
Module 1B Chat 

09:57:13 From  Sam Hudson  to  Everyone: 

 Another great ice-breaker involves Kinder Eggs. Everyone has an egg and they find a little toy 

inside that they have to then build and come up for a reason for why they have ended up with that 

toy in relation to their role/interest in the COP. It requires a leap of creativity, is fun and also people 

get to eat the egg. 

09:57:54 From  Katie Young  to  Everyone: 

 I really like that Sam! 

10:00:17 From  Fran Dunn  to  Everyone: 

 We tend to have a focus on 'Learning' is only valid if you get a cert (badge collecting) rather 

than content 

10:01:56 From  Community Involvement Team  to  Everyone: 

 SIG, MDT, QI? 

10:02:34 From  Sam Hudson  to  Everyone: 

 Special Interest Group. Multi-disciplinary Team. Quality Improvement. 

10:02:45 From  Community Involvement Team  to  Everyone: 

 Thanks Sam 

10:05:43 From  Emily Gibbs  to  Everyone: 

 how often, how long, how big to grow your COP? 

10:06:22 From  Fran Dunn  to  Everyone: 

 that would be helpful for me too. 

10:06:40 From  Charlotte Sharp  to  Everyone: 

 Love the flower idea Debs 

10:06:43 From  Fran Dunn  to  Everyone: 

 I am being asked for benefits 

10:07:05 From  Sam Hudson  to  Everyone: 

 Emily, it's a good thing to talk to your community about. It does take time, does need to be 

regular to keep momentum. 

10:07:12 From  Charlotte Sharp  to  Everyone: 

 Hierarchy is also very important in stopping people contributing / feeling able to bring 

people with you 

10:07:59 From  Chedia  to  Everyone: 

 I am working on IHI collaboratives? 



10:08:13 From  Dr Lyn Williams  to  Everyone: 

 https://wenger-trayner.com/wp-content/uploads/2021/08/21-08-31-Systems-Convening-

Full-PDF-version-corrected.pdf 

10:08:16 From  Jamie Hunt  to  Everyone: 

 Emily: Well perhaps we can add this to the conversation shortly but I've certainly seen all 

different kinds. Smaller can sometimes get more done, larger can have more input. Sometimes it's 

almost like a garden and it's helpful to let it grow itself. As for how often, this varies wildly too and 

can be dependent on capacity. I'll make sure we talk about it in more depth. 

10:09:01 From  Chedia  to  Everyone: 

 happy to link in Lucinda we ran a 'kindness' collab which sounds similar to JIW  

10:09:29 From  Jamie Hunt  to  Everyone: 

 Charlotte I think we will be doing a lot about hierarchy as it can be a major obstacle! 

10:09:30 From  : ) Vardeep 2  to  Everyone: 

 @Lucinda I did this as an improvement coach, on the PReCePT study 

10:10:18 From  Charlotte Sharp  to  Everyone: 

 Thanks @Jamie! This work feels harder when you're lower down the formal pecking order 

10:10:38 From  Fran Dunn  to  Everyone: 

 @Cleo that is what worries me with having to define measurables and outcomes at the 

beginning.  I have tried to be really vague 

10:11:09 From  Lucinda Hollinshead  to  Everyone: 

 HI Chedia it would be good to talk! 

10:12:07 From  Fran Dunn  to  Everyone: 

 @Charlotte I get that  totally, it is one of my concerns 

10:17:10 From  Ofrah Muflahi RCN  to  Everyone: 

 thanks @Cleo will let you know how I get on in the virtual world :-) 

10:17:55 From  Fran Dunn  to  Everyone: 

 @ Heather, Gardeners Guide to Communities of Practice on Q has some guidance on this.  I 

have used this, but this group is adding to my knowledge 

10:19:04 From  Fran Dunn  to  Everyone: 

 Like the term of 'design group' 

10:20:26 From  Heather Stacey  to  Everyone: 

 @Fran - thank you -will look for that  

10:21:35 From  Fran Dunn  to  Everyone: 



 @Heather there is a helpful template too for sorting the domain, purpose and community 

10:22:09 From  Amanda Vaughan  to  Everyone: 

 Good to hear that it takes time to get to the self-organising and self-managing groups stage - 

our CoP is in the early stages and still feels very "managed" by the conveners 

10:23:49 From  Debs  to  Everyone: 

 there is something important about allowing people time and space to think, reflect, and be 

innovative 

10:24:46 From  Ayo Chike-MIchael  to  Everyone: 

 I believe it is very important for one to get the pitch right to get people in a community. It is 

very difficult to convince very busy people why they should come to a meeting that doesnt have the 

usual agenda and expected outcomes spelt out in the way people are used to 

10:26:12 From  Lucinda Hollinshead  to  Everyone: 

 I think I'm still seeing Cleo's slide 'An invitation to join...' is this right? 

