Co-Consulting Process

Presenter Listeners
20 Talk about your issue: Listen actively. Pay attention to your
minutes feelings as well as what the presenter
- What key challenge or question says and how he/she comes across.
are you up against?
- Your assumptions about what Allow for silences
would happen at the outset
- What is actually happening, and Keep Time
what you have done
- How might others view this
situation
- What you feel about what’s going
on
- What have you thought of doing
and why
Upto5 Respond briefly to the questions as far as | Ask any questions of fact or clarification
minutes you can you have.
For each question, say briefly why it
came to your mind (the hypothesis or
hunch which lies behind it)
Keep Time
15 Listen Talk about what you noticed and what
minutes was especially striking as you listened.
Keep time
All reflect on remarks by the presenter
and move into a generative dialogue on
how these observations can offer new
perspectives on the presenter’s situation
and journey.
Go with the flow of the dialogue. Build
on each other’s ideas. Stay in service of
the presenter without pressure to fix or
resolve his/ her challenge.
5 minutes | Reflect out loud about: Listen
- What you have heard
- What came to mind as you were | Keep time
listening
- How you now see your issue
- What you may do next
5 minutes | All
Individual journaling to capture the learning points
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