
Module 1A Chat 

09:35:50 From  : ) Vardeep  to  Everyone: 

 What a nice welcome and intro to Myron 

09:36:12 From  Sam Hudson  to  Everyone: 

 Meeting Myron is a bit of a life-changing experience :) 

09:40:07 From  Jamie - HIN  to  Everyone: 

 What calls me to this work? 

 Who called me to it? 

 Who am I here for/in service to? 

09:40:34 From  Jamie - HIN  to  Everyone: 

 3 minutes each and pay attention to themes and patterns :) 

09:56:52 From  Charlotte Sharp  to  Everyone: 

 Thanks Sophia! 

09:57:02 From  Sophia Mody  to  Everyone: 

 Pleasure 

09:57:20 From  Douglas Findlay  to  Everyone: 

 I was also struck how each person was able to stand outside of themselves to understand 

their reasons for doing what they do. 

09:58:18 From  Sam Hudson  to  Everyone: 

 I would agree with you Douglas, my group reflected on that as well. 

09:58:19 From  Sophia Mody  to  Everyone: 

 Life is very transactional and little time and opportunity to reflect and pause ourselves 

09:58:28 From  Fran Dunn  to  Everyone: 

 I don't think I have been ever asked this before 

09:58:58 From  Ayo Chike-MIchael  to  Everyone: 

 Hi Jamie, what's the twitter handle again please? 

09:59:25 From  Jamie - HIN  to  Everyone: 

 #copleadership21 

 :) 

09:59:50 From  Ayo Chike-MIchael  to  Everyone: 

 thanks plenty:) 



10:02:08 From  Lucinda Hollinshead  to  Everyone: 

 What are the three levels again?  I got the individual and whole group... 

10:02:18 From  Douglas Findlay  to  Everyone: 

 Small group 

10:02:27 From  Ayo Chike-MIchael  to  Everyone: 

 individual, small group and whole group 

10:02:28 From  Lucinda Hollinshead  to  Everyone: 

 Thank you Douglas 

10:02:42 From  Guy Peryer  to  Everyone: 

 love Peter Block's work - Structure of Belonging - great book 

10:03:26 From  Charlotte Sharp  to  Everyone: 

 he's asking who determines what the whole is 

10:06:17 From  Fran Dunn  to  Everyone: 

 that is my fear with setting up my one 

10:15:49 From  Fran Dunn  to  Everyone: 

 that explains our poor information sharing processes - silo'ing 

10:25:48 From  : ) Vardeep  to  Everyone: 

 @Jamie, we'll get slides won't we? 

10:26:10 From  Jamie - HIN  to  Everyone: 

 Absolutely. Resources page should be launched at the end of the week. :) 

10:26:22 From  : ) Vardeep  to  Everyone: 

 Great, thank you 

10:26:32 From  Fran Dunn  to  Everyone: 

 Perfect thank you. 

11:01:14 From  Connie Sharrock- Innovation Agency  to  Everyone: 

        

11:19:40 From  Jamie - HIN  to  Everyone: 

 If anyone doesn't know how to "raise a hand" You'll find it under "reactions" at the bottom 

of the gallery. You can also lower it (though I will do this if you forget after your question to keep 

things tidy!) 

11:20:48 From  Ofrah Muflahi RCN  to  Everyone: 

 Thank you @Jamie :-) 



11:21:14 From  Fran Dunn  to  Everyone: 

 Think human body -  I have a problem with lungs,  start with resp system but links to heart 

and then kidneys etc!! 

11:25:12 From  Guy Peryer  to  Everyone: 

 Qu: Myron - you mentioned the importance of people 'challenging' ways of thinking - what is 

your recommendation on how to 'challenge' productively so members of a CoP do not feel 

disengaged or devalued for their contribution? 

11:26:07 From  Sam Hudson  to  Everyone: 

 Thanks Guy, we will come to this question after Kate. 

11:27:04 From  Heather Stacey  to  Everyone: 

 can I ask about relationships and trust after Guy ?  

11:27:18 From  Sam Hudson  to  Everyone: 

 Especially if you get people to make their own cakes. 

11:27:53 From  Jamie - HIN  to  Everyone: 

 I have baked many a cake for catheter events at this point. 

