
Module 2A Chat 

09:31:00 From  Guy  to  Everyone: 

 https://health-policy-systems.biomedcentral.com/articles/10.1186/s12961-020-00600-1 

09:57:30 From  Charlotte Sharp  to  Everyone: 

That was great to chat with more colleagues - thanks for organising the additional breakouts       

09:57:47 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 agreed charlotte 

10:00:45 From  Douglas Findlay  to  Everyone: 

 Douglas - I used to be in TV adverts 

10:00:48 From  Kate Phillips  to  Everyone: 

 Kate, I used to be a secondary school teacher (Can't remember if this was on my bio slide!) 

10:00:48 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 Connie - crazy dog lady 

10:00:49 From  Heather Stacey  to  Everyone: 

 Heather -  just started to play tennis again 

10:00:52 From  Sam Hudson  to  Everyone: 

 Sam. I am writing a book. 

10:00:53 From  Lucinda Hollinshead  to  Everyone: 

 Lucinda (Lu) I'm really excited to go Christmas shopping for my kids this afternoon! 

10:00:54 From  Fran Dunn  to  Everyone: 

 Francesca -  I have a driving license for 1horse +carriage/cart 

10:00:59 From  Chedia  to  Everyone: 

 Chedia- Recently found out I am pregnant 

10:01:00 From  Cleo Butterworth  to  Everyone: 

 Cleo - I love to dance Salsa (though haven't done it for a while) :-) 

10:01:12 From  Dr Lyn Williams  to  Everyone: 

 Lyn - I love jazz music 

10:01:14 From  Guy  to  Everyone: 

 Guy - I worked in recording studios before health research 

10:01:14 From  Vardeep  to  Everyone: 

 Vardeep- I'm not very tall 



10:01:16 From  Sam Hudson  to  Everyone: 

 Congratulations Chedia! 

10:01:18 From  Katie Cullum  to  Everyone: 

 Katie-I love gardening :-D 

10:01:20 From  Emma Mordaunt  to  Everyone: 

 Emma. I've just taken up boxing and am loving it! 

10:01:20 From  Amanda Vaughan  to  Everyone: 

 Amanda - I like to paint 

10:01:20 From  Charlotte Sharp  to  Everyone: 

 Charlotte - I took up the piano again during lockdown and practising for my grade 8 

10:01:20 From  Ofrah Muflahi RCN  to  Everyone: 

 Ofrah - I love Art and I am an Abstract Artist 

10:01:21 From  Ed Jebson  to  Everyone: 

 Ed - love being underwater with an air tank on my back :) 

10:01:21 From  DHickford  to  Everyone: 

 Diane work at the theatre 

10:01:23 From  Katie Young - Q Project Lead  to  Everyone: 

 Katie - I am learning the harmonica 

10:01:24 From  david.gibson  to  Everyone: 

 David- I have been inspired by my 11 year old dyslexic son to  learn to touch type 

10:01:25 From  Jamie Hunt - HIN  to  Everyone: 

 Jamie - I used to perform comedy! 

10:01:28 From  Debs  to  Everyone: 

 debs, I love to create recipes from scratch 

10:01:36 From  Emily Gibbs  to  Everyone: 

 emily, first trip to the theatre in 2 years tonight 

10:01:40 From  Sahana  to  Everyone: 

 Sahana - I love cooking & have been invited to write a cooking book 

10:01:42 From  Cleo Butterworth  to  Everyone: 

 Congratulations Chedia!!!! 

10:01:56 From  Jamie Hunt - HIN  to  Everyone: 



 Wow, congratulations Chedia! 

