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STAHT “And it’s those that start with

why, that have the ability to
WY - inspire those around them or find

SEMQIT B NER others who inspire them”
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9 Whys

o A purpose is the main reason for working together, “an inexhaustible
reason for a group to exist”. As such it is absolutely fundamental for
collaboration, yet usually opaque or forgotten. A clear purpose helps
teams align toward a shared goal and as a result gives meaning to your
work together https://medium.com/the-liberators/

o A clear purpose quickly builds ‘community’, strengthening the network
of relationships among members

o Articulating a strong purpose helps conveners to develop a “convening
call”, an invitational narrative to bring people together and inspire
them to join the community of practice.
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https://medium.com/the-liberators/

Fishbowl Discussions

o The capability of fishbowl process to adapt to whatever participants
actually want to talk about is one of its most attractive and powerful
features.

o If invited speakers use conventional presentations , much more time
would be spent on topics that are not what the audience most want
to learn about, and unexpected interests are relegated to closing
Q&A.

o It provides a good way for participants to extract ‘tacit” knowledge

from speakers, something that is not easy to do with conventional
presentations.

® Health
Innovation @HINSouthLondon
Network
South London @theQCommunity



When an audience collectively has
significantly more experience and expertise
than one or two [experts] well-facilitated
formats like this one are far more valuable
to participants than the conventional
presentations and panels we’ve all suffered

through over the years. Use them and your
attendees will thank you!
Adrian Segar

Conferences that WORK - CREATING EVENTS THAT PEOPLE LOVE

by Adrian Segar Relevant, memorable conferences — every time
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COMPASS FEEDBACK

o This routine works well to explore various sides and facets of a
proposition or idea prior to taking a stand or expressing an opinion on it.

o Forinstance, the community may be considering various ideas to solve a
particular problem they have been working on

o Itis generally easiest for people to begin with what is exciting or positive
about the idea or proposition and then move to worrisome and need to
know. It may be helpful to leave suggestions for moving forward after the
initial group discussion

o It’s also a great reflection tool!
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Ron Ritchhart « Mark Church « Karin Morrison

EWORD BY DAVID PERKINS

“Often when we are discussing an idea or a
plan, that someone in the community has
put forward it is very difficult to give full
feedback (particularly when expressing
worries or concerns). This routine helps
people to focus on the decision making
process from different perspectives and not
rush to any judgement good or bad. ”

Cleo Butterworth

How to Promote
Engagement, Understanding, and
Independence for All Learners
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