare is both a funding initiative run by the 
AHSNs, and the source of some of the clearest examples 
of the benefit to companies resulting from their interaction 
with the AHSNs. On behalf of NHS England, the AHSNs 
host this £20 million SBRI Healthcare Programme to help 
develop innovative products that address unmet health 
needs, whilst also providing UK based industry and jobs. 

SBRI Healthcare runs competitions inviting companies to 
submit their ideas and new technologies. It offers a fast 
track to funding for the development of products which fit 
with the unmet needs identified by the NHS. To enhance 
the provision of SBRI Healthcare funding, the AHSNs 
provide support across The Innovation Pathway, whereby 
the regional AHSNs mobilise the expertise in their own 
locality.  

SBRI highlights include:- 
• 258 applications from industry assessed
• 420 jobs created or safeguarded
• £1.5bn estimated cost saving of pipeline to the NHS
• £57m total funds awarded
• 160 contracts awarded 
• 20 products already on the market 

“The SBRI Healthcare competition process enabled us to 
make a real difference in the care of long term respiratory 
disease.  However, it has been more than just funding. 
The invaluable support of the AHSN Network will allow us 
to provide evidence of the impact that our technology 
can have upon hospitalisation rates for patients, through 
empowering them to take control of their own health, and 
giving clinicians access to reliable market information and 
monitoring data”. 
Kevin Auton, Managing Director, Aseptika Limited
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“Support from the AHSN Network is playing an important 
role in the adoption of UroLift. AHSNs are uniquely 
placed to understand the benefits of this clinically proven 
technology across the entire patient pathway and local 
health economy. They have been instrumental in brokering 
the necessary discussions in the local adoption pathway, 
which have led to patient access to this NICE-approved 
technology. In particular, we were absolutely delighted 
that UroLift was selected as an innovation to showcase at 
NHS Expo 2016. Our presence at this event will help raise 
national awareness of the technology and further facilitate 
discussions with key decision makers.” 
Justin Hall, Vice President and General Manager EMEA, 
NeoTract Inc.le

“Being able to utilise the varied skill set of the 
AHSN Network has given us invaluable insight into 
the level of detail we have needed in order to get 
myCOPD in front of commissioners across England. 
The AHSN Network has helped us with access to 
funding to help support development and generate 
evidence of the product. They also provided us with 
opportunities to showcase myCOPD at nationally 
recognised events. We are looking forward to 
continued working with the AHSN Network, which 
will provide us with a way of engaging our local STP.”
Ian Thompson – Strategic Director, My MHealth 
Limited

“Our collaboration with the AHSN Network has helped 
Peacocks Medical Group to broaden our communication 
with NHS surgeons, physiotherapists and other clinical 
professionals, along with providing assistance with 
research funding and valuable guidance on clinical trials. 
The teamwork and association with the AHSN Network has 
also been of tremendous benefit to our product range from 
a business development and market research point of view. 
We have also been able to access intellectual property (IP) 
assistance and internal IP auditing, as well as improving 
internal knowledge of this area.” 
Paul Scott, Business Development Manager, Peacocks 
Medical Group

“The AHSN Network were instrumental in growing our 
product development offering, by funding a product 
evaluation as well as introducing us to the innovation team 
at Alder Hey Children’s Hospital and empowering us with 
knowledge around commercial opportunities.”
Lee Omar, Chief Executive Officer, Red Ninja Limited

“The AHSN Networks have been instrumental in 
helping to open the right doors of the right people.  
This in turn is helping to accelerate new models of 
care in stroke prevention programmes, which is 
fuelling our success and growth within the NHS and 
beyond.”
Tony Boden, CEO of Helicon Health Limited

“The AHSN Network has worked hard to support us and 
allow our innovative digital solutions to be disseminated 
throughout the region, introducing us to relevant clinical 
leads in both the CCGs and the Provider arms. In addition, 
through the Network we have developed overseas links to 
export the product into other healthcare markets.” 
Adrian Flowerday, Managing Director, Docobo Limited 

“The individual innovation scout / champion schemes run by 
the AHSN Network nurture a culture of innovation, allowing 
ideas from within the NHS to be harvested, protected 
and developed.  They also support the identification and 
subsequent adoption of new and improved products by 
industry. This provides a positive impact upon patient care 
and provides valuable opportunities for industry.”
Russell Watkins, Assistant Director Business, Innovation 
and Improvement - The Newcastle upon Tyne NHS 
Foundation Trust 

The Innovation Pathway facilitates a 
consistent approach across all of the 
fifteen regional AHSNs, to accelerate the 
development and adoption of innovation, 
whichever stage the idea is at, and it is 
flexible to meet individual requirements. 