10:01:57 From  Sahana  to  Everyone: 

 Congratulations Chedia 

10:02:04 From  Chedia  to  Everyone: 

 Thansk everyone :-)  

10:02:06 From  Katie Young - Q Project Lead  to  Everyone: 

 Lovely news, congratulations Chedia 

10:02:07 From  Ayobola Chike-Michael  to  Everyone: 

 Ayo, I sing at a care home every two weeks with folks from church. For the past 2 years and 

during the lockdown too 

10:02:27 From  Heather Stacey  to  Everyone: 

 lovely news Chedia :) 

10:02:29 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 And Ayo has a great video of her joyful singing :) 

10:02:42 From  Ofrah Muflahi RCN  to  Everyone: 

 How wonderful @Chedia :-) x congrats 

10:02:47 From  Dr Lyn Williams  to  Everyone: 

 congratulations Chedia :-) 

10:03:16 From  Sophia Mody  to  Everyone: 

 Sophia , I used be a classical Indian dancer 

10:03:36 From  Kate Phillips  to  Everyone: 

 It's lovely learning about everyone :) 

10:03:42 From  Cleo Butterworth  to  Everyone: 

 So much talent in the room!! 

10:04:17 From  Douglas Findlay  to  Everyone: 

 We’ve got two slide presentation 

10:04:21 From  Charlotte Sharp  to  Everyone: 

 we can see your notes too 

10:13:57 From  Charlotte Sharp  to  Everyone: 

 Sorry Amanda! 

10:15:15 From  Douglas Findlay  to  Everyone: 



 Time is essential to be compassionate and to experience it 

10:15:26 From  Cleo Butterworth  to  Everyone: 

 See it sometimes - when people are not under stress 

10:15:27 From  Heather Stacey  to  Everyone: 

 had both compassionate and the opposite - compassionate leadership allows you to be 

yourself 

10:15:27 From  Kate Phillips  to  Everyone: 

 Fairly frequently and is stems from leaders being kind to themselves, this sets the tone for 

others to be kind to themselves and others. 

10:15:28 From  Ed Jebson  to  Everyone: 

 See it less frequently - but probably applying my over critical lens 

10:15:30 From  Lucinda Hollinshead  to  Everyone: 

 There are pockets of it, it definitely exists in the team I work in and I feel its benefits. 

10:15:31 From  Charlotte Sharp  to  Everyone: 

 The absence is notable - and when people are maxed out they may lose capacity to be 

compassionate, which has negative effects on the morale of those working around them 

10:15:32 From  Debs  to  Everyone: 

 we see it come and go, again it ains when business takes over, and impacts staff moral 

10:15:32 From  david.gibson  to  Everyone: 

 Communicating and prepared to share information 

10:15:32 From  Fran Dunn  to  Everyone: 

 Balance between support and effectiveness 

10:15:35 From  Tracy Ward  to  Everyone: 

 there are pockets -there are attempts - 

10:15:35 From  Chedia  to  Everyone: 

 Best of intention but 'the system' doesnt always feel compassionate 

10:15:42 From  Guy  to  Everyone: 

 Life events trump work - everytime 

10:15:42 From  Emily Gibbs  to  Everyone: 

 talked about more than in action 

10:15:44 From  Sam Hudson  to  Everyone: 



 I was interested that we were able to describe behaviours that were markers of 

compassionate leadership - such as: de-briefing, a well-being offer, role-modelling, being kind and 

caring towards patients. 

10:15:45 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 understanding of life events 

10:15:51 From  Fran Dunn  to  Everyone: 

 can be personality driven 

10:15:52 From  Ayobola Chike-Michael  to  Everyone: 

 Compassionate leadership enables a high form of productivity and creativity. 

10:15:56 From  Ofrah Muflahi RCN  to  Everyone: 

 The dangers of not being able to recognise when you are not compassionate to others 

10:15:56 From  Debs  to  Everyone: 

 its often missing self compassion 

10:16:00 From  Douglas Findlay  to  Everyone: 

 In order to be compassionate the peson needs to practice self compassion 

10:16:08 From  Sophia Mody  to  Everyone: 

 Inclusion at all levels of the organisation and it is everyone's role 

10:16:37 From  Dr Lyn Williams  to  Everyone: 

 sorry I am having internet problems  

10:16:45 From  Sam Hudson  to  Everyone: 

 good point Douglas. 

10:20:03 From  Douglas Findlay  to  Everyone: 

 Is emotion culturally bound? 

