
Module 2B Chat 

09:27:50 From  Sophia Mody  to  Everyone: 

 morning all 

09:28:04 From  Katie Young - Q Project Lead  to  Everyone: 

 morning! 

09:28:21 From  Kate Phillips  to  Everyone: 

 Morning all :) 

09:29:04 From  Fran Dunn  to  Everyone: 

 internal star quality allows glowing 

09:29:45 From  : ) Vardeep  to  Everyone: 

 Really nice to see you Zoe :) 

09:33:47 From  Ian Baines  to  Everyone: 

 The Hawkmen - everyone 

09:37:09 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Is it me or is everyone loosing Ian 

09:39:50 From  Dr Lyn.Williams  to  Everyone: 

 Apologies for being late 

09:40:29 From  Cleo Butterworth  to  Everyone: 

 Morning Lyn 

09:46:09 From  Debs  to  Everyone: 

 i've been through the school and definitely am a Pirate !! 

09:47:52 From  Rupal Johal  to  Everyone: 

 Go to: www.menti.com and input voting code 4657 8238 

 OR 

 Click link: https://www.menti.com/g2r5eqqs6c 

09:49:02 From  Chedia  to  Everyone: 

 i cant see the choices 

09:49:03 From  Fran Dunn  to  Everyone: 

 I cant see where to answer 

09:49:06 From  Dr Lyn.Williams  to  Everyone: 

 no choices 



09:49:29 From  Debs  to  Everyone: 

 yes 

09:49:40 From  Dr Lyn.Williams  to  Everyone: 

 yes 3 times completed school4change 

09:49:45 From  Sahana.Rao  to  Everyone: 

 Yes 

09:49:49 From  Kate Phillips  to  Everyone: 

 I've seen it on Twitter :) 

09:56:27 From  Ian Baines  to  Everyone: 

 The concepts of emergence and ambiguity - being comfortable with it, really hit home for 

me with my particular COP. 

09:56:59 From  Debs  to  Everyone: 

 yes !!! 

09:57:35 From  Cleo Butterworth  to  Everyone: 

 Love a Liberating Structure :-) 

09:58:47 From  Rupal Johal  to  Everyone: 

 What first inspired me about developing a community of practice was… 

09:58:57 From  Kate Phillips  to  Everyone: 

 the value of bringing people together to share learning 

09:58:59 From  Sam Hudson  to  Everyone: 

 … taking part in one with Myron Rogers. 

09:58:59 From  Emily Gibbs  to  Everyone: 

 speaking with Cleo 

09:58:59 From  Zoe Lord (@ZoeLord1)  to  Everyone: 

 Energy 

09:58:59 From  Debs  to  Everyone: 

 the opportunity to get everyone's opinion and ideas 

09:58:59 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Curiosity 

09:58:59 From  Fran Dunn  to  Everyone: 

 wanted to find another way to develop best practice 



09:58:59 From  Ian Baines  to  Everyone: 

 the interaction of people rather then numbers to make a difference. 

09:58:59 From  Charlotte Sharp  to  Everyone: 

 to try to mobilise the energy and enthusiasm that I know is there, but currently feels hard to 

access 

09:58:59 From  Heather Stacey  to  Everyone: 

 a desire to do something different 

09:59:00 From  Emma Mordaunt  to  Everyone: 

 hearing about examples from my colleagues 

09:59:00 From  DHickford  to  Everyone: 

 change improvement 

09:59:00 From  Dr Lyn.Williams  to  Everyone: 

 being passionate about change through conversation 

09:59:00 From  Chedia  to  Everyone: 

 relationships and connectity rather than targets/hard strucutre  

09:59:00 From  Ed Jebson  to  Everyone: 

 following a new approach! 

09:59:00 From  david.gibson  to  Everyone: 

 trying something new. 

09:59:00 From  Cleo Butterworth  to  Everyone: 

 Curiosity 

09:59:00 From  Lucinda Hollinshead  to  Everyone: 

 to share learning across the org 

09:59:01 From  : ) Vardeep  to  Everyone: 

 the idea of shared learning and that the people wer the resource 

09:59:01 From  Guy  to  Everyone: 

 pallaitive CARE 

09:59:01 From  Katie Cullum  to  Everyone: 

 Change 

09:59:04 From  Amanda Vaughan  to  Everyone: 

 Sharing experience and peer support towards creating improvement 



09:59:06 From  Sophie Lowry  to  Everyone: 

 An opportunity to do something new 

09:59:07 From  Ofrah Muflahi RCN  to  Everyone: 

 building a community 

09:59:09 From  Ayobola Chike-Michael  to  Everyone: 

