Welcome Session Chat
09:39:57 From Jamie Hunt - HIN to Everyone:

Hi all! Welcome. I'm sure you're all used to this by now, but:

-Please make sure you're muted when not speaking to reduce background noise.

-We'd appreciate it if you keep your cameras on if possible to help us get to know each
other.

-We'd also appreciate it if you make sure your display name is your actual name!

Many thanks.
09:43:45 From Dr Lyn Williams to Everyone:

hello Jamie and lovely to meet you face to face albeit virtually :-)
09:45:51 From Jamie Hunt - HIN to Everyone:

Absolutely! You all look like such an interesting group of people. Please let me know if you
have any urgent questions in the chat and I'll make sure Cleo/Sam notice them.

09:50:50 From Dr Lyn Williams to Everyone:
are the slides going to be available Jamie?
09:51:38 From Jamie Hunt - HIN to Everyone:

Yes | will be developing a resource page just for this group as the course goes on and it will
include these slides and other helpful bits and pieces.

09:53:51 From Dr Lyn Williams to Everyone:

is Myron the person that co authored with Margaret Wheatley 'A simpler way?' wonderful
book

09:54:30 From Jamie Hunt - HIN to Everyone:
Yes that's right. :)
09:55:30 From Dr Lyn Williams to Everyone:
ahhhhh | thought so, so you have some great thought leaders
09:56:01 From Jamie Hunt - HIN to Everyone:
We certainly think so!
09:58:23 From Fran Dunn to Everyone:

| have a paper going to my management board on 30/9 but may have got the wrong end of
the stick about the purpose. Will need to do some upwards education too

10:03:11 From Ofrah Muflahi RCN to Everyone:
apologies just coming off camera for a couple of mins
10:04:06 From Dr Lyn Williams to Everyone:

hi Can | ask a question please?



10:04:10 From Dr Lyn Williams to Everyone:

| have my hand up
10:04:36 From Sam Hudson to Everyone:

we will come to you next Lyn
10:04:52 From Jamie Hunt - HIN to Everyone:

Sorry Lyn, you were on my other screen! We have nudged Cleo
10:05:12 From Sophia Mody to Everyone:

Who is the author of the book
10:05:34 From :) Vardeep to Everyone:

Cleo, who is the author(s) of that book? I'm a book geek too :)
10:07:56 From Jamie Hunt - HIN to Everyone:

This definitely happened last year but people seemed really happy about it after a short
time!

10:08:11 From Connie Sharrock- Innovation Agency to Everyone:
| do hope that there is a booklist coming cleo :) | do love to read
10:08:16 From Jamie Hunt - HIN to Everyone:
(Last year being 2019. We don't count the other one)
10:08:35 From Jamie Hunt - HIN to Everyone:
Definitely will share a book list on the resources page.
10:08:46 From Connie Sharrock- Innovation Agency to Everyone:
thanks
10:09:37 From :) Vardeep to Everyone:
ah amazing Jamie, thanks
10:10:17 From Fran Dunn to Everyone:
That is the benefit of this course, and how we can learn from this community
10:12:06 From Connie Sharrock- Innovation Agency to Everyone:
i'm currently enjoying the culture code by Daniel Coyle
10:14:38 From Jamie Hunt - HIN to Everyone:
Top-right - view - speaker
10:15:09 From Fran Dunn to Everyone:

nothing wrong with Naff



10:16:18 From Jamie Hunt - HIN to Everyone:
Please feel free to tweet with the hashtag #copleadership21
10:18:29 From Sophia Mody to Everyone:
Can | go next please
10:25:23 From Charlotte Sharp to Everyone:
Happy to go next as fits in with everyone else
10:25:36 From Lucinda Hollinshead to Everyone:

Hi Vardeep, | also try to do 20 minutes yoga/exercise in the morning but its gone to pot now
my kids are back at school/pre-school!

10:26:30 From :) Vardeep to Everyone:

Ah lovely Lucinda and i hope you get to start it again when new routines settle
10:28:23 From Sahana.Rao to Everyone:

Love the unicorn, Paeds seem to have lot one to Rheum :)
10:29:03 From Jamie Hunt - HIN to Everyone:

Ah, | got into Yoga a couple of years ago because so many people in my team were doing it
and found it so helpful, but have definitely fallen out of it lately. Good reminder!