10:26:44 From  Cleo Butterworth  to  Everyone: 

 Yes Lucinda - going back to that for a while 

10:29:36 From  Jamie Hunt  to  Everyone: 

 Why is this important to you personally and those around you? 

 Why is it worth spending time and effort on? 

 And, why else? 

 Why, why, why?… 

10:33:16 From  Sam Hudson  to  Everyone: 

 My community of practice exists in order to ... 

10:59:08 From  Charlotte Sharp  to  Everyone: 

 Spreading the love there Lyn, I thought I was special!         

10:59:41 From  : ) Vardeep 2  to  Everyone: 

 My CoP exists in order to bring nurses interested in using a Start Well End well approach (a 

key project in trust), to learn from each other (as it's not easy) and to adapt it to their daily working 

context. the space will be for memebers to learn, adapt togetehr 

11:00:04 From  Fran Dunn  to  Everyone: 

 Think about and develop ways of providing access to excellent care to Service Personnel by 

sharing knowledge and skills in Sexual and reproductive Health 

11:00:05 From  Guy_Norwich UK  to  Everyone: 

 My CoP exists in order to promote community support for people experiencing palliative and 

end of life care 



11:00:06 From  Sophie Lowry  to  Everyone: 

 (Needs to be tidied up a bit but here goes!) To bring together people across South London to 

share learning and support patient and public involvement, to ensure that we are delivering the best 

health and care, which is person-centred 

11:00:08 From  DHickford  to  Everyone: 

 my cop exists to review refresh and improve the care of patients with NG tubes and hear the 

voices involved in all aspects of this including patients - behind all data is a patient story 

11:00:08 From  Kate Phillips  to  Everyone: 

 My CoP exists in order to create a friendly space for health care assistants to problem solve 

and share learning in order to support each other work innovatively with caring for patients with 

type 2 diabetes. 

11:00:09 From  Charlotte Sharp  to  Everyone: 

 My community of practice exists in order to share learning and experience of quality 

improvement across the rheumatology community, in order to improve outcomes for patients and 

enhance professional satisfaction for healthcare professionals. 

11:00:09 From  Sophia Mody  to  Everyone: 

 My COP exists in order to provide a person centred safe , effective and recovery focussed 

enhanced observation in our MH inpatient unit swhere collaborative working is at its center 

11:00:09 From  Lucinda Hollinshead  to  Everyone: 

 My CoP exists to create a culture of positivity, possibility and joy in work amongst NHS staff 

in order for them to collaborate and tackle the wicked problems within NHS 

11:00:10 From  Debs  to  Everyone: 

 to harness early leadership development opportunities with allied health pre registrants and 

embedd leadership focused practice learning environments 

11:00:12 From  Amanda Vaughan  to  Everyone: 

 My community of practice exists in order to share experiences, improve practice, support 

each other and sustain and advance Schwartz Rounds in our organisations and nationally. 

11:00:14 From  David.Gibson  to  Everyone: 

 Develop an Early Career Pharmacist development pathway in NE and Yorkshire 

11:00:14 From  Ofrah Muflahi RCN  to  Everyone: 

 .....a space to create innovative thinking to support patient and staff care  

11:00:17 From  Douglas Findlay  to  Everyone: 

 I have a vision for a “Mind the Gap” CoP to help patients and carers see, understand and 

bridge the gap between organisations and systems. 

11:00:21 From  Ed Jebson  to  Everyone: 



 my CoP exists in order to link individuals in a new way and build a more coherent 

understanding of what Improvement means to us and how we can use our experiences to build an 

improvement culture in the trust 

11:00:22 From  Tracy Ward  to  Everyone: 

 my community of practice exists to create a safe space to learn to learn and to explore 

11:00:25 From  Dr Lyn Williams  to  Everyone: 

 my CoP exists as a social learning space to learn from each other about improvement  

11:00:26 From  Mhukti Perumal  to  Everyone: 

 My community of practice exists in order to address the variation we see in prostate cancer 

care by bringing people together to share, learn and develop ways to drive improvements 

11:00:32 From  Emma Mordaunt  to  Everyone: 

 I see the purpose of my CoP to grow the Bedside Learning Role so that staff and patients feel 

listened to and also to give people the protected time and space to share ideas, think creatively and 

work in different ways. 