11:28:30 From  Ofrah Muflahi RCN  to  Everyone: 

 I absolutely love the notion of giving a gift - I never really thought of it in that way before  

11:28:32 From  Fran Dunn  to  Everyone: 

 Yes please 

11:37:20 From  Kate Phillips  to  Everyone: 

 Maybe ahead of the challenge we can use the SUN model.... Suspend judgement, seek to 

Understand the suggestion, and Nurture the idea 

11:37:36 From  Katie Cullum  to  Everyone: 

 I've hear about silent meetings being a good way of hearing everyone speak? 

11:41:55 From  Dr Lyn Williams  to  Everyone: 

 I have taken social learning into quality improvement  

11:43:25 From  Emma Mordaunt  to  Everyone: 

 Love the idea of reframing ideas with humour 

11:43:56 From  Lucinda Hollinshead  to  Everyone: 

 Love that, thanks Debs 

11:44:15 From  Fran Dunn  to  Everyone: 

 @Debs, need to ping you for advice around the rules of engagements and safe space. 



11:50:12 From  Ofrah Muflahi RCN  to  Everyone: 

 great story @Cleo :-) 

11:50:20 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 love that story cleo 

11:50:26 From  Sam Hudson  to  Everyone: 

 We are now in a FISHBOWL situation. I will explain more later, but once Cleo and Myron 

have had some conversations I will start to invite you to join. 

11:50:37 From  Chedia  to  Everyone: 

 fab story! 

11:52:23 From  Jamie - HIN  to  Everyone: 

 For anyone else who is concerned about the boldness of the "jelly bean invitations" I was 

too; it certainly isn't the style I grew up with. But it really seems to get people to treat the meetings 

differently! 

11:53:42 From  Fran Dunn  to  Everyone: 

 Thank you Cleo, now thinking about how to do my Expressions of Interest. 

11:56:54 From  Ayo Chike-MIchael  to  Everyone: 

 My best part of being part of communities of practice is the human touch. I struggle a lot 

with the abstractness and robot-like of traditional hierachical meetings 

11:58:19 From  Ofrah Muflahi RCN  to  Everyone: 

 Yes @Ayo - I hear you :-) 

11:58:55 From  Jamie - HIN  to  Everyone: 

 An agenda (or programme) for processes and not content - very useful way to look at it 

11:59:02 From  : ) Vardeep  to  Everyone: 

 What about agenda headings that are questions? As an idea 

11:59:25 From  Fran Dunn  to  Everyone: 

 @Vardeep like that idea 

12:00:18 From  Debs  to  Everyone: 

 i've been using quote or theme of the week, and label them conversation starters to avoid 

agenda, but focus the practice intension around the domain.. 

12:02:30 From  : ) Vardeep  to  Everyone: 

 @debs very creative... 

12:04:42 From  Douglas Findlay  to  Everyone: 



 Debs, don’t think I understand your phrase “Practice Intention around the domain? “Any 

examples please? 

12:10:22 From  Fran Dunn  to  Everyone: 

 We are not permitted to use Zoom on work PCs.  so concerned about how to ensure 

equitable access 

12:11:23 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 we were the same fran, but completed a huge risk assessment about zoom for our host 

organisation and now we are allowed to use it. 

12:11:59 From  Fran Dunn  to  Everyone: 

 not sure my organisation will go there.  Our risks are a little different 

12:12:08 From  Jamie - HIN  to  Everyone: 

 I think that's a legitimate concern and Teams does work if Zoom isn't possible; it just 

requires a bit more fine-tuning. 

12:12:59 From  Fran Dunn  to  Everyone: 

 MIRO? 

12:13:07 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 I love miro 

12:13:07 From  Sam Hudson  to  Everyone: 

 Do switch back to gallery view if that helps you to feel part of the bigger group. 

12:13:26 From  Sam Hudson  to  Everyone: 

 MIRO is one of a few packages on line where people can use white boards whilst in a virtual 

meeting. 

12:13:36 From  Emma Mordaunt  to  Everyone: 

 love miro too. It works really well. Jamboard is another alternative. 

12:14:14 From  Sam Hudson  to  Everyone: 

 and MURAL 

12:14:18 From  Fran Dunn  to  Everyone: 

 Is there  a Virtual Whiteboard in MS Teams, 

12:14:32 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 im not so keen on mural 

12:14:40 From  Lucinda Hollinshead  to  Everyone: 

 Thank you Lyn, that as helpful 

12:14:45 From  Lucinda Hollinshead  to  Everyone: 



 was helpful! 