 What first inspired me about a community of practice was the potential of finding solutions 

together 

09:59:10 From  Sahana.Rao  to  Everyone: 

 Improvements by working with people across boundaries 

09:59:13 From  Mhukti Perumal  to  Everyone: 

 Driving improvements in prostate cancer care 

09:59:33 From  Rupal Johal  to  Everyone: 

 ***************************************** 

09:59:42 From  Rupal Johal  to  Everyone: 

 What I hope for my COP is… 

10:00:01 From  Sahana.Rao  to  Everyone: 

 Inspired, enthusiastic and sustained 

10:00:15 From  Sophie Lowry  to  Everyone: 

 To make a real difference with enthusiastic people around involvement 

10:00:15 From  Emily Gibbs  to  Everyone: 

 getting interesting perspectives in the room 

10:00:15 From  Emma Mordaunt  to  Everyone: 

 That its valuable and inspiring for its members 

10:00:15 From  Heather Stacey  to  Everyone: 

 it connects and matters and makes a difference 

10:00:15 From  Charlotte Sharp  to  Everyone: 

 to make friends and lasting relationships 

10:00:16 From  Sophia Mody  to  Everyone: 

 Connecting like minded people and be inspired 

10:00:16 From  Chedia  to  Everyone: 

 positivity engage people with change  



10:00:16 From  Fran Dunn  to  Everyone: 

 broad attendance, fun, learning, change 

10:00:16 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Collaborative energy 

10:00:16 From  DHickford  to  Everyone: 

 improvement patient care 

10:00:16 From  Amanda Vaughan  to  Everyone: 

 That it grows, is energising, creates ripples of positive change 

10:00:16 From  Ian Baines  to  Everyone: 

 that it remains vibrant and grows - sometimes it is hard. 

10:00:16 From  Debs  to  Everyone: 

 it doesnt collapse and fizzle, but is rich with ideas and improvement energy! 

10:00:18 From  Guy  to  Everyone: 

 genuine connection 

10:00:18 From  Ed Jebson  to  Everyone: 

 attendance, interest and positivity 

10:00:18 From  Kate Phillips  to  Everyone: 

 That people enjoy their time and make long lasting connections 

10:00:18 From  Lucinda Hollinshead  to  Everyone: 

 Members can create the changes they want to see 

10:00:20 From  david.gibson  to  Everyone: 

 connection with new people 

10:00:20 From  Zoe Lord (@ZoeLord1)  to  Everyone: 

 it builds momentum 

10:00:21 From  : ) Vardeep  to  Everyone: 

 deep connection between people and not reliant on any one person 

10:00:22 From  Cleo Butterworth  to  Everyone: 

 That everyone feels that it's a worthwhile space to be in 

10:00:23 From  Katie Cullum  to  Everyone: 

 Developing improvements outside of any agenda 

10:00:30 From  Ayobola Chike-Michael  to  Everyone: 



 I hope that people come and interact and collaborate together in a non traditional way 

10:00:33 From  Mhukti Perumal  to  Everyone: 

 That the ones started continue to give people a way to share learning and drive 

improvements 

10:00:42 From  Lynsey Smith  to  Everyone: 

 That it becomes self managed 

10:00:53 From  Rupal Johal  to  Everyone: 

 *************************************** 

10:00:57 From  Rupal Johal  to  Everyone: 

 A struggle with my COP is… 

10:01:20 From  Zoe Lord (@ZoeLord1)  to  Everyone: 

 it doesn't be come self sustaining 

10:01:23 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 People’s current busyness and commitments 

10:01:24 From  Ed Jebson  to  Everyone: 

 time and other work pressures taking people, attention away 

10:01:24 From  Cleo Butterworth  to  Everyone: 

 Capacity of staff to engage with the journey 

10:01:24 From  Chedia  to  Everyone: 

 the pressured NHS envrioment  

10:01:24 From  Katie Cullum  to  Everyone: 

 Attendance RSV taking everyone to paeds 

10:01:24 From  Lucinda Hollinshead  to  Everyone: 

 Sharing the convener responsibilities 

10:01:24 From  Guy  to  Everyone: 

 people there to listen and not participate 

10:01:24 From  DHickford  to  Everyone: 

 time momentum attendance 

10:01:25 From  Fran Dunn  to  Everyone: 