10:20:43 From  Fran Dunn  to  Everyone: 

 or is expression of emotion culturally bound? 

10:21:03 From  Douglas Findlay  to  Everyone: 

 That’s what I meant - thanks Fran 

10:21:33 From  Fran Dunn  to  Everyone: 

 Actually Douglas I saw that as two different things,  both relevant 

10:27:29 From  Fran Dunn  to  Everyone: 

 can you train yourself to make system 2 items a system 1 item? 

10:34:28 From  Lucinda Hollinshead  to  Everyone: 



 Soothing and meditative, especially the longer we did it 

10:35:18 From  Amanda Vaughan  to  Everyone: 

 Calm & centred 

10:35:21 From  Kate Phillips  to  Everyone: 

 Thank you Guillermo- that was lovely 

10:35:33 From  Fran Dunn  to  Everyone: 

 improves focus 

10:35:56 From  Cleo Butterworth  to  Everyone: 

 I have an app called breath on my watch - Always surprised at how breathing like this for just 

1 minute lowers my heart rate 

10:35:59 From  Heather Stacey  to  Everyone: 

 good to take time - felt calm 

10:36:22 From  Ofrah Muflahi RCN  to  Everyone: 

 I feel "light" 

10:36:49 From  Lucinda Hollinshead  to  Everyone: 

 I think system 1 us running the meetings in my organisation! 

10:37:26 From  Amanda Vaughan  to  Everyone: 

 We have weekly mindfulness sessions available to staff and they are very popular 

10:37:37 From  Fran Dunn  to  Everyone: 

 I think it does in many orgs -  it that 'fight/flight' response to targets/ changing demands 

10:38:08 From  Fran Dunn  to  Everyone: 

 I hear punative messaging in orgs - if you don't 

10:39:24 From  Ofrah Muflahi RCN  to  Everyone: 

 greetings, if empathy is required to be compassionate , do you think this can be taught? 

10:40:22 From  Douglas Findlay  to  Everyone: 

 I honestly think that my organisation wants to practice compassionate leadership, however, 

I think that they would like it to be on a Wednesday for half an hour or so 

10:41:18 From  Ayobola Chike-Michael  to  Everyone: 

 Compassionate leadership has got to be genuine and ongoing or else there will be no trust 

10:48:50 From  Sam Hudson  to  Everyone: 

 How was the experience of being listened to? 

10:48:56 From  Heather Stacey  to  Everyone: 



 thanks Douglas - for listening 

10:49:09 From  Douglas Findlay  to  Everyone: 

 That was fantastic to practice active listening 

10:49:16 From  Fran Dunn  to  Everyone: 

 Emily G - thank you 

10:49:28 From  Emily Gibbs  to  Everyone: 

 thanks Fran, listening with focus is effortful 

10:58:03 From  Emily Gibbs  to  Everyone: 

 can I add rewarding to the effort as well? 

10:58:09 From  Debs  to  Everyone: 

 it felt warm and relaxed and nice JUSt to vent 

10:58:33 From  Kate Phillips  to  Everyone: 

 We had an interesting conversation about doing the mindfulness exercise first, it was helpful 

for training our brains to recognise when we weren't listening with fascination. 

10:58:52 From  david.gibson  to  Everyone: 

 We questioned how much of your day can you spend listening with fascination? 

11:02:05 From  Vardeep  to  Everyone: 

 Great question David also makes me think what conditions are needed to be present for 

active listening. 

11:02:25 From  david.gibson  to  Everyone: 

 Can not take credit it was from the group 

11:02:31 From  Debs  to  Everyone: 

 its so empowering to give this gift to others, we have to give it to ourlseves too 

11:03:22 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 ive tried with my mum recently( on the phone) , allowing her to vent - she often checks im 

still there if i am actively listening 

11:03:59 From  Charlotte Sharp  to  Everyone: 

 definitely the same with angry patients in clinic Douglas 

11:04:00 From  Sam Hudson  to  Everyone: 

 love that Connie! 

