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AmandaVaughan, LauraLynn Ireland’s Children’s
Hospice, Learning & Development Specialist

* Currently L&D Specialist within the HR
team at LauraLynn Children’s Hospice,
Dublin.

* My career to date has centred on
facilitating personal and professional
development for teams, within a variety of
organisational contexts. | have a passion
for learning and enabling individuals to be
their personal and professional best.

* lam also a Schwartz Round Facilitator and
Mentor and | am part of a national CoP for
Schwartz Rounds practitioners in Ireland.

° lenjoy painting, travel, walking, reading
and have started writing. | am a wife and
mum to three teenage boys so l also do a
fair bit of cooking!




Ayobola Chike-Michael, Health Innovation
Network, Patient Safety Project Manager

° |lam a patient safety project manager at
the Health Innovation Network. My work as
a patient safety project manager involves
identifying best practices and enabling the
adoption and spread of those practices. A
part of my work that | particularly enjoy is
capturing learnings and disseminating

knowledge in an easy-to-understand way
such as writing blogs.

| am looking forward to the CoP Leadership
Programme, which | believe will enhance
my skills in connecting people, capturing
value and enabling good conversations.

® The subject of health inequalities is of great
interest to me and | am hoping to
successfully develop a CoP around the
theme.

* Qutside work, | do all sorts, from children’s
party entertainer, to amateur YouTuber, to
singing with church folks at local care
homes.




Charlotte Sharp, The University of Manchester / Salford
Royal Foundation Trust, Clinical Lecturer Rheumatology

° lam an NIHR Clinical Lecturer in Rheumatology, during
which | combine research with the final years of
Rheumatology Speciality training.

° My focus for the CoP leadership programme will be to
convene an effective and dynamic CoP in Quality
Improvement (Ql) across the rheumatology community,
including all members of the MDT.

° Existing work in this direction is to have co-founded the
British Society for Rheumatology (BSR) Ql Special
Interest Group and to have designed, convened and
chaired the national QI Practical Methodology Workshop
on behalf of BSR.

° My qualitative research focuses on patient-centred care,
and the implementation of research into practice.

° lam really looking forward to working with, and learning
from, like-minded colleagues in the CoP Leadership
Programme.

* During lockdown | finessed my baking skills — my finest
achievement so far is this Gateau St Honore.




Chedia Hoolickin,
Northern Care Alliance,
Associate Director of Quality Improvement

* Part of the Ql leadership team across four care
organisations. Worked in the NHS for over 10 years
in variety of governance, project management and
quality improvement roles. Have also worked in the
third sector.

* Looking forward to developing my leadership
skills, networking with new people and learning
more ‘formally’ about the CoP approach.

* Proposed COP is to look at learning systems across
the organisation and also eager to cascade
knowledge to develop CoP approach across the
Northern Care Alliance.

* Recently completed an MSC in organisation
psychology, dissertation was focused on the
impact COVID-19 has had on gender bias in the
UK.




Connie Sharrock
Senior Programme Manager — Medicine Safety
Innovation Agency

* My background is in Hospital Pharmacy, |
am a former Medicine Safety Officer and
am passionate about patient safety and
quality improvement. | found my career
path after a being involved in a serious
medication error early in my career.

* lenjoy working with teams to improve
b processes, culture and psychological

safety. | am currently working with a
number of care homes helping them to
improve their medication safety. My
area of focus for my community of
practice will be (drum roll) medicines
safety! Perhaps focusing on reducing
harm from Opiates in the first instance.

* During lockdown | tried to take up
running, | failed to enjoy it but | did
manage to take a picture looking like my
happiness cup was full!

* |can be found on twitter
@thesafetygeek




David Gibson, Health Education England,
Associate Dean for Early Career Pharmacists
(North)

° My background is in clinical hospital pharmacy, |
initially worked as a clinical pharmacist in acute
medicine at County Durham and Darlington
Foundation Trust. | am still employed by them as
the lead clinical pharmacist for Medical Services. |
also work on secondment with Health Education
England developing educational provision for
early career pharmacists. This is where | hope the
CoP leadership will enable me to develop the
infrastructure and build a collective approach to
supporting Early Career Pharmacists across the
system.

* lam looking forward to the different perspectives
and experiences of the participants so | can see
my world through a different lens.

* OQutside pharmacy | am married with 3 children. As
a family we love the outdoors; walking, running,
mountaineering and climbing. The most notable
achievement | have done is run the 84-mile length
of Hadrian's Wall in a day.