12:14:50 From  : ) Vardeep  to  Everyone: 

 @katePhillips and I have used jamboard loads in QI workshops to allow for collaborative 

work and it works very well, once you've shown people how to navigate it 

12:15:39 From  Fran Dunn  to  Everyone: 

 We are getting push back from people not wanting to burn their own personal IT for work 

stuff. 

12:16:08 From  Charlotte Sharp  to  Everyone: 

 @vardeep Jamboard is great! (Have learnt from experience that you have to change 

permissions to 'share' before going ahead, otherwise people can't access) 

12:17:17 From  Dr Lyn Williams  to  Everyone: 

 fran its hard though there are ways if people feel passionate enough to come together  

12:18:30 From  : ) Vardeep  to  Everyone: 

 Really inightful observation @Doouglas 

12:18:50 From  Dr Lyn Williams  to  Everyone: 

 that is what we have done  

12:19:07 From  Dr Lyn Williams  to  Everyone: 

 supported people with working with technology  

12:19:27 From  Dr Lyn Williams  to  Everyone: 

 we also have people from diverse communities on our calls  

12:21:08 From  Douglas Findlay  to  Everyone: 

 Maybe Myron, The tech issues are Microsoft having heard what you said about them!         

12:22:18 From  Sam Hudson  to  Everyone: 

 Here's the work I mentioned: https://www.nationalvoices.org.uk/publications/our-

publications/unlocking-digital-front-door-keys-inclusive-healthcare 

12:24:08 From  Myron Rogers  to  Everyone: 

 So sorry everyone.  One of the dangers of tech… 

12:24:26 From  Myron Rogers  to  Everyone: 

 Douglas…I bet you’re right! 

12:25:48 From  Debs  to  Everyone: 

 thankyou everybody, thanks Myron !! 

12:26:11 From  Katie Cullum  to  Everyone: 



 Really thought provoking session thankyou! 

12:26:12 From  Emma Mordaunt  to  Everyone: 

 So much food for thought. Thank you Myron :) 

12:26:17 From  Katie Young  to  Everyone: 

 Thank you so much, it's been a brilliant session! 

12:26:20 From  Amanda Vaughan  to  Everyone: 

 Thanks Myron - lots of food for thought! 

12:26:20 From  Fran Dunn  to  Everyone: 

 An enlightening session, Thank you so much Myron. 

12:26:43 From  Douglas Findlay  to  Everyone: 

 Thanks Myron - lots to consider and always great to listen to you 

12:27:13 From  Heather Stacey  to  Everyone: 

 thank you Myron - so interesting  and lots to think about.  

12:27:21 From  Sam Hudson  to  Everyone: 

 reflecting on your own ideas for your COP 

12:27:33 From  Douglas Findlay  to  Everyone: 

 Do we have to dress as a Disney character Cleo? 

12:27:49 From  Jamie - HIN  to  Everyone: 

 Reflect on your ideas: 

 1. Why is this important to you personally and those around you? 

 2. Why is your idea worth spending time and effort on? 

12:28:41 From  margaretcasey  to  Everyone: 

 Thank you.  very enjoyable and thought provoking 

12:28:54 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 thakn 

12:29:04 From  Sophia Mody  to  Everyone: 

 Thank you Myron inspirational . Lots to reflect 

12:29:13 From  Sophie Lowry  to  Everyone: 

 Really looking forward to tomorrow, thank you so much everyone for today - especially 

Myron for such a thought provoking session! 

12:29:14 From  Connie Sharrock- Innovation Agency  to  Everyone: 



 thanks for a brilliant session 

12:30:36 From  Charlotte Sharp  to  Everyone: 

 Thank you! 

12:30:45 From  Sophia Mody  to  Everyone: 

 bye all 

12:30:46 From  DHickford  to  Everyone: 

 thanks interesting and new info enjoyed it :) 

12:30:46 From  Mhukti Perumal  to  Everyone: 

 Thank you Myron- really great session! 

12:30:53 From  : ) Vardeep  to  Everyone: 

 Goodbye everyone and thank you Myron, Cleo and Sam, 