10:29:14 From Jamie Hunt - HIN to Everyone:

Ah | have so many house plants. Too many.
10:29:23 From Charlotte Sharp to Everyone:

@Sahana ;0)
10:29:52 From Sophie Lowry to Everyone:

| just moved Jamie and it made me realise that | definitely have too many house plants!
10:30:33 From Jamie Hunt - HIN to Everyone:

We'll have to set up a plant club I think
10:30:35 From Fran Dunn to Everyone:

@Sophie you can never have too many houseplants.
10:31:31 From Ofrah Muflahi RCN to Everyone:

you are all so very welcome to help me on my allotment :-)
10:32:11 From :) Vardeep to Everyone:

| have a spider plant in front of me that has lots of babies and | was thinking of planting
them in pots for my team, hearing your story Sophie has definitely inspired me to follow through on
that idea.



10:33:04 From Katie Cullum to Everyone:

| can't seem to find my hand but happy to go when there are no more hands :-)
10:34:22 From Sahana.Rao to Everyone:

Vardeep you have inspired me to get back to yoga. Didn't realise | missed it
10:34:41 From :) Vardeep to Everyone:

@Katie i don't believe there is a virtual hand on zoom as there is on teams, so i think people
have just been putiing their real hand up. Although not 100% on that....

10:34:53 From Jamie Hunt - HIN to Everyone:

The best solution I've ever heard for imposter syndrome is to remember that you must be
pretty powerful to have fooled everyone around you, so whether you're an imposter or not, you're
someone to be reckoned with!

10:35:21 From Fran Dunn to Everyone:
Love that Jamie.
10:35:25 From Lucinda Hollinshead to Everyone:
I'll remember that Jamie!
10:35:27 From Jamie Hunt - HIN to Everyone:
You can click reactions at the bottom of your screen and then click on raise hand :)
10:35:42 From Sahana.Rao to Everyone:
B
10:36:28 From Fran Dunn to Everyone:
That's another core phrase for 20/21
10:36:48 From Katie Cullum to Everyone:
Thank you Jamie | don't use zoom that often as you can tell
10:36:48 From :) Vardeep to Everyone:
@Jamie perhaps i still need to do a zoom update, good to know though
10:37:05 From Fran Dunn to Everyone:
Lovely picture
10:37:24 From Jamie Hunt - HIN to Everyone:
Happy to help with Zoom as the course goes on!
10:38:19 From Fran Dunn to Everyone:
@sahana reading hidden agendas can be a real challenge

10:43:30 From :) Vardeep to Everyone:



Loved that Emily, great and powerful metaphor using cycling
10:44:00 From Jamie Hunt - HIN to Everyone:

Yes all too familiar with losing the air in my tyres!
10:44:55 From Jamie Hunt - HIN to Everyone:

This is excellent Katie. A friend of mine had a very premature baby during second lockdown
and needed an incubator. Exactly as you described. (He is doing fine now!)

10:46:25 From Jamie Hunt - HIN to Everyone:
I'm guessing Sam would love those dice if she doesn't have them already!
10:48:50 From Jamie Hunt - HIN to Everyone:

Sunflowers are my favourite. You will see a whole range of Van Gogh mugs from me
throughout the course.

10:49:11 From Connie Sharrock- Innovation Agency to Everyone:
| love sunflowers
10:49:35 From Connie Sharrock- Innovation Agency to Everyone:
Go Ayo!
10:49:46 From Lucinda Hollinshead to Everyone:
Ayo what's your twitter handle?
10:50:22 From Connie Sharrock- Innovation Agency to Everyone:
don't we all debbie!
10:50:29 From Jamie Hunt - HIN to Everyone:
Completely unrelatable Debbie ;)
10:51:06 From Douglas Findlay to Everyone:
Debbie Didn’t catch where you were from?
10:51:13 From Ayo Chike-MIichael to Everyone:
Hi Lucinda, its @Ayobola22. Trying to get used to twitter :)
10:51:52 From Sophia Mody to Everyone:
Could we all that tweet share their handles Sophia_mody
10:52:15 From Charlotte Sharp to Everyone:
@sharpcharlotte
10:52:33 From Emma Mordaunt to Everyone:
@emma_mordaunt

10:52:33 From Jamie Hunt - HIN to Everyone:



Ok we will need to see pictures of the dog.

10:52:40 From Sahana.Rao to Everyone:
@dr_sahanarao

10:53:08 From Cleo Butterworth to Everyone:
@cleobutterworth :-)

10:53:38 From Charlotte Sharp to Everyone:
Love the spoon analogy !

10:53:50 From :) Vardeep to Everyone:

@Vardeep_qi, althouh I've taken a healthy break from twitter as it was spilling into my
downtime.