Debbie Wilson,
Secondment with HEE S.E (substantive SCFT NHS trust),
Clinical Education Improvement Fellow (Allied health professional lead)

* I'm a physiotherapist by background (despite having metal hips!). |
am usually a professional lead as part of the AHP team in a large
community NHS organisation S.E England.

* I'minterested in innovative, creative qualitative research and Ql/
sustainable improvement, collaborative process, implementation
science and systems thinking.

* I'ma Q community member and Change Agent. I'm a passionate
leader, practice educator and visiting lecturer.

* Currently as a CEIF; I'm implementing a system-wide project to
establish the integration of AHP practice-based leadership activity.

* | am cultivating a Community of Practice called PEBbLE. As a
keen gardener, cultivating seems to flow through my project!!

* | love the relational aspect of leading, so connecting with you all
and being on this journey together is what I'm most looking
forward to!




Diane Hickford
Northern Care Alliance

Learning and Development Business Partner

* Lead for Simulation, Clinical
Skills and Overseas Nurses.

* The theme of my Community of
Practice is Never Events NG
Safety in Clinical Practice.

* | play tennis, swim and read.

* Volunteer at Lowry Theatre
Manchester, usher and
merchandising.

° Love theatre, musicals, ballet
and opera.




Douglas Findlay
Oxford AHSN
Lead Public Partner

| became interested in Patient and Public
Involvement following the death of my parents in
2014 and I've worked in this field both in a
voluntary capacity and now as a paid employee.

My wife is a teacher and we have two grown-up
kids. I trained and worked as a teacher and then
joined the healthcare industry as a training
manager. | love cooking (and eating!), as well as
meeting and connecting people. | want to
understand what a CoP is and how it can be used
to energise groups of people with a common
purpose. I'd like my CoP to “"Mind the Gap”
between health services.

| still enjoy volunteering. | trained and worked as
a chef and as a child, appeared in many adverts
made for the Far East and was notably a 60's
revival Ovaltiney.




Ed Jebson, St Georges University Hospitals NHS Foundation Trust,
Transformation Programme Manager

* |am aprogramme manager in St
George’s Hospital's Improvement team
and have a background in organisational
improvement and transformation,
having worked in a variety of private and
public sector organisations.

* lenjoy engaging with teams and helping
to bring some structure to our
improvement work. | am looking forward
to using the CoP programme knowledge
to support building our improvement
community at St George’s.

* Outside of work I'm a keen scuba diver
(when travel permits!) and looking
forward to getting under the water
again, somewhere warm!



Emily Gibbs, Southwark GP with QHS GP care
home practice

* lamaGP inSouthwark and have
been working with
commissioning and general
practice for the last 8 years.

° | enjoy working across teams
and supporting providing good
care through understanding
individual needs and how to
support this best. From the
community of practice
leadership | am looking forward
to developing more skills and
networks to extend this work..

° | enjoy cycling and being out on
my bike.
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Emma Mordaunt,
UCLPartners,
Improvement Projects Manager

* lwork on several Ql and patient safety programmes,
working closely with teams to share learning and
develop capability to lead and deliver improvement
work. | am also the innovation lead for the team,
using improvement methods to provide
implementation support for the early adoption of
innovations.

* We recently launched the Bedside Learning Co-
Ordinator (BLC) CoP, for those adopting the role
across the NHS. The BLC role was created at
the NHS Nightingale Hospital London and is
designed to support the wider learning health
system, capturing staff insights into what is and is
not working, and rapidly feeding these insights back
to the leadership teams to review and agree how to
respond.

° During this course, | hope to further develop my
network development skills, strengthen the BLC
CoP and establish a collaborative peer network of
organisations adopting the BLC role.




Francesca Dunn
Defence Primary Healthcare - MOD
Regional Nurse Advisor

° lama Community Nurse with 35
years’ Practice across Acute and
Community Trusts. | am currently
the Senior Nurse for the Central
Wessex region of DPHC covering 25
Medical facilities inc. Primary Care,

Mental Health, Rehab and Occ.
Health services.

| have spent a lot of time working in
different fields and am looking
forward to finding a better way to
enable an MDT approach to
Pathway-led fora and best practice
sharing.

* | have three Grandchildren, and
have a driving licence for a carriage
and one horse.




Guy Peryer
University of East Anglia
Research Fellow

My work focuses on expanding
community involvement in palliative and
end of life care in the East of England for
the local STP/Integrated Care System in
Norfolk and Waveney. The theme | can
talk about in the development
programme is working alongside
community partners establishing and
maintaining a series of citizen-led CoPs.