11:00:47 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 my community of practice exists to make the impossible possible and support patients to 

live well without opiates 

11:00:49 From  Lynsey Smith  to  Everyone: 

 My CoP exists in order to create and embed a culture of continuous improvement, sharing 

learning across the organisation and supporting others to feel empowered to make positive changes 

in their areas 

11:00:54 From  Chedia  to  Everyone: 

 My COP exists in order to improve patient safety by improving reposnses to clinical incidents 

by bringing together those with an interest to  develop human factors knowledge in my organisation  

11:01:51 From  Ayo Chike-Michael  to  Everyone: 

 My community of practice exists in order to enable rich conversations leading to positive 

action among clinicians, non-clinicians and patients to reduce health inequalities (South London? 

Pan London) 

11:01:54 From  margaretcasey  to  Everyone: 

 My COP exists around how we learn and how we transfer learning following the changes 

over the last 18 months, the difficulties realeasing staff to attend training and the need to 

incorporate MDT colleagues. (thanks to Fran!) 

11:02:52 From  margaretcasey  to  Everyone: 

 Should also have said thanks to Tracey and Lyn for planting a seed for me last friday!!! 

11:06:14 From  Emily Gibbs  to  Everyone: 



 my community of practice exists in order to bring together those working around the care 

homes in South London. to bring our learning and experiences to deepen person centred care and 

communications. To see the person in the resident and the teams we work with. 

11:09:06 From  Fran Dunn  to  Everyone: 

 might have to pop away when we restart, as a child is dropping by to borrow his fathers 

Angle grinder! 

11:09:54 From  Cleo Butterworth  to  Everyone: 

 No worries Fran - rejoin when you can :-) 

11:15:34 From  Katie Cullum  to  Everyone: 

 I am back apologies the agenda changed at my meeting and I was last! 

11:15:51 From  Fran Dunn  to  Everyone: 

 All in hand - 

11:16:07 From  Cleo Butterworth  to  Everyone: 

 Great 

11:16:21 From  Heather Stacey  to  Everyone: 

 In order to bring together those in Wessex that are passionate about joining to share 

learning about working  in mental health settings. 

  

11:20:32 From  Kate Phillips  to  Everyone: 

 Apologies- I've just turned my camera while off while I sneeze and blow my nose! 

11:22:36 From  Tracy Ward  to  Everyone: 

 that makes me smile I have heard people say 'they have been on a course!' 

11:22:57 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 spologoes - door 

11:23:07 From  Ofrah Muflahi RCN  to  Everyone: 

 I am convinced you are allergic to me @Kate P- I do hope you are ok ? :-) 

11:25:05 From  Kate Phillips  to  Everyone: 

 Thank you @Ofrah :) 

11:25:40 From  Jamie Hunt  to  Everyone: 

 E = Excitements  

 What excites you about Communities of Practice ?  

 What’s the upside? 



11:25:56 From  Jamie Hunt  to  Everyone: 

 W= Worries  

 What do you find worrisome about this approach?  

 What’s the downside? 

11:26:12 From  Jamie Hunt  to  Everyone: 

 N = Needs  

 What do you need to know / find out about this approach? 

11:26:19 From  Jamie Hunt  to  Everyone: 

 S = Suggestions  

 What suggestions for the programme do you have at this point? 

11:29:04 From  Lucinda Hollinshead  to  Everyone: 

 Please excuse me for 10 minutes - I'll leave and rejoin so that I don't disrupt the breakout 

rooms 

11:30:53 From  Sophia Mody  to  Everyone: 

 It was lovely to  have Katie in my pair 

11:41:11 From  Sam Hudson  to  Everyone: 

 E = Excitements  

 What excites you about Communities of Practice ?  

 What’s the upside? 

11:42:14 From  DHickford  to  Everyone: 

 E - ambiguity potential unknown challenge discussion debate 

11:42:15 From  Sophia Mody  to  Everyone: 

 Never done one so excited with the challenge to my grey cells . 