 Being able to get the idea across to a fixed way audience 

10:01:25 From  : ) Vardeep  to  Everyone: 



 getting the energy/momentum started 

10:01:25 From  david.gibson  to  Everyone: 

 mission creep, getting too big 

10:01:26 From  Debs  to  Everyone: 

 attendance and self sustaining adaptable space 

10:01:27 From  Emma Mordaunt  to  Everyone: 

 sustainability 

10:01:28 From  Kate Phillips  to  Everyone: 

 Getting collaborative partners (the CCG) on board with the idea 

10:01:28 From  Ian Baines  to  Everyone: 

 when do you let it go and feel it has done enouggh 

10:01:29 From  Charlotte Sharp  to  Everyone: 

 bringing others along with me (or me realising that the timing isn't right) 

10:01:30 From  Heather Stacey  to  Everyone: 

 it being a priority for people 

10:01:30 From  Sophie Lowry  to  Everyone: 

 Resource, getting the right people in the room, that it isn't sustained 

10:01:31 From  Mhukti Perumal  to  Everyone: 

 sustaining the enthusiasm and motivation that's been built 

10:01:31 From  Lynsey Smith  to  Everyone: 

 Engagement and people finding the time to join meetings and participate 

10:01:37 From  Sophia Mody  to  Everyone: 

 space to run it 

10:01:37 From  Amanda Vaughan  to  Everyone: 

 Meeting structure and design 

10:01:38 From  Ofrah Muflahi RCN  to  Everyone: 

 resource challenges 

10:01:39 From  Emily Gibbs  to  Everyone: 

 having sufficient time resource for attendees and to keep going 

10:01:41 From  Sahana.Rao  to  Everyone: 

 Time commitments, sustaining 



10:01:50 From  Ayobola Chike-Michael  to  Everyone: 

 having the perfect pitch to convince people 

10:01:53 From  Rupal Johal  to  Everyone: 

 ************************************** 

10:01:59 From  Rupal Johal  to  Everyone: 

 What my COP should  not ignore or neglect  is… 

10:02:14 From  Ayobola Chike-Michael  to  Everyone: 

 the power of making a change together 

10:02:18 From  : ) Vardeep  to  Everyone: 

 it's purpose 

10:02:18 From  Ian Baines  to  Everyone: 

 It's purpose and that it is open to everyone. 

10:02:18 From  DHickford  to  Everyone: 

 quiet voices difference 

10:02:18 From  Charlotte Sharp  to  Everyone: 

 the importance of connection and relationships 

10:02:18 From  Cleo Butterworth  to  Everyone: 

 The world it is operating in 

10:02:18 From  Lucinda Hollinshead  to  Everyone: 

 inclusion and diversity of its members 

10:02:19 From  Heather Stacey  to  Everyone: 

 sharing the learning 

10:02:19 From  Ed Jebson  to  Everyone: 

 individual thoughts and interests 

10:02:19 From  Debs  to  Everyone: 

 the wealth of amazing knowldeg and expereince 

10:02:20 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 The seldom heard 

10:02:21 From  david.gibson  to  Everyone: 

 The patients who are the focus of care 

10:02:21 From  Emma Mordaunt  to  Everyone: 



 their shared purpose 

10:02:22 From  Amanda Vaughan  to  Everyone: 

 making it accessible to all and not dominated by a few voices 

10:02:23 From  Guy  to  Everyone: 

 how difficult life is atm 

10:02:24 From  Chedia  to  Everyone: 

 it will be new approach to alot of people 

10:02:28 From  Mhukti Perumal  to  Everyone: 

 people are at very stages different stages 

10:02:29 From  Fran Dunn  to  Everyone: 

 The value of the participants time or contribution 

10:02:31 From  Sophie Lowry  to  Everyone: 

 the importance of diversity 

10:02:32 From  Lynsey Smith  to  Everyone: 

 The importance of why they are there/purpose 

10:02:32 From  Sahana.Rao  to  Everyone: 

 People and purpose 

10:02:35 From  Katie Cullum  to  Everyone: 

 Every idea 

10:02:40 From  Ofrah Muflahi RCN  to  Everyone: 

 inequalities 

10:02:50 From  Emily Gibbs  to  Everyone: 

 how we can make the change into action 

10:02:57 From  Sophia Mody  to  Everyone: 

 doing it together and valuing everyones voice 

10:02:57 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 The digitally isolated 

10:03:00 From  Rupal Johal  to  Everyone: 

 ************************************* 

10:03:02 From  Rupal Johal  to  Everyone: 

 A bold idea I  recommend for COPs is… 



10:03:22 From  Guy  to  Everyone: 

 everyone start one 

10:03:22 From  Fran Dunn  to  Everyone: 

 Start 

10:03:22 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Share the load 

10:03:23 From  Cleo Butterworth  to  Everyone: 

 Be different :-) 

10:03:23 From  Heather Stacey  to  Everyone: 

 don't worry about the numbers 

10:03:23 From  Emma Mordaunt  to  Everyone: 

 don't be afraid to try something different! 