My wife is a florist. We run a home
business and have four kids under 10. It's
a busy and noisy household. | make my
apologies now for any zoom mishaps.
My other love is vinyl. I play records out
and about and studied the psychology of
music earlier in my career.
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Heather Stacey
Wessex AHSN/PSC

Programme Manager

| trained as an Occupational Therapist,
and have almost always worked within
the field of mental health. | live in
Dorset with Patrick and our old dog . We
have 3 kids who are all pretty much
grown up.

| am excited to be learning with others
about how to better engage with our
communities to improve care and safety
for people. Keen to develop a mental
health CoP within Wessex

| have moved around a bit as was born in
the Lake District, grew up in Lancashire,
trained in London and then moved to
Edinburgh, Spain for 3 years and now in
Dorset. | enjoy time with friends and
family, walking , swimming in the sea
and slowly renovating our old house and
garden.

h
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Kate Phillips
West of England AHSN

Senior Project Manager

| use my teaching and learning skills, acquired
through qualifications and experiences as a
Secondary School science teacher (2 years spent in
Vietnam!) to share innovation and improvement
methodologies across the West of England. | also
use my MSc in Public Health and experiences of
developing and adopting healthcare innovations to
manage transformation projects.

| am currently working with Primary Care colleagues
across the region to support people living with long-
term health conditions. This will be my area of focus
for the CoP Leadership programme.

Outside of work | volunteer with Action for Children,
sit on the Board for Knowle West Health Park and
enjoy paddle boarding and being by the sea.

I'm looking forward to meeting the members of the
programme and the facilitators. | hope that we
challenge each other and learn together.

h
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Katie Cullum, EoE Neonatal ODN, Lead Nurse for
Innovation and Quality Improvement

° I'm a paediatric nurse by
background and an Advanced Nurse
Practitioner.

* I'mlooking forward to collaborating
with new people from different
projects to hear and learn about all
the exciting developments
happening through CoPs.

* | have just developed a national
programme of study ‘The
Transitional Care Programme’
through a CoP.

° OQutside of my normal role lam a
staff governor and Freedom to
Speak up Guardian.




Lucinda Hollinshead, Central London Community
Healthcare NHS Trust, Senior Improvement
Facilitator

* Hello! This is a recent photo of me with my 3-
year-old daughter on the banks of the river
Welland. | live in North Cambridgeshire with my
husband, two daughters and cat. | started my
career as a Physiotherapist, then worked for a
social enterprise where | developed skills in co-
design, training and facilitation.

° Inmy current role as Senior Improvement
Facilitator at CLCH | am running our first ever
Improvement Collaborative, the topic of which is
Joy in Work’. 1 hope to learn techniques that will
enhance the collaborative but also prolong it
through becoming a Community of Practice.

° Outside of work I'm very interested in well-
being, for example | enjoy yoga. | like to be
creative whenever | can, whether it be baking
elaborate birthday cakes (see recent creation
opposite!) or decorating the house. One day |
want to get into wild swimming and stand-up
paddle boarding.



Dr Lyn Williams
Leicestershire Partnership NHS Trust

Associate Director for Quality Improvement

| am a registered Mental Health Nurse and am Associate
Director for Quality Improvement in a large NHS Trust. |
am also a Senior Honorary Research Fellow at De
Montfort University in Leicester. | have been qualified as a
Mental Health Nurse since 1983 . My focus isin
implementing participatory methods, and | received my
practice doctorate in 2015 from Birmingham City
University after undertaking an improvement project
utilising participatory action research and Ml in ‘Co
Creating Conversations for Management and Leadership
Development’ in a drug and alcohol charity in the UK. |
have through using participatory design co-produced and
implemented a clinical quality improvement system in a
large NHS Trust.

Looking forward to connecting with like-minded
colleagues and sharing knowledge and learning in
developing CoPs. My theme with developing a CoP will be
about Quality Improvement and social learning.

| love Greek food and | have a daughter who lives on the
island of Crete which is a great excuse for going over
(Covid restrictions permitting) to learn about new recipes!