 Hope it achieves what I am passionate about which is making the difference 

11:42:16 From  Katie Cullum  to  Everyone: 

 Bringing people together that are passionate about the topic and meeting new people 

11:42:16 From  Dr Lyn Williams  to  Everyone: 

 creating space to learn collectively  

11:42:16 From  Ayo Chike-MIchael  to  Everyone: 

 Excite - elevated voices 

11:42:16 From  Emma Mordaunt  to  Everyone: 



 E - excites - getting different perspectives in the room, "permission" to work in a different 

way, not knowing what the which direction it will take (but this is also a worry point) 

 W - worries - capturing the value of the CoP ; getting the right people in the room/speakers 

to inspire; not diving into solutions; sustaining it 

 N - needs - tools to inspire, explore problems, think more creatively. Peer support from this 

CoP group. 

 S - suggestions - setting extra time aside for reflection throughout the course 

11:42:16 From  Emily Gibbs  to  Everyone: 

 the engergy for working together differently 

11:42:17 From  David.Gibson  to  Everyone: 

 Ability to work outside traditional hierarchy and boundaries constrained in the NHS 

structures 

11:42:17 From  Amanda Vaughan  to  Everyone: 

 Peer support, shared learning, hearing different perspectives, growing membership 

11:42:18 From  margaretcasey  to  Everyone: 

 possibility for change; improving practice;  inclusive 

11:42:18 From  : ) Vardeep 2  to  Everyone: 

 E=the potential of brining a group together who don't normally have this opportunity 

11:42:18 From  Guy_Norwich UK  to  Everyone: 

 E: The idea of a group of committed individuals meeting together because they want to not 

because they have to 

11:42:19 From  Charlotte Sharp  to  Everyone: 

 Feeling happy to have a clear purpose 

11:42:19 From  Sophie Lowry  to  Everyone: 

 The opportunity to work differently, bringing people together to share learning 

11:42:20 From  Fran Dunn  to  Everyone: 

 Looking forward to working in a different way, and sharing the enthusiasm 

11:42:20 From  Heather Stacey  to  Everyone: 

 the new, different , inclusive approach and how much I will learn 

11:42:21 From  Kate Phillips  to  Everyone: 

 E= Creating a safe space for all roles/levels to contribute. Flattening hierarchy 

11:42:21 From  Mhukti Perumal  to  Everyone: 

 getting started- having great conversations 

11:42:21 From  Ofrah Muflahi RCN  to  Everyone: 



 E- the magic that happens  

11:42:22 From  Chedia  to  Everyone: 

 That is is very different to normal NHS 

11:42:26 From  Debs  to  Everyone: 

 social space, capture real knowldeg, creative space, away from traditional  boundaries 

11:42:26 From  Ed Jebson  to  Everyone: 

 bringing together a group wo aren't a group yet - sharing insights and learning 

11:42:43 From  Tracy Ward  to  Everyone: 

 Excites me - seeing people growing and learning and becoming more confident 

11:42:44 From  Lynsey Smith  to  Everyone: 

 Working with people who are passionate about a topic, working with other people from 

different areas 

11:42:46 From  Emma Mordaunt  to  Everyone: 

 W -  capturing the value of the CoP ; getting the right people in the room/speakers to 

inspire; not diving into solutions; sustaining it 

11:42:47 From  Sam Hudson  to  Everyone: 

 W= Worries  

 What do you find worrisome about this approach?  

 What’s the downside? 

11:42:47 From  Guy_Norwich UK  to  Everyone: 

 W: Taking too much on 

11:42:52 From  Ayo Chike-MIchael  to  Everyone: 

 W - commitment from busy members 

11:42:54 From  Ofrah Muflahi RCN  to  Everyone: 

 W- capacity  

11:42:54 From  margaretcasey  to  Everyone: 

 Will I get it right? 

11:42:57 From  DHickford  to  Everyone: 

 W - committment time expectation tired workforce - energy 

11:42:58 From  Sophia Mody  to  Everyone: 

 Worry About : Getting it right and I don’t know what I don’t know. I am going to forget what 

I have heard 



11:42:59 From  Kate Phillips  to  Everyone: 

 W: Holding the unknown space 

11:43:00 From  Chedia  to  Everyone: 

 Current enviorment and time  

11:43:02 From  Sophie Lowry  to  Everyone: 

 Worried about the same thing I'm excited about- working differently! Getting people to 

work outside of their comfort zone 

11:43:02 From  Fran Dunn  to  Everyone: 

 That no one will turn up,  fear of failure 

11:43:02 From  Douglas Findlay  to  Everyone: 

 What if it tanks what If I don’t get joiners? 

