Staying Connected with our Service Users:
A Digital Dashboard

The Staying Connected Dashboard has been
‘ ‘ designed to help staff to see how we can stay
connected with service users, how we adopt new
ways of working and to build our understanding of

what methods work for service users and where we
might need to work differently. The dashboard is

The dashboard allows
us to recognise which

methqu of accessible to all Staff so it can be used during
consultation Wo'rk meetings to support conversations on how we stay
best for our service connected.
users.

The dashboard was created in response to the
Covid19 pandemic and the first National lockdown,
, , where different ways of working became a necessity
and there was rapid expansion in the use of
telephone and video consultations. At South London
and Maudsley NHS Foundation Trust, we wanted to

ensure continuity of care for all patients and the
dashboard has supported us to achieve this.
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Staying Connected Dashboard

- )
Pulling data from ePJS, this dashboard has been developed for use by SLaM staff to facilitate conversations around the different types of Sta I n ‘ O n n e cte d
appointments/ consultations that are taking place. The dashboard allows for events from ePJS to be captured as in-person, telephone

and video which can then be further refined to team/ ward/ service, diagnosis, gender, age and ethnicity.
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2™ } | The dashboard is to help staff to see from Team to Trust how we stay connected with service users, how we adopt new ways of working D a S h b O a rd a t a
H and to build our understanding of what methods work for patients based on their characteristics and where we might need to work

Loy 1 | differently. The dashboard can be used during meetings to facilitate conversations with up to date (as of last night) data.
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Ca“.o:d = Activity Over Time — This page shows the volume of attended contacts between patients and staff, with the proportion of contacts that
are shown for In Person, Telephone and Video.
- Activity by Consultation Type — This page shows the volume of patients with latest diagnosis together with the age categories.
Digitally . . 5
Excluded Additionally, the days since last attended contacts are included.
(Patient) Current Caseload — This page includes patient characteristics for the current caseload.
Digital Exclusion — These pages identifies patients who are at risk of exclusion from SLaM services as they may not have a phone or
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B digital device to attend appointments. It also identifies if the same patients have had the Covid-19 vaccine.
(Team) The report is broken down to patient level, team episode level and admitted patients.
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