Lynsey Smith,
NIHR Clinical Research Network,
Improvement & Innovation Facilitator

° | have experience of both working in
the NHS and more recently in
clinical research at the National
Institute for Health Research Clinical
Research Network (NIHR CRN),
specialising in Continuous

Improvement, Change Management
and Organisational Development

As Improvement & Innovation
Facilitator at the NIHR CRN, | lead
two Communities of Practice,
focused on embedding a culture of
continuous improvement, locally,
nationally and across organisations.
| am looking forward to the
programme to be able to develop
my skills and learn from othersin a
similar role.



Ms. Margaret Casey
Nursing and Midwifery Planning and Development Unit, Midlands
Director

°* My role as Director of the NMPDU is to provide leadership, support
excellence and build capacity within nursing and midwifery to
enhance patient care and service delivery. | also respond to and
support the implementation of the strategic and high level business
plan of the office of the Nursing and Midwifery Service Directorate
(ONMSD).

* | have completed The Myers—Briggs Type Indicator step 1 Programme
and a Diploma in Executive Coaching. | am always looking for new
ways of working that support national objectives and national
standards. | work with staff to develop and enhance services with a
focus on the patient and best clinical outcomes. There are many
demands within the health service environment and nurses and
midwives need to take the initiative to be involved and lead out on
change. Change can be difficult but from experience | feel it is time
to stop worrying about it — with change comes the knowledge that
change is manageable.

* | have a passion for nursing and could not contemplate a different
career. | use proactive leadership to develop staff and generate a
culture of teamwork and collaboration to promote person-centred
care. | am delighted that | was accepted onto the CoP Leadership
Development Programme and am excited at the prospect of how it
will enhance my own personal journey and my work journey. | have
lots of ideas but have not picked a CoP. | am currently meeting staff
in the services and exploring where they think is the best place to
start establishing a CoP.

°  Something surprising or unexpected about me is my fear of cats!! h.
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Mhukti Perumal, Prostate Cancer UK,
Improvement Programmes Manager

* |joined Prostate Cancer UK to lead a new
area of work aimed at supporting the health
system drive improvements for men with
prostate cancer. | have been there for two
years now and have delivered a range of
improvement programmes. From the
success of these programmes, the charity
has invested in growing this work. | am
therefore looking forward to further
developing my skills in supporting and
leading impactful CoPs as well as learning
from everyone else on the programme.

* |love (but am not necessarily good at)
painting and recently joined a local art class.

®* | can be found on Twitter @ MhuktiPerumal




Ofrah Muflahi
Royal College of Nursing
Professional Lead

* |started thinking about being a nurse at
the age of fourteen when my mother
became unwell and have 20+ years’
experience working in senior management,
acute/ community NHS nursing roles, |
have also worked in the charity sector and |
am a board member for a large UK kidney
charity. | was the only Mary Seacole
Leadership Award winner in 2008 which led
me into what | do today which is the
Professional Lead for Nursing Support
Workers and Long-Term Conditions at the
Royal College of Nursing. I am very
passionate about my role in order to deliver
excellent care, ethical leadership and
Innovation.

* |love creativity and being out in the open
air so its not surprising that whatever time |
can spare | paint abstract pieces mainly
using acrylic paints and spend lots of time
on my allotment, which has been a saviour

during the pandemic. hij\




Sahana Rao, Consultant Paediatrician, OUH

° lam a Paediatric Consultant and Ql lead at Oxford University Hospitals NHS Trust. |
am Gen paediatrics training advisor with the Royal college of paediatrics and child
health (RCPCH) and Foundation Training program director with HEE Thames valley.

° Ifounded a Qlinitiative (Ql Hub) in a tertiary teaching hospital. We empower multi-
professionals to develop QI capability and continuous, sustained patient-centred
improvement by providing shared learning, collaboration, and mentorship. This
program has been running successfully since 2019. We have been shortlisted for the
2021 HSJ patient safety Awards (results in Sept).

° lam due to start a new role as lead for our regional paediatric community.

* llove exploring and cooking cuisines form across the world. | enjoy reading books
and gardening.




Sophia Mody
Hertfordshire Partnership University Foundation NHS Trust
Continuous Quality Improvement Lead

° lam atrained Speech and Language therapist
with operational experience. Now working in
Quality Improvement for the last 10 years. My
current role is in mental health and LD services
delivering improvement systemwide and
bringing a culture shift in using a CQl approach.

* lam looking forward to this programme to
connect and network. This is my first
experience of learning about CoPs and setting
one up in my trust. My theme is likely to be on
setting up a CoP for staff who complete safe
and supportive observations in our inpatient
teams.

* lam actively involved in many networks
improving inclusion. | speak 4 languages and
promote ethnic diversity. | enjoy cooking and
hosting parties.