10:03:25 From  Lucinda Hollinshead  to  Everyone: 

 Us eliberating structures 

10:03:25 From  Debs  to  Everyone: 

 appreciate noise and silence 

10:03:26 From  Katie Cullum  to  Everyone: 

 Not sure if its a bold idea but cake :-) 

10:03:26 From  : ) Vardeep  to  Everyone: 

 throw away theNHS  rule book of meeting 

10:03:26 From  Sophie Lowry  to  Everyone: 

 Including patients and the public as well as professionals 

10:03:27 From  Ian Baines  to  Everyone: 

 just try something new . …. 

10:03:28 From  Amanda Vaughan  to  Everyone: 

 be a different space from the normal 

10:03:29 From  Charlotte Sharp  to  Everyone: 

 be brave 

10:03:30 From  Kate Phillips  to  Everyone: 

 Taking the convenor out of the equation as much as possible 

10:03:30 From  Ayobola Chike-Michael  to  Everyone: 



 just start 

10:03:30 From  Chedia  to  Everyone: 

 challange traditional strutures 

10:03:33 From  DHickford  to  Everyone: 

 take risks 

10:03:35 From  Sophia Mody  to  Everyone: 

 make a start somewhere 

10:03:37 From  Ed Jebson  to  Everyone: 

 different venues 

10:03:42 From  Ofrah Muflahi RCN  to  Everyone: 

 rocking the boat :-) 

10:03:53 From  Emily Gibbs  to  Everyone: 

 get going to follow the group direction 

10:04:02 From  Rupal Johal  to  Everyone: 

 ************************************** 

10:04:06 From  Rupal Johal  to  Everyone: 

 I find it incredibly frustrating when... 

10:04:21 From  DHickford  to  Everyone: 

 no progress 

10:04:30 From  Debs  to  Everyone: 

 power takes over and others try and control the space 

10:04:31 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 People can’t be bothered 

10:04:31 From  Lucinda Hollinshead  to  Everyone: 

 Senior people muscle in and place doubts in my mind 

10:04:31 From  Charlotte Sharp  to  Everyone: 

 I make a suggestion about doing something slightly different to *usual practice* and 

tumbleweed rolls past 

10:04:31 From  Ed Jebson  to  Everyone: 

 another leader forces an agenda 

10:04:31 From  Emma Mordaunt  to  Everyone: 



 when I'm asked for metrics to prove its value 

10:04:31 From  Heather Stacey  to  Everyone: 

 people refer to their meetings as CoPs... 

10:04:32 From  Ayobola Chike-Michael  to  Everyone: 

 I have no time to do things 

10:04:32 From  Ian Baines  to  Everyone: 

 people don't realise that change takes time especially with COPs.... 

10:04:32 From  Mhukti Perumal  to  Everyone: 

 People want to see impact straight away 

10:04:32 From  Cleo Butterworth  to  Everyone: 

 People don't see the value of this approach :-( 

10:04:34 From  Emily Gibbs  to  Everyone: 

 this is made top down and not open growth of the group 

10:04:34 From  Amanda Vaughan  to  Everyone: 

 the design team are rigid in the approach to content 

10:04:36 From  Chedia  to  Everyone: 

 i hear the term 'COP' when it isnt  

10:04:37 From  Katie Cullum  to  Everyone: 

 People to listen or even explore the new 

10:04:37 From  Ofrah Muflahi RCN  to  Everyone: 

 people create barriers when there are none! 

10:04:37 From  Kate Phillips  to  Everyone: 

 tech issues get in the way of people accessing meetings 

10:04:37 From  : ) Vardeep  to  Everyone: 

 one or two may over power, which can exclude 

10:04:42 From  Guy  to  Everyone: 

 pressure for outcomes 

10:04:42 From  Fran Dunn  to  Everyone: 

 I can't explain the idea in the language to be understood 

10:04:42 From  Sophia Mody  to  Everyone: 

 we do not value each other's time 



10:05:17 From  Rupal Johal  to  Everyone: 

 ************************************* 

10:05:20 From  Rupal Johal  to  Everyone: 

 When all is said and done, I want to... 