10:53:57 From Connie Sharrock- Innovation Agency to Everyone:
@thesafetgeek
10:54:04 From Heather Stacey to Everyone:
@heatherstacey?7
10:54:07 From Mhukti Perumal to Everyone:
@MhuktiPerumal :)
10:55:00 From Lucinda Hollinshead to Everyone:
@LucindaHollins1
10:55:13 From Douglas Findlay to Everyone:
| guessed David was an optician - coming from Barnard Castle
10:55:43 From Jamie Hunt - HIN to Everyone:
Ha! I didn't want to be the first to say it.
10:55:47 From Fran Dunn to Everyone:
@frances26671282 (haven't worked out how to have a better one)
10:57:21 From Jamie Hunt - HIN to Everyone:
We will have a few more after the break too, in case anyone is wondering!
10:57:26 From Douglas Findlay to Everyone:
@aspegulo
10:58:45 From Fran Dunn to Everyone:
@Lyn a powerful image, not thought of things this way before

10:59:47 From Lucinda Hollinshead to Everyone:



Lyn, Rutland is just down the road from me :-)
11:00:58 From Connie Sharrock- Innovation Agency to Everyone:
@thesafetygeek
11:01:00 From Jamie Hunt - HIN to Everyone:
11:15 return from break! Do feel free to leave your cameras on.
11:01:16 From Dr Lyn Williams to Everyone:
https://www.youtube.com/watch?v=fLqzYDZAqCI
11:05:31 From Cleo Butterworth to Everyone:
The art of leading collectively - Petra Kuenkel
11:07:34 From Cleo Butterworth to Everyone:
Meeting the innovation challenge - Scott Isaksen and Joe Tidd
11:16:56 From Amanda Vaughan to Everyone:
great playlist Cleo :)
11:17:08 From Dr Lyn Williams to Everyone:
a bit of jazzz
11:17:11 From Dr Lyn Williams to Everyone:
2727
11:17:45 From Connie Sharrock- Innovation Agency to Everyone:
| enjoyed the music, thanks cleo
11:18:18 From Cleo Butterworth to Everyone:
Aaaw - thanks Connie :-)
11:22:05 From Emily Gibbs to Everyone:
I/m reading that now
11:22:37 From Heather Stacey to Everyone:
Its on my pile of to read !
11:22:45 From Mhukti Perumal to Everyone:
Great book!
11:23:34 From Charlotte Sharp to Everyone:

Nice to see a fellow Manc, Diane! (I think | forgot to say I'm based in Manchester, grew up in
South London so feels good to be coming back to my roots with the HIN!)

11:24:01 From DHickford to Everyone:



same charlotte x
11:24:21 From Charlotte Sharp to Everyone:
11:25:32 From Fran Dunn to Everyone:

@Jamie have you taken the London City to Gower Surfers express flight. | hope it is still
running flies into Gower International airport

11:25:32 From Connie Sharrock- Innovation Agency to Everyone:
nailed it jamie
11:25:50 From Heather Stacey to Everyone:
nailed it Jamie !
11:27:19 From Jamie Hunt - HIN to Everyone:
| haven't Fran, | drove all the way there to stay distanced but that sounds like a great idea!
11:27:53 From Jamie Hunt - HIN to Everyone:

Thanks all, too kind. :) For more about animals/rewilding/the ecosystem just ask me and |
will be more than happy to make you regret bringing it up

11:29:34 From Ayo Chike-Michael to Everyone:
Brave Guy!

11:29:50 From Connie Sharrock- Innovation Agency to Everyone:
Guy you are inspiring

11:29:52 From Jamie Hunt - HIN to Everyone:
Excellent use of the candle Lu!

Guy, that's really moving and it's something | know | don't have the courage for but so
respect.

11:29:59 From Katie Cullum to Everyone:
Brilliant
11:30:04 From Fran Dunn to Everyone:
sounds an inspiring approach
11:30:35 From Dr Lyn Williams to Everyone:
Go Tracy :-)
11:31:40 From Dr Lyn Williams to Everyone:
yes you are Tracy!! You have great tenacity

11:31:42 From Connie Sharrock- Innovation Agency to Everyone:



Love it
11:32:05 From Fran Dunn to Everyone:
Perfect need to borrow this for a colleague.
11:33:11 From Connie Sharrock- Innovation Agency to Everyone:
Tracey you are still screen sharing
11:36:33 From Jamie Hunt - HIN to Everyone:
| can really relate to that!
11:37:30 From Douglas Findlay to Everyone:
Thanks jamie
11:37:51 From Jamie Hunt - HIN to Everyone:
Oh, cool!
11:41:10 From Jamie Hunt - HIN to Everyone:

Not sure if you count moths but | found an Elephant Hawk Moth caterpillar in my garden a
little while back. Spectacular! We have lots of brimstone, peacock and red admiral and tortoiseshell
butterflies here too. | try to grow all the right plants!