Sophie Lowry,
Health Innovation Network,

Implementation & Involvement Manager

Hi, I'm Sophie and | work for the Health
Innovation Network as well as the South
London Applied Research Collaboration.

My current role has a strong focus on patient
involvement, and how | can support
involvement in both organisations in order to
achieve better implementation of healthcare
research into practice.

My previous experience has been in project
management in the acute and community
sector in South London, and | have recently
completed a MSc in Implementation &
Improvement Science. Outside of work | love
walking and exploring the countryside!

| am really looking forward this opportunity. |
currently run a patient experience champions
club (which functions like a community of
practice, but without the title). | am hoping
that the skills I learn on the CoP Leadership
programme will enable me to make this group
more effective and supportive.

This is me in the Lake District earlier

this summer, putting on a smile but

with achy legs after climbing Scafell
Pike the day before!




Tracy Ward,
Leicester Partnership Trust,
Head of Patient Safety

* lam anurse by background and have
most recently been working in Corporate
Governance roles. In Acute Trusts and
the Clinical Commissioning and now
Head of Patient Safety for Mental Health
and Community Trust

* |have been trying to develop a
Community of Practice around learning.
How do we learn — how do we transfer
the learning.

° Outside of work | enjoy cooking and if
not cooking myself  am watching all the
cookery programmes and when possible
| like eating out!




Vardeep Deogan
North Bristol NHS Trust
Senior Continuous Improvement Manger

* | am a qualified Radiographer and | currently
manage a small Quality Improvement & Safety
team in my organisation.

* | am really passionate about developing
improvement capabilities in others, along with
developing people generally.

* | really value the skillset and qualities of a good
coach, leading onto why | am interested in
developing CoP leadership skills. | will be using a
Exchange-funded project called “Start Well, End
Well” to develop a CoP within my organisation
amongst a growing group who are exploring using
this tool in their teams. | feel this complements
some of my future leadership aspirations.

* I'm afoodie — | love trying new foods!

* | regularly practice yoga, although this slowed down
during the pandemic, but I'm now getting back into
it.

* [I've also signed up to my first 10k in the Autumn, so
have been dabbling in that too.
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Cleo Butterworth,
Health Innovation Network,

Associate Clinical Director: Patient Safety

| am a pharmacist by profession and a
passionate advocate of Communities of
Practice as an approach to innovation
and transformation across health and
social care (although you'd never guess

©)

| was inspired to develop the
Communities of Practice Leadership
Development Programme to help people
to navigate their journeys together, to
encourage and empower those who had
already started using this approach, and
to inspire others who wished to join in. |
am really looking forward to learning
with and from you all.

Outside of work, I like nothing more than
to meet with friends near and far, usually
over copious amounts of delicious food
(preferably cooked by someone else!) .




Sam Hudson,
Uberology Ltd,
Director

| will be co-facilitating the Communities of Practice
Leadership Development Programme and can’t wait to
meet you all and hear your experiences.

| formed Uberology Ltd in 2013 after 11 years in the NHS
and specialise in programme start up and management, co-
design, innovation, event design and facilitation, coaching,
research, and writing.

During Covid-19 | have led some crucial work on waiting for
care, virtual health and digital exclusion, much of which has
involved listening to people’s experience of care. | believe
that social learning through Communities of Practice will be
vital to fixing these complex challenges.

I’m currently writing a murder mystery for children, | love
tennis, swimming, and art. It’s safe to say that I’'m happiest
when surrounded by friends, family and food... and
sunshine.







Katie Young,

The Health Foundation, Q Project Lead

| am the Project Lead for Q’s Learning & Development service
area and have been in this new post since 2018.

My role involves managing the various member offers we
have as part of the Q network, including working with
partners such as the HIN who are delivering this exciting
programme.

| absolutely love my role and am passionate about ensuring
we are meeting member needs. A highlight is when I’'m
meeting Q members. It’s so interesting to hear about how
they are shaping the networks they are leading as well as
hearing about the projects they are involved in, the QI
methodology they use, any challenges they are facing and
approaches they are using to overcome these. It’s also really
helpful to hear their thoughts on what they’d like to see Q
offering members next.

I’m really excited about this CoP programme, meeting the
cohort and learning more about Communities of Practice. I'll
be taking back my learning to enhance our Q offer for
members.

| used to be a lumberjack when | lived in New Zealand! I'm a
really outdoorsy person and love being in the countryside,
mountains or on the beach.




