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Launching a
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Practice @)

Twitter: #copleadership21
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creates

developing

Communities of Practice — A Framework for Learning
and Improvement

learmng—and improvement/


https://convcme.wordpress.com/2011/02/04/communities-of-practice-a-framework-for-learning-and-improvement/

What elements to develop

The definition of the What we care
area of shared enquiry about

and of the key issues

The relationship
among members and
the sense of belonging

The body of knowledge,
methods, stories cases,
tools documents
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Get going......

Once you have an idea for “IF YOU WANT TO GO FAST, 6O ALONE.

- - IF YOU WANT TO GO FAR.
a CoP domain, you will £0 TOGETHER "

need to identify potential - Al Rnﬁ%ﬂ PRUMERB

members and bring them
together to identify topics
of interest, possible issues,
and to recruit potential co-
conveners — Don’t try to do
this alone
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Things to think about......

e Strategic alignment
* Knowledge Capture
* Meeting Facilitation
e Subject Matter Expertise

* Think about administrative / technical

support

* Venues hire for meetings and the costs
of tea, coffee and lunch (any sponsors)
* Getting the right people in the room —

who can help?
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An invitation to join......

Craft a convening call......an aspirational
narrative to inspire participation

Q. What is my invitation?

Q. To whom am | making it and why?

“Systems Convening” Etienne and Beverly Wenger-Trayner
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Your first meeting......

* Bring people “into the room” —
This is a social learning space.

e Overview of CoPs — get people
on the same page

e Capture hearts and minds — start
with why!

* Raising the issues — what matters
to you? What keeps you awake at
night?
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Tips for Communities of Practice

* Be creative

* Invite everyone and anyone
interested

* Develop your goals over time

* Try to make meetings as
interactive as possible

* So what are the rules of
engagement...

* Provide cake!
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