10:05:46 From  Charlotte Sharp  to  Everyone: 

 feel proud of what we achieve together as a community 

10:05:46 From  Ian Baines  to  Everyone: 

 use a people first approach to make the changes. 

10:05:47 From  Sophia Mody  to  Everyone: 

 deep breadth of pride 

10:05:47 From  Cleo Butterworth  to  Everyone: 

 Keep going 

10:05:47 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Help not hinder and ENJOY the ride 

10:05:47 From  Zoe Lord (@ZoeLord1)  to  Everyone: 

 make a difference 

10:05:47 From  Guy  to  Everyone: 

 come home and be with my wife and kids x 

10:05:47 From  Ed Jebson  to  Everyone: 

 support new thinking and help move forward 

10:05:47 From  Chedia  to  Everyone: 

 find space together to improve  

10:05:47 From  Kate Phillips  to  Everyone: 

 Add value and help people 

10:05:48 From  Fran Dunn  to  Everyone: 

 Start the conversation to enable change to improve pt care 

10:05:48 From  Amanda Vaughan  to  Everyone: 

 make a positive and lasting change 

10:05:50 From  Emma Mordaunt  to  Everyone: 

 feel that we've made a positive change 

10:05:50 From  Katie Cullum  to  Everyone: 



 Make a small difference for my families, infants and staff 

10:05:51 From  Heather Stacey  to  Everyone: 

 feel like what I have done has contributed to making a difference 

10:05:53 From  Debs  to  Everyone: 

 enjoy the CoP, the people, the space and place to support the right chnages 

10:05:53 From  Lucinda Hollinshead  to  Everyone: 

 be helpful and advance the improvement agenda of my trust 

10:05:53 From  DHickford  to  Everyone: 

 improve patient care 

10:06:00 From  Sophie Lowry  to  Everyone: 

 Set up a successful CoP! where change is made and people are enthusiastic! 

10:06:07 From  Ofrah Muflahi RCN  to  Everyone: 

 capture it all in a abstract art painting :-) and of course make a difference! 

10:06:11 From  Ayobola Chike-Michael  to  Everyone: 

 I want to leave a sustainable community 

10:06:26 From  : ) Vardeep  to  Everyone: 

 i like that Ofrah... 

10:06:39 From  Sam Hudson  to  Everyone: 

 Love that Ofrah! 

10:07:00 From  Ofrah Muflahi RCN  to  Everyone: 

 :-) @Vardeep welcome to join me :-) 

10:07:12 From  Ian Baines  to  Everyone: 

 Can you do us a sketch of this morning at all Ofrah? 

10:07:37 From  : ) Vardeep  to  Everyone: 

 @ofrah ok :) 

10:07:38 From  Debs  to  Everyone: 

 I noticed there was a freedom and energy 

10:07:42 From  Ofrah Muflahi RCN  to  Everyone: 

 I usually paint in silence Ian :-) 

10:09:08 From  Kate Phillips  to  Everyone: 

 We could all change our names on Zoom to the same name-then it would be anonymous 



10:09:33 From  Jamie Hunt  to  Everyone: 

 Slido is also an option if your organisation has an account, good for anonymous feedback 

and wordclouds etc! 

10:09:49 From  Ayobola Chike-Michael  to  Everyone: 

 Thanks Katie, I never thought of that method of anonymity on zoom 

10:10:10 From  Chedia  to  Everyone: 

 we use slido for our events and its really useful 

10:10:27 From  Ian Baines  to  Everyone: 

 Vardeep - yep - I'm a reflector also, so I hear you. 

10:12:54 From  Ian Baines  to  Everyone: 

 I love the fact that it is highly participative and cuts through any hierarchy. Everyone has a 

voice and can be heard. 

10:13:00 From  Sophia Mody  to  Everyone: 

 great event starter to lighten the room with fun and humor 

10:14:33 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 I also liked the unsaid organisation that Rupal did in the background to separate the answers 

for future use 

10:16:53 From  Fran Dunn  to  Everyone: 

 breaks the group think!.  Could you do it on flipchart paper, suggestion box? 

10:17:25 From  Katie Cullum  to  Everyone: 

 I've heard of silent meetings and people writing their thoughts. I guess this is a different way 

of getting to hear these thoughts. Not sure it would generate the same kind of energy. 

10:18:42 From  Ian Baines  to  Everyone: 

 I quite that concept 'silent' meeting. Might give that a bash. Thanks Katie. 

10:20:50 From  Ayobola Chike-Michael  to  Everyone: 

 Hi Ian, would you know the surname of Vikram. The person who said 'many times experts 

fail because they are experts in the past version of the world please? 

