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Communities of Practice

D Sharing knowledge
and learning
together
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If people learn together, they work together

Turning
conversation into
collaboration
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* Project teams
* Task and finish
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Background to the programme

« 2" Cohort of the programme

* Partnership between HIN and Q
Network

* Deliberately not accredited (in
advance) to retain flexibility and
responsiveness

* Unique focus on the leadership
challenges in convening Communities Al
of Practice =7

* Chatham House rules! —What's
shared stays, what's learned leaves
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Preparing for Leadership of Communities of Practice

* Exploring knowledge, analytical and change I'm not bossy!

management skills to lead your community | have skills...leadership skills!!
Understand?

of practice

* Building trust and relationships within a
multi-professional and cross organisational
environment

* Collaborative working with colleagues from
other disciplines and sectors to gain fresh
insights into your work

* Creating an enduring community of practice

* Challenging and motivating you to continue
personal development beyond the
programme
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Developing Communities of Practice

A GUIDE TO MANAGING KNOWLEDGE

* Planning and launching a UL 1
community of practice C Cl S

* Building Integrity and

ETIENNE WENGER

Maintaining Vitality RICHARD McDERMOTT

WILLIAM SNYDER

* Designing with others

* Capturing and managing
value creation

* Growing and sustaining
communities of practice
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Key elements of the programme

* Five one-day modules delivered as ten
half-day virtual se55|onss9-1o weeks apart
from September 2021 — September 2022

* Five virtual 2-hour co-consulting sessions
to support and challenge each other.

* Fourvirtual drop-in coaching clinics to
share learning and experiences with the
other participants.

* Journal for personal reflections and
materials to support learning, tools to use
in your CoP

* End of programme celebration event
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Your Contribution

* Creating a forum for learning from
each other — your support and
contribution is important

YOU ONLY |

* Co-consulting groups selected to
optimise cross boundary

perspectives and input B CET OUT
 Attendance at modules and o WVHAT YOU
commitment to experiential ouT IN

learning is critical

* Emphasisis on your personal
development
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Leadership Programme Section of HIN Website

* You can access the resources in the Leadership
section of the HIN website

* Thissection is password protected and the
access details will be sent to you shortly .

» Copies of programme materials, slides,
background papers, references etc will be RESOU RCES |
available here for you =

* You can also add your own contributions of
tools, articles and references you think we
would all find useful — just contact Jamie

* Please give us your feedback to help improve
this facility
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