11:43:04 From  Katie Cullum  to  Everyone: 

 People having time for the meetings being allowed to attend.  

11:43:04 From  Heather Stacey  to  Everyone: 

 W it being too different ! loose agenda will be off putting to some  

11:43:04 From  Charlotte Sharp  to  Everyone: 

 How to bring people in who aren't in the group of core convenors, and to make an offering 

that is achievable and sustainable 

11:43:06 From  Mhukti Perumal  to  Everyone: 

 commitment from people to this 

11:43:06 From  Amanda Vaughan  to  Everyone: 

 keeping the momentum, shared leadership 

11:43:07 From  David.Gibson  to  Everyone: 

 Challenges of politics of relationships derailing 

11:43:08 From  : ) Vardeep 2  to  Everyone: 

 W=it's going to be hard over winter, the tranisition from meeting mode to CoP mode 

11:43:16 From  Debs  to  Everyone: 

 capacity, development, managing the quiet ones, resources to run it LT 

11:43:16 From  Emily Gibbs  to  Everyone: 

 getting others involved and keeping space to meet togehter 

11:43:17 From  Ed Jebson  to  Everyone: 



 delivery focus of management- how to create time for people to come (who don't have the 

autonomy to decide) 

11:43:20 From  Tracy Ward  to  Everyone: 

 w- working without Lyn and being asked to prove it and evidence it 

11:43:21 From  Lynsey Smith  to  Everyone: 

 How to encourage engagement, participation and self-organising group 

11:44:27 From  Sam Hudson  to  Everyone: 

 N = Needs  

 What do you need to know / find out about this approach? 

11:44:34 From  DHickford  to  Everyone: 

 N other stories top tips tool box 

11:44:36 From  Sophia Mody  to  Everyone: 

 Needs : To read a little bit more on the what it is and how to set up more. I am a reflector 

learner so need to give some time to make sense of what I am hearing in these sessions 

11:44:38 From  Guy_Norwich UK  to  Everyone: 

 N : What are the best ways to keep the group in touch with each other - to ensure its a 

cohesive community that is alive between meetings as well as in meetings 

11:44:39 From  Amanda Vaughan  to  Everyone: 

 Practical tools, troubleshooting, creative problem solving techniques 

11:44:40 From  : ) Vardeep 2  to  Everyone: 

 N=holding a space with silence instead of jumping in as a chair- so giving other's space 

11:44:41 From  Chedia  to  Everyone: 

 practical and seeing things in action  

11:44:42 From  Sophie Lowry  to  Everyone: 

 How can I get other people excited? 

11:44:44 From  Douglas Findlay  to  Everyone: 

 How do I know where I am in this (is it a process?) Is the group a Cop and a resource? 

11:44:45 From  Emma Mordaunt  to  Everyone: 

 needs - tools to inspire, explore problems, think more creatively. 

11:45:01 From  Heather Stacey  to  Everyone: 

 N : tips , ideas hearing from other novice conveners 

11:45:01 From  Tracy Ward  to  Everyone: 



 N- a new buddy and maybe some help with an outline Board pitch 

11:45:01 From  Charlotte Sharp  to  Everyone: 

 How to design the space 

11:45:03 From  Debs  to  Everyone: 

 how to manage if its gets big, how to share, not force 

11:45:03 From  Sophie Lowry  to  Everyone: 

 Examples 

11:45:04 From  Fran Dunn  to  Everyone: 

 How can I bring people with me, 

11:45:04 From  David.Gibson  to  Everyone: 

 Clarity on timelines to ensure aligned with my work 

11:45:04 From  Kate Phillips  to  Everyone: 

 Need: To understand more what a CoP looks like 

11:45:05 From  Mhukti Perumal  to  Everyone: 

 need to find out who to involve now and getting them there 

11:45:06 From  Emily Gibbs  to  Everyone: 

 how to sustain energy and shift focus 

11:45:08 From  Sophia Mody  to  Everyone: 

 Suggestions : Can we record these to listen later  

 Send the slides  ahead as I use typing than writing in a book 

11:45:08 From  Ofrah Muflahi RCN  to  Everyone: 