Each stage of the service is carefully 
plotted to support the route which 
innovators need to take, ensuring 
that viable ideas are protected and 
developed, markets are assessed, and 
valuable evidence and clinical trial data 
is generated, in order to expedite the 
adoption and dissemination process and 
ultimately lead to success. 

The major aspects of The Innovation 
Pathway where the AHSNs can provide 
support are set out below; 

CULTURE
Many AHSNs have launched innovation schemes 
involving scouts or champions, who are like-minded 
individuals within the NHS that understand the 
challenges and cultural barriers to adoption. These 
innovation scouts or champions assist the AHSNs with 
the pull-through of new technologies and services 
which address unmet needs for the benefit of both 
patients and the economy, providing support with the 
identification of new opportunities. 

IDEAS, INTELLECTUAL PROPERTY AND 
COMMERCIALISATION 
AHSNs seek to ensure that new ideas are effectively 
harvested, assessed and protected to maximise 
the chances of successful commercialisation of new 
products and services. Some of the AHSNs provide 
a direct intellectual property management function, 
whilst others work with partners in this connection. 
All of the AHSNs place great importance on ensuring 
that only those ideas which present a real and valid 
opportunity for positively impacting upon healthcare 
are progressed.

MARKETS 
All fifteen of the AHSNs are experts in supporting 
the adoption of new innovation, providing market 
intelligence, as well as a detailed understanding of the 
NHS marketplace. AHSNs can assist with sourcing, and 
making sense of, existing data to help inform decisions 
regarding commercialisation. 

In addition, they can provide opportunities for 
the development of market access strategies in 
greater detail, as well as the identification of NHS 
commissioners and key opinion leaders, and the 
provision of bespoke workshops and other learning 
forums.  Also of prime importance is assistance with 
prediction of future challenges and unmet needs. 

FINANCE
Assistance is provided to help access financial 
support, to facilitate further development and 
commercialisation of new ideas.  This can encompass 
advice relating to Government based schemes, 
venture capital funds and of course the Small Business 
Research Initiative (SBRI) Healthcare Investment 
Fund, which is led by the AHSNs and which provides 
innovators with the opportunity to secure up to £1 
million of investment. 

CLINICAL TRIALS, EVIDENCE AND HEALTH 
ECONOMICS 
The AHSNs work closely with their regional NIHR 
Clinical Research Networks and can provide assistance 
with the clinical evaluation and establishment of 
an evidence base for the effectiveness of products 
and services in clinical practice. This can vary from 
observational or questionnaire based research, 
through to randomised controlled trials. Further 
support with the clinical evaluation of new medical 
devices and diagnostic products can be provided, to 
validate claims of improved patient care, cost benefits 
and improved service quality. 

BROKERING AND ADOPTION 
AHSNs can provide direct assistance with accelerating 
the widespread adoption of clinical innovations that 
have a strong evidence base and are ready to go 
to market, to assist local transformation, improve 
patient outcomes and reduce costs, is key to these 
stages of the process.  Further support is provided 
in terms of accessing innovation repositories, as well 
as connecting companies with key decision makers. 
AHSNs are also involved in the NHS England Test Bed 
Programme in which new and innovative pathways 
are being developed in conjunction with technology 
partners. 

SUCCESS
The AHSN Network provides support along the 
entire innovation pathway, for innovations with a 
high potential for success in terms of local health 
needs and the support of economic growth.  Success 
is demonstrated through the introduction of new 
products and services to improve patient care, 
increased productivity, positive impact on economic 
growth, and the celebration of the positive contribution 
that innovation can make to the UK PLC.