10:21:09 From  Ian Baines  to  Everyone: 

 Anyone recognise an NHS hierarchy? :) 

10:21:24 From  Ofrah Muflahi RCN  to  Everyone: 

 oh yes @Ian :-) 

10:21:34 From  Jamie Hunt  to  Everyone: 



 I think this is the link in case helpful http://www.davidholzmer.com/blog-

masterlist/7/4/2017/the-collapse-of-expertise-and-rise-of-collaborative-sensemaking 

10:21:40 From  Sam Hudson  to  Everyone: 

 We will share the slides on the resource platform, but for anyone who can't wait … 

https://www.linkedin.com/pulse/collapse-expertise-rise-  collaborative-sensemaking-david-holzmer-

phd/ 

10:21:42 From  Ian Baines  to  Everyone: 

 Yes it Vikram Khosia 

10:22:04 From  Ayobola Chike-Michael  to  Everyone: 

 Thanks Ian 

10:24:34 From  Debs  to  Everyone: 

 that's interesting, as I have used my three domains to focus my COP in 3 sections...ive 

observed some different engagement as we moved through each domain for a month at a time.. 

10:31:58 From  Lucinda Hollinshead  to  Everyone: 

 Relationships 

10:32:07 From  Emily Gibbs  to  Everyone: 

 ics 

10:32:08 From  Ayobola Chike-Michael  to  Everyone: 

 Technology 

10:32:09 From  Charlotte Sharp  to  Everyone: 

 lack of opportunity to nobble people you want to chat to at conferences/events etc 

10:32:10 From  Sophia Mody  to  Everyone: 

 Acuity and demand 

10:32:10 From  Chedia  to  Everyone: 

 organisational structure 

10:32:10 From  Katie Cullum  to  Everyone: 

 Structures  

10:32:11 From  Cleo Butterworth  to  Everyone: 

 Moving to a hybrid world 

10:32:11 From  Ian Baines  to  Everyone: 

 We talked a lot about how difficult hybrid working is. 

10:32:12 From  david.gibson  to  Everyone: 



 Complexity 

10:32:12 From  Katie Young - Q Project Lead  to  Everyone: 

 the move to hybrid working 

10:32:14 From  Emma Mordaunt  to  Everyone: 

 NHS structural reorganisation 

10:32:14 From  Ofrah Muflahi RCN  to  Everyone: 

 where I put my energies 

10:32:18 From  Amanda Vaughan  to  Everyone: 

 Move to online/hybrid learning & teaching 

10:32:18 From  Debs  to  Everyone: 

 my career 

10:32:19 From  Fran Dunn  to  Everyone: 

 openness to new ideas 

10:32:25 From  Guy  to  Everyone: 

 what work 'feels' like now 

10:32:26 From  Heather Stacey  to  Everyone: 

 ways of working ! 

10:32:27 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Having to do an LFT test before I meet people 

10:32:27 From  Kate Phillips  to  Everyone: 

 Capacity for frontline staff to engage in improvement/change projects 

10:32:30 From  Mhukti Perumal  to  Everyone: 

 Talked about the complexity of challenges 

10:32:30 From  Ed Jebson  to  Everyone: 

 org structure - new group model, wider team! 

10:33:50 From  Ian Baines  to  Everyone: 

 Get down with the groovy grooves. 

10:34:21 From  Cleo Butterworth  to  Everyone: 

 Yep 

10:35:11 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 I want Cleo to dress appropriate to any music she chooses in the future 



10:35:52 From  Debs  to  Everyone: 

 having the urge to put this disco on speaker phone on the childrens ward.. maybe too 

disruptive ??         

10:35:55 From  Cleo Butterworth  to  Everyone: 

 V. funny :-) 

10:38:12 From  Debs  to  Everyone: 

 definitely making me smile ! great choice of tune! 

10:40:11 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 This appears in a ‘list’ of song titles containing bad grammar !! 

10:40:48 From  Heather Stacey  to  Everyone: 

 love a bit of disco ! 

10:40:49 From  Katie Young - Q Project Lead  to  Everyone: 

 loved that and had a bit of a boogy in the kitchen! 

10:40:57 From  Debs  to  Everyone: 

 every Friday should be disco friday 

10:42:36 From  Debs  to  Everyone: 

 yes 

10:45:56 From  Ofrah Muflahi RCN  to  Everyone: 

 !!! internet connection may become shaky but still holding strong- Storm Arwen  :-( :-( 

10:49:03 From  Dr Lyn.Williams  to  Everyone: 

 both are important 

10:53:40 From  Debs  to  Everyone: 

 simon sinek talks about a great team, rather then a team of greats!! I like him! 