 N- identifying group members who are quieter  

11:45:12 From  Guy_Norwich UK  to  Everyone: 

 S: Focus on the 'possibilities' of convening a CoP - what do we want memebrs of the CoP to 

experience 

11:45:18 From  Emma Mordaunt  to  Everyone: 

 suggestions - setting extra time aside for reflection throughout the course 

11:45:21 From  Emily Gibbs  to  Everyone: 

 plenty of discussion time 

11:45:22 From  Kate Phillips  to  Everyone: 

 Suggestions: Time to process my own CoP- which i'm sure we'll have 



11:45:23 From  Ayo Chike-MIchael  to  Everyone: 

 Needs - like minded conveners 

11:45:25 From  Chedia  to  Everyone: 

 Maybe bring previous cohort participant back to share their journey  

11:45:26 From  DHickford  to  Everyone: 

 S - others stories 

11:45:29 From  Charlotte Sharp  to  Everyone: 

 Homework: don't wanna get shot but some suggested pre-reading might make me more 

likely to read away from the sessions... 

11:45:29 From  Debs  to  Everyone: 

 can we experience "visit" a CoP that's working well? 

11:45:33 From  Amanda Vaughan  to  Everyone: 

 timeline or a roadmap for the next few months - expectations 

11:45:35 From  Charlotte Sharp  to  Everyone: 

 Knowing who is in our groups 

11:45:38 From  Heather Stacey  to  Everyone: 

 S: reflection time and like the smaller groups - time to talk  

11:45:42 From  Sophie Lowry  to  Everyone: 

 Challenging to answer the final q - don't know what I don't know yet! 

11:45:43 From  Ofrah Muflahi RCN  to  Everyone: 

 S- more break out sessions for those who may prefer smaller groups  

11:45:43 From  Kate Phillips  to  Everyone: 

 Debs- love that idea! 

11:45:50 From  margaretcasey  to  Everyone: 

 someone from the last progrmme who had no prior COP experience to come back and tell us 

their story 

11:45:54 From  Mhukti Perumal  to  Everyone: 

 great to have the slides and materials so we can keep the momentum. suggestions around 

extra reading would be great 

11:45:55 From  : ) Vardeep 2  to  Everyone: 

 S= a story of a CoP from start to finish, the good, bag & ugly-specific case study. Toolkit/tips 

for different situations e.g. icebreaker for teams vs face to face in different time situations etc etc 



11:45:59 From  Fran Dunn  to  Everyone: 

 not sure - I love unknown unknowns 

11:46:11 From  Ayo Chike-MIchael  to  Everyone: 

 S - Supporting one another to get the perfect pitch 

11:46:15 From  Katie Cullum  to  Everyone: 

 I agree Fran not sure 

11:46:23 From  Debs  to  Everyone: 

 sharing space for things working, dealing with issues; knowldeg sharing ha! 

11:47:03 From  Douglas Findlay  to  Everyone: 

 I’d like to read their reflective diaries as they steered through the process 

11:51:05 From  Katie Young  to  Everyone: 

 Find out more about Liberating Structures here: http://www.liberatingstructures.com/  

11:51:39 From  Katie Young  to  Everyone: 

 You can join Q's Liberating Structures in Healthcare Special Interest Group 

here: https://q.health.org.uk/community/groups/liberating-structures-in-healthcare/  

11:51:40 From  Sophia Mody  to  Everyone: 

 There is Purpose to Practice  tool on Liberating structures 

11:52:03 From  : ) Vardeep 2  to  Everyone: 

 There is a Liberating structures SIG on the Q Community, a great app and the book is good 

too. I'm a big fan and have used them loads.... 

11:57:24 From  Sophia  to  Everyone: 

 sorry my internet dropped out 

12:03:44 From  Fran Dunn  to  Everyone: 

 Which page? 

12:04:06 From  Sam Hudson  to  Everyone: 

 https://www.liberatingstructures.com/ 

12:04:10 From  Sam Hudson  to  Everyone: 

 Here you go Fran. 

