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COP Leadership –
Module One Feedback



What were the strengths of this module?
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High Level Themes:

Myron Rogers insights into culture change and 
how CoPs can be an agent for change. 

Course leaders experience and nature-
welcoming and paced.

Lots of practical advice.

Shared experiences from peer group. 

Guidelines around initial launch of CoP.

Well organised. 

“The welcome pack was very thoughtful and 
unexpected – a gift.” 

“Felt that the shorter sessions , rather than a whole 
day worked best for a virtual event.” 

“Provided me with time and space to be 
creative/think in a different way”

“Peer networking- the small breakout rooms are a 
great way to explore the content shared further and 
apply it to our worlds.”  

“Really helped to set the scene and get focused on 
CoPs.”
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What specific insights did you gain?
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People own what they help create. 

The content and the quality of the conversation 
in the system determines the quality of the care 
we provide. 

How to use the compass feedback technique.

Every time you measure, you lose information.

This is not easy ! It is key to cut across 
boundaries and do things differently. 

Be brave, don’t let the fear of getting it wrong 
get in the way of you doing anything.

The importance of taking your time in the 
preparatory stages. 

Thinking outside the box e.g., reframing ideas 
with humour, thinking creatively about how we 
invite members.

To make people feel welcome and be creative 
about how you do this … balloons, sweets, 
food, music, listening and connecting and 
valuing. 

You don’t need to do it alone. 



How has it changed your understanding of what matters in a 
CoP approach to learning? 
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I realise how important it is to prepare and 
design the content of the meetings to gain 
maximum engagement.

Capture the hearts and mind and rest will 
follow.

The importance of checking in and out.

The need to do something different to create 
interest and curiosity.

The importance of why.

Let it flow.

Encourage debate and discussion.

Be creative.

Consolidated and reinforced existing 
understanding about the importance of forging 
meaningful relationships, understanding the 
context, getting the right people involved 
before diving in.

It isn’t about control, more about liberating 
control and helping to shape a positive 
environment for growth and positive change. 



How will this module contribute to your ability to lead a 
Community of Practice?
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It has provided me with practical support and 
advice on how to set up and lead my first 
meeting.

By giving me protected time to reflect on my 
practice, listen to an expert by experience and 
share knowledge and learning with others. 

Feel more confident in trying something 
different.

It gave me a strong understanding of what a 
CoP is and what it is not, as well as lots of 
inspiration and ideas to build on. 

Help in thinking through the steps for set up 
and invites and getting the group together.

Identify the voices not often heard.

Plan the process not the content.

Don’t jump to solutions let them emerge.



Improvements …
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It’s still quite a long time to sit so maybe a few 
more short breaks to move about please 

More opportunities to share experiences in 
breakout rooms and really mix more with the 
group or we are missing a possible opportunity 
to learn more from each other in such a large 
diverse group.

Might be useful to partner up those who have 
started a Cop for some early reflections and 
poise some specific questions over expectations 
for learning ?

I feel like some pre reading might be useful for 
some, and maybe resource signposting.

Longer discussion times.

One thing I would like on the bios is email 
addresses and contact numbers.

Would have been great in person but appreciate 
that isn’t an option right now!



How did you find participating on a virtual platform?
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½ day was a good idea.

This worked well with few technical issues – the 
chats over coffee is missing though.

Good to see faces and liked the breakout 
rooms.

I thought that the module was well thought-
through in order to allow virtual participation.

Excellent, however home working sometimes 
comes with its challenges especially if you have 
a family with children and carer responsibilities.

I find the large group sharing quite nerve 
racking to engage with. I prefer it when 
facilitators ask the group for feedback in the 
chat box. 

Everyone having their video on really helps and 
it feels like a really friendly & informal space.

Challenging at times as distractions harder to 
ignore in virtual world. 

We inevitably miss the connection you feel in a 
room and the ad-hoc conversations.



Anything else?
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“All the speakers and organizers have an 
approachable and empathetic approach 
which has helped immensely in the 
learning. This approach enables an open 
approach to learning from each other.”

“A good start. Thank you for accepting 
me as I am sure the Programme will add 
value to my knowledge and skills. I am 
excited to be here and to make new 
connections.”

18 people contributed to the 
survey – we really value your 
insights. 

Thank you.
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Compass Module One – High Level 
Themes



Compass – Module 1 – High Level Themes
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Excitements

Ambiguity, potential unknown 
challenges. 

Creating space to learn 
collectively. 

Possibility for change. 

Getting different perspectives in 
the room.

“This is very different to normal 
NHS.” 
“The magic that happens.” 

“Getting started- having great 
conversations.” 
“Feeling happy to have a clear 
purpose.” 
“Creating a safe space for all 
roles/levels to contribute.”



Compass – Module 1 – High Level Themes

@HINSouthLondon

@theQCommunity

Worries

Capturing the value of the 

CoP.

Will I get it right? 

Current environment and 

time. 

“Holding the unknown space.”
“That no one will turn up, fear of 
failure.”  

“Taking too much on.” 

“Being asked to prove it and evidence it.” 

“Commitment from busy members.” 

“Managing the quiet ones.”
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“Maybe bring previous cohort 
participant back to share their journey.”  

“Practical tools, troubleshooting, 

creative problem solving techniques.” 

“How can I get other people excited?” 

“Holding a space with silence.”

Needs

Others Stories.

Top-tips Toolbox.

How can I bring people with me?

Peer support from this CoP 

Group.

Plenty of discussion time.
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“Can we experience "visit" a CoP that's working 

well?” 

“More break-out sessions for those who may 

prefer smaller groups.” 

“Setting extra time aside for reflection 

throughout the course.”

“Supporting one another to get the perfect 
pitch.” 

Suggestions

Extra reading great.

Someone from the last 

programme.

Reflection time, smaller groups -

time to talk. 

Toolkit/tips for different 

situations.