11:06:11 From  Sam Hudson  to  Everyone: 

 David, what you were describing there was so fantastic. I wonder if you could share some of 

your sketch notes for the Resource Centre? 

11:06:12 From  DHickford  to  Everyone: 

 diversity is needed 

11:06:15 From  Ian Baines  to  Everyone: 

 Loved hearing from others about their challenges around how to engage old 

power/hierarchies. 

11:06:15 From  david.gibson  to  Everyone: 



 The Why is so important 

11:06:16 From  Lucinda Hollinshead  to  Everyone: 

 Just do it! Seek forgiveness nor permission 

11:06:26 From  Kate Phillips  to  Everyone: 

 How to invite people to a CoP without setting an objective ahead of time 

11:06:29 From  Heather Stacey  to  Everyone: 

 talked about the balance between  list A and B 

11:06:32 From  Debs  to  Everyone: 

 we talked about the impact of power and importance of "rules of engagement" what a cop is 

/isnt 

11:06:40 From  Amanda Vaughan  to  Everyone: 

 Old power and new power and trying to work with both 

11:06:42 From  Ed Jebson  to  Everyone: 

 great discussion on how to engage both lists! - blend the power 

11:06:44 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Be aware of unwritten rules (internal and external) 

11:06:48 From  Ayobola Chike-Michael  to  Everyone: 

 Go ahead and do it....seek forgiveness after not permission to do it 

11:06:54 From  Katie Young - Q Project Lead  to  Everyone: 

 We talked about the importance of 'translating' ie making sure language / methods resonate 

for both groups 

11:06:59 From  : ) Vardeep  to  Everyone: 

 we discussed how in reality you need to be able to naviagte both old and new power? is 

there is something in the middle? 

11:07:06 From  Ayobola Chike-Michael  to  Everyone: 

 Work to balance the power in the room 

11:07:12 From  Emily Gibbs  to  Everyone: 

 make it relevant but also to demonstrate to Power meeting their expectation 

11:07:59 From  Jamie Hunt  to  Everyone: 

 I think the lens of old/new power is really important to identify where you're lacking but it's 

important to recognise that type A people can be encouraged to embrace their type B side and 

though it's very difficult Type B people can find themselves in type A positions 

11:09:55 From  Jamie Hunt  to  Everyone: 



Oh, I was essentially saying it can be really hard to allow yourself to be vulnerable at the best of 

times and when this is also defying your convention at work and you're up against a timeframe this 

can be really hard to do. It's ok to stumble on this though and it does seem to pay off; you never 

have to share more than you're comfortable and safe sharing (hops off soap box) 

11:12:16 From  Sophie Lowry  to  Everyone: 

 Very important point Jamie, thank you for not leaving us wondering what you were going to 

say! 

11:12:54 From  Charlotte Sharp  to  Everyone: 

 Yes, thanks Jamie! 

11:13:06 From  Jamie Hunt  to  Everyone: 

 :) 

11:13:07 From  Sam Hudson  to  Everyone: 

 Douglas and I are involved in a Health Foundation funded project using Hexitime to host a 

CoP. 

11:13:11 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Ditto Jamie - a gem 

11:13:29 From  Charlotte Sharp  to  Everyone: 

 What is Hexitime please Sam? 

11:13:32 From  Emma Mordaunt  to  Everyone: 

 We have a Q community SIG 

11:13:33 From  Lucinda Hollinshead  to  Everyone: 

 Mural, Miro, Jamboard 

11:13:37 From  Ofrah Muflahi RCN  to  Everyone: 

 Insta 

11:13:47 From  Sophia Mody  to  Everyone: 

 Kumu mapping 

11:13:58 From  Sam Hudson  to  Everyone: 

 https://hexitime.com/about 

11:14:04 From  Debs  to  Everyone: 

 I offer 121 coffee catch ups and check ins. im looking at  a networking mapping tool that has 

social connectivity; KUMU 

11:14:23 From  Charlotte Sharp  to  Everyone: 

 Thanks Sam 



11:14:55 From  Katie Cullum  to  Everyone: 

 I like doodle for setting up meetings 

11:15:01 From  Sam Hudson  to  Everyone: 

 Hexitime is a place to share health and social care improvement intelligence. 