11:04:13 From  Amanda Vaughan  to  Everyone: 



 It is difficult with online meetings when people switch off their cameras and it can be hard to 

gauge whether they are fully present or not 

11:04:19 From  Kate Phillips  to  Everyone: 

 Such a great morning! 

11:04:29 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 agreed amanda 

11:07:52 From  Douglas Findlay  to  Everyone: 

 I love Bill Withers - Fascinating fact: one of the longest vocal notes ever recorded in pop 

music. The vocal note in question is approximately 18 seconds in length. 

11:15:01 From  Douglas Findlay  to  Everyone: 

 Another use for 3 mins: on their track One Day Like This Elbow keep listeners waiting for 

three minutes and 20 seconds before reaching the uplifting chorus for the first time. 

11:16:42 From  Charlotte Sharp  to  Everyone: 

 sorry I have a delivery 

11:16:42 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 my camea doesn't appear to be coming back on ! 

11:22:47 From  Guy  to  Everyone: 

 mirror neurons at their best :) 

11:23:12 From  Cleo Butterworth  to  Everyone: 

 Love that!! 

11:23:19 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 Smile: A Poem by Spike Milligan 

 Smiling is infectious, 

 you catch it like the flu, 

 When someone smiled at me today, 

 I started smiling too. 

 I passed around the corner 

 and someone saw my grin. 

 When he smiled I realized 

 I'd passed it on to him. 

 I thought about that smile, 

 then I realized its worth. 

 A single smile, just like mine 

 could travel round the earth. 

 So, if you feel a smile begin, 



 don't leave it undetected. 

 Let's start an epidemic quick, 

 and get the world infected! 

11:23:38 From  Cleo Butterworth  to  Everyone: 

 Love that too 

11:23:41 From  Fran Dunn  to  Everyone: 

 Glad you found that Connie, I couldn't remember it. 

11:23:53 From  Ofrah Muflahi RCN  to  Everyone: 

 :-) 

11:24:48 From  Debs  to  Everyone: 

 it includes listening to silence? 

11:27:02 From  Cleo Butterworth  to  Everyone: 

 I think so Debs 

11:27:36 From  Debs  to  Everyone: 

 yes, becomes you can feel th emotion without there being words.. 

11:28:39 From  Fran Dunn  to  Everyone: 

 You get that when you walk into a place of worship 

11:29:39 From  Douglas Findlay  to  Everyone: 

 ….or my first visit to a morgue! 

11:31:17 From  Debs  to  Everyone: 

 what if your sympathetic system takes over; ie emotions take over? 

11:33:31 From  Fran Dunn  to  Everyone: 

 How do you manage when expecting eye contact is not an option for the person/ others? 

11:34:16 From  Cleo Butterworth  to  Everyone: 

 I think Guillermo just gave us an idea Debs 

11:35:08 From  Debs  to  Everyone: 

 yes ! 

11:56:45 From  Fran Dunn  to  Everyone: 

 Thank you for listening 

11:57:05 From  Heather Stacey  to  Everyone: 

 thank you for listening too 



11:57:06 From  Douglas Findlay  to  Everyone: 

 Thanks Sophia - really helpful 

11:57:17 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 forcing/tre compassion on kids is an interesting topic... a 

11:57:50 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 and one that I am struggling with at the moment ( sorry I pressed return too early) 

11:58:49 From  Debs  to  Everyone: 

 love the power of positivity 

11:58:50 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 Noble, awesome and Shiny I want that on a poster for my wall 

12:06:55 From  Kate Phillips  to  Everyone: 

 I agree but trust being important to do the process justice. Feeling safe 

12:09:19 From  Debs  to  Everyone: 

 change agency. 