11:41:17 From Ayo Chike-MIichael to Everyone:

Will never see a butterfly the same way again. | love the idea of seeing its beauty when it
lands and opens up

11:42:01 From Connie Sharrock- Innovation Agency to Everyone:
| totally agree Ayo.
11:43:38 From Ofrah Muflahi RCN to Everyone:
yes @Jamie moths deffo count :-)
11:44:35 From Jamie Hunt - HIN to Everyone:
Hooray! Also saw my first adult cinnabar moth this summer. :)
11:45:23 From Fran Dunn to Everyone:

Being on Zoom has ensured protected time, as Zoom is not permitted on the work network,
so have to WfH on a personal laptop.

11:46:09 From Jamie Hunt - HIN to Everyone:

That's a great idea. Would strongly recommend having a bubble for this that others can't
invade.

11:46:24 From Emily Gibbs to Everyone:
is module one run on both thursday and friday or to attend either session next week?

11:46:43 From Charlotte Sharp to Everyone:



| think Sam mentioned about groups - will we be working in groups with the same people
throughout, and who will they be?! Thanks

11:47:32 From Fran Dunn to Everyone:

The stuff on Q from Chris Collinson? has been really helpful, and sparked my interest,
hoping to build on / reframe my learning or stumbling

11:48:38 From Jamie Hunt - HIN to Everyone:
Chris Collison https://www.chriscollison.com/ ... People found him really helpful in 2019.
11:49:38 From Charlotte Sharp to Everyone:
That's great, thanks Cleo
11:51:21 From Connie Sharrock- Innovation Agency to Everyone:
Bloody brilliant question!
11:52:19 From :) Vardeep to Everyone:

@Guy totally agree with that, and i have thought the same thing and think i have also
misused it too, but luckily stopeed myself in the tracks and greatful to be on this course to help

11:52:24 From Fran Dunn to Everyone:

Picking up from Douglas, | was asked to specify the benefits/ deliverables for my paper. |
have gently fudged this but am concerned about hidden agendas

11:52:45 From Dr Lyn Williams to Everyone:
can | comment
11:53:47 From :) Vardeep to Everyone:

| think the slide that shows other types of groups/netwroks and collaboratives, helps with
this too.....

11:54:24 From Ayo Chike-MIchael to Everyone:

I think it is important to always explain/describe what your community of practice is. And
getting the community to be used to rules of that community such as non hierachical, all voices
count, learning space etc

11:55:10 From Jamie Hunt - HIN to Everyone:
Yes, and not starting with a specific goal in mind!
11:55:23 From Fran Dunn to Everyone:
@Ayo thatis so true.
11:56:15 From Connie Sharrock- Innovation Agency to Everyone:
"Learning from what we a learning from" Is my faviourite soundbite of the day thanks lyn

11:57:51 From Dr Lyn Williams to Everyone:



creating a psychologically safe space
11:58:34 From Fran Dunn to Everyone:
@Debbie can you share
11:58:40 From Dr Lyn Williams to Everyone:
https://hbr.org/podcast/2019/01/creating-psychological-safety-in-the-workplace
11:58:41 From Connie Sharrock- Innovation Agency to Everyone:
share :)
11:59:20 From Dr Lyn Williams to Everyone:
strengths based and asset based
12:00:10 From Sam Hudson to Everyone:
thanks everyone
12:00:22 From Katie Cullum to Everyone:
That would be great
12:01:03 From :) Vardeep to Everyone:
| like the term 'community conversations' @Debbie
12:04:41 From Sophia Mody to Everyone:
lovely to see everyone . Excited to be here
12:04:52 From Douglas Findlay to Everyone:
Bye all
12:04:55 From Sophie Lowry to Everyone:
Thank you Sam, Cleo and Jamie!
12:04:57 From Charlotte Sharp to Everyone:
Great to meet everyone and thanks for hosting such a great session!
12:04:59 From Mhukti Perumal to Everyone:
Lovely to see everyone!
12:05:00 From Connie Sharrock- Innovation Agency to Everyone:
wonderful! Thanks i
12:05:00 From Emily Gibbs to Everyone:
looking forward to next week

12:05:01 From Heather Stacey to Everyone:

thank you all - really nice to get to know you a little and excited to be working with you



12:05:02 From Debbie to Everyone:
thanks everyone
12:05:03 From Fran Dunn to Everyone:
Bye
12:05:04 From :) Vardeep to Everyone:
Goodbye everyone ,really enjoyed meeting everyone
12:05:08 From Amanda Vaughan to Everyone:
Thanks sam, Cleo, Jamie, bye everyone
12:05:09 From Sahana.Rao to Everyone:
Thanks for alovely session
12:05:15 From DHickford to Everyone:

bye all enjoyed it friendly warm and motivating