11:15:09 From  : ) Vardeep  to  Everyone: 

 nothing beats a good quality conversation 

11:15:19 From  Dr Lyn.Williams  to  Everyone: 

 I use World Café 

11:15:37 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 I still have a landline! Many of my older colleagues use theirs        

11:15:49 From  Katie Cullum  to  Everyone: 

 Just going off camera got to go and tell my husband to pick up my son as poorly at school 

11:15:57 From  Heather Stacey  to  Everyone: 

 coaching sessions, learning sets 

11:16:16 From  Zoe Lord (@ZoeLord1)  to  Everyone: 

 That photo looks like the main room from the last Q community annual event! 

11:16:18 From  : ) Vardeep  to  Everyone: 

 I love hexitime, it's a skill swap platform, valuing time. Set up by Hesham and John Lodge. 

Worth looking up, it was a succesful Q Exchange project, which is currently winning many awards. 

11:16:35 From  : ) Vardeep  to  Everyone: 

 *Hesham Abdullah 

11:17:01 From  Ofrah Muflahi RCN  to  Everyone: 

 Hesham is a great advocate and all round great gent @Vardeep 

11:17:17 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Don’t threaten to fine them E3,500 you’ll end up with riots! 

11:19:38 From  : ) Vardeep  to  Everyone: 

 agree @ofrah, he really is 

11:20:54 From  Ian Baines  to  Everyone: 

 We need to have a look at some of these suggestions - I've not come across hexitime or 

kumu mapping @zoelord 

11:22:23 From  Charlotte Sharp  to  Everyone: 



 @ Ian please could you talk a bit about the future collaboration platform? Just googled it 

and it's behind a registration wall... which I can join but always good to know a bit more first! Thank 

you 

11:22:55 From  Fran Dunn  to  Everyone: 

 I will need to work out what can be used on our 'secure' network and what would need to 

be used on personal devices - there is fatigue for needing to use own kit currently for things. 

11:24:31 From  Debs  to  Everyone: 

 i'm looking at the Futures platform as a hosting site for my Cop moving forwards 

11:24:34 From  Ian Baines  to  Everyone: 

 Hi Charlotte its a platform used in the NHS that allows people to share and learn. It is broken 

into individual components and any programme can request a futures space. It has functionality 

such as message boards, allowing people to post documents and links etc. People can advertise 

workshops and events etc to their communities. 

11:24:39 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Charlotte, the http://www.future.nhs.uk/ platform is very well used but it is also quite NHSy. 

Its based on the Kahootz platform and has some very good aspects but as a regular user, I find it 

quite clunky and not very intuitive. Good as a repository though 

11:25:27 From  Debs  to  Everyone: 

 i love triz !!! 

11:25:46 From  Debs  to  Everyone: 

 yep.. 

11:28:51 From  Rupal Johal  to  Everyone: 

 https://jamboard.google.com/d/1IGQI9F9H0_s-KFYg-str9kfWbnU-N_jH-

kOkjmiRHhM/viewer?f=0 

11:31:36 From  : ) Vardeep  to  Everyone: 

 th group is the breakout room number 

11:59:19 From  Kate Phillips  to  Everyone: 

 Thank you group 3- great chats! 

11:59:27 From  Charlotte Sharp  to  Everyone: 

 yes 

11:59:48 From  Ofrah Muflahi RCN  to  Everyone: 

 brb sorry post 

12:00:30 From  Sam Hudson  to  Everyone: 



 This wasn't mine, but I liked it: "Choose an inaccessible location,, behind the wire which 

complex security requirements for people from other sites." 

12:00:54 From  Ayobola Chike-Michael  to  Everyone: 

 Never meet! 

12:01:08 From  Cleo Butterworth  to  Everyone: 

 We said don't tell anyone about it 

12:01:47 From  Ofrah Muflahi RCN  to  Everyone: 

 I found it really hard to do 

12:01:59 From  Debs  to  Everyone: 

 laughter helps people to relax. its liberating ha! 

12:04:24 From  Debs  to  Everyone: 

 ive used it very successfully with student groups to engage everyone in its "not a lecture" 

but learning together 

12:05:11 From  Fran Dunn  to  Everyone: 

 How do you decide the questions? 

12:05:19 From  Ian Baines  to  Everyone: 

 Love the cat @Charlotte 

12:05:59 From  Charlotte Sharp  to  Everyone: 

 Thanks Ian! This is Stella. She thinks everyone is here to look at her 

12:06:21 From  Debs  to  Everyone: 

 apologies I might be disappearing as my daughter is being seen at hospital... ive truly 

enjoyed this, despite my restricted ability to engage...ps love the dancing