12:13:02 From  Amanda Vaughan  to  Everyone: 

 maybe it is about asking how people feel about an issue as well as looking for their 

solutions? Starting with that as a dialogue in meetings...small changes can make a difference 

12:13:04 From  Emily Gibbs  to  Everyone: 

 i found the reflection from listening to energy/ enthusiasm from the speaker helpful to 

consider how to “sell” promote your vision or view for changing perspectives 

12:13:07 From  Sam Hudson  to  Everyone: 

 Debs, what you have just said is a perfect "advert" for tomorrow's session :) 

12:13:42 From  Guy  to  Everyone: 

 Teresa Jowell's last speech in the House of Lords was special 

https://www.youtube.com/watch?v=E82hJ9CwJh0 

12:14:05 From  Douglas Findlay  to  Everyone: 

 Thanks Deb, really helpful and clear (and useful) 

12:14:17 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 Debs story speaks to your garden Analogue Emily :) 

12:14:28 From  Ofrah Muflahi RCN  to  Everyone: 

 I really like this which is so important civility does really matter   

>>>>https://www.civilitysaveslives.com/ 



12:17:51 From  Ofrah Muflahi RCN  to  Everyone: 

 thank you @Guillermo 

12:18:40 From  Charlotte Sharp  to  Everyone: 

 Thank you very much Guillermo and everyone for a great session. Apologies I have to leave a 

little early. See you tomorrow! 

12:19:11 From  Fran Dunn  to  Everyone: 

 Thank you @Guillermo,  much to take away and embed 

12:19:20 From  Debs  to  Everyone: 

 habits to keep; grounding 

12:19:22 From  DHickford  to  Everyone: 

 thanks aiming to practce the skill of empathy and CL 

12:19:45 From  Kate Phillips  to  Everyone: 

 Lots of takeaways today! But the main one for me is importance of kindness to yourself and 

others 

12:19:49 From  Lucinda Hollinshead  to  Everyone: 

 Thank you so much Guillermo, very memorable experiences. Biggest takeaway for me is to 

reflect on the emotions I am hearing/feeling when listening to someone 

12:19:52 From  Emily Gibbs  to  Everyone: 

 listen with attention, at home and work 

12:19:53 From  Emma Mordaunt  to  Everyone: 

 'emotions are contagious, concepts are not' 

12:19:54 From  Tracy Ward  to  Everyone: 

 concentrate on listening -leading by example 

12:19:57 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 practice shiny happy noble and actively listening 

12:19:58 From  Guy  to  Everyone: 

 "It’s a journey that will help every domain of your life" 

12:20:03 From  Katie Cullum  to  Everyone: 

 Listen more make time for this 

12:20:27 From  Ed Jebson  to  Everyone: 

 practice and develop into habit - 'noble, awesome & shiny' will appear in a slide of mine 

soon! 



12:20:32 From  Fran Dunn  to  Everyone: 

 'Just 'Listening can be more powerful than offering solutions. Grounding via  Nobel, 

Awesome, Shiny  is a good way forward. 

12:20:34 From  Heather Stacey  to  Everyone: 

 think more and be intentionally  noble, awesome and shiny 

12:20:38 From  Douglas Findlay  to  Everyone: 

 How the practice of Listening with fascination has the power to change people, situations 

and mindsets. 

12:21:00 From  Sophia Mody  to  Everyone: 

 Give myself the permission to listen with facination 

12:21:05 From  Ofrah Muflahi RCN  to  Everyone: 

 That emotions are contagious and felt and an important factor for positive change 

12:21:17 From  david.gibson  to  Everyone: 

 V familiar with type 1&2 thinking from a human factors point of view. Fascinating to reflect 

upon how it is applied through a lens of leadership 

12:21:25 From  Debs  to  Everyone: 

 thank you Guillermo, I wish I could bottle your counting ! 

12:21:41 From  Sahana  to  Everyone: 

 Thinking Noble & shiny      

12:21:51 From  Ed Jebson  to  Everyone: 

 Thank you Guillermo and all, an inspiring morning - sorry I have to leave a little early 

12:21:53 From  Connie Sharrock, Innovation Agency  to  Everyone: 

 agree David.  Thank you Guillermo 

12:21:57 From  Katie Young - Q Project Lead  to  Everyone: 

 Really great session, thank you so much 

12:30:30 From  Debs  to  Everyone: 

 apologies I need to leave. thankyou everyone for all your loveliness 