12:04:18 From  Fran Dunn  to  Everyone: 

 Thank you 

12:04:34 From  Ayo Chike-MIchael  to  Everyone: 



 I've used compass feedback successfully at action learning sets for pharmacists and 

communities of practice focused on cancer 

12:04:47 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 I love the Q group it is great fro practicing 

12:05:36 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 over dinner - my boys sometimes enjoy :) 

12:07:01 From  Ayo Chike-MIchael  to  Everyone: 

 I also used compass feedback for children's meeting virtually. it worked so well and they 

liked the 'sugar rush' effect (everyone sending their answers at the same time) 

12:07:37 From  Tracy Ward  to  Everyone: 

 I have suggested to colleagues practicing being really open to feedback I used 'the roast 

potatoes could have been crispier!'  Previously that may have produced a hierarchical response! 

12:08:32 From  Charlotte Sharp  to  Everyone: 

 I would also be interested to hear about this Guy - keeping momentum and sharing 

resources 

12:09:25 From  : ) Vardeep 2  to  Everyone: 

 I was thinking about that with this group, I'm guessing the resource page Jamie is setting up 

will help us with that. 

12:09:30 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 talking of WhatsApp groups - should we have our own?? 

12:09:50 From  Kate Phillips  to  Everyone: 

 I've used a Teams Channel for sharing files and posting meeting updates etc, however we 

have limited chat from members of the group. 

12:10:39 From  Emma Mordaunt  to  Everyone: 

 We've set up an SIG on Q but its very quiet at the moment. Need to have a think about how 

to engage members. 

12:13:15 From  Fran Dunn  to  Everyone: 

 'the Garden Room' in the Marquee is lovely 

12:17:08 From  : ) Vardeep 2  to  Everyone: 

 I've never gone back and watched a recording, even with good intentions. Unless it's a Ted 

Talk.... 

12:17:14 From  Fran Dunn  to  Everyone: 

 @Emma I think I have joined the SIG group on Q, but wasn't clear from the page what to 

expect 



12:17:41 From  Charlotte Sharp  to  Everyone: 

 @Vardeep - me too!  The guilt from broken promises to self         

12:18:05 From  : ) Vardeep 2  to  Everyone: 

 @charlotte so true lol 

12:18:23 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 all the talk of cake, my lovely team sent me these cakes this morning - shame we cant taste 

them! 

12:20:47 From  Fran Dunn  to  Everyone: 

 @Connie,  those are amazing enjoy 

12:24:14 From  Jamie Hunt  to  Everyone: 

 @Connie Wow those are stunning. But yeah seems like rubbing it in if you can't taste them! 

12:25:04 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 I can tell you that the icing feels nice in my mouth but I have no concept of how sugary it is!! 

12:25:42 From  Sam Hudson  to  Everyone: 

 One thing that might be nice for everyone to share at the COP Clinics is how you are 

organising your time to participate in this programme. So, for instance reading, reflection time, 

managing colleague expectations etc. 

12:25:43 From  Ofrah Muflahi RCN  to  Everyone: 

 unfortunately my org has stipulations re: meeting face to face till the end of the year at least  

12:26:15 From  David.Gibson  to  Everyone: 

 Also my org has stipulated minimise travel and avoid face to face 

12:26:21 From  Dr Lyn Williams  to  Everyone: 

 I would struggle  

12:26:40 From  Jamie Hunt  to  Everyone: 

 I think that's wise of your organisations and for the record I would struggle with it too. :) 

12:26:41 From  Fran Dunn  to  Everyone: 

 Maybe next year? 

12:26:48 From  margaretcasey  to  Everyone: 

 I wouldn't be able to attend face to face 

12:26:54 From  Charlotte Sharp  to  Everyone: 

 I would LOVE F2F but it's just tough for those of us who have to travel 

12:27:02 From  Dr Lyn Williams  to  Everyone: 



 I think right now a year away is a long time and anything could change  

12:27:22 From  Ofrah Muflahi RCN  to  Everyone: 

 I hope so too @Cleo re next year :-) 

12:28:41 From  Debs  to  Everyone: 

 thanks everyone, good luck ..go convene         

12:28:49 From  Connie Sharrock- Innovation Agency  to  Everyone: 

 thanks all :) 

12:28:50 From  Kate Phillips  to  Everyone: 

 Thank you x 

12:28:51 From  DHickford  to  Everyone: 

 thank you have a gret weekend all :) 

12:28:57 From  Emily Gibbs  to  Everyone: 

 thanks 

12:28:57 From  Amanda Vaughan  to  Everyone: 

 Thank you 

12:29:01 From  Fran Dunn  to  Everyone: 

 Thanks 

12:29:02 From  Sophia  to  Everyone: 

 bye all thank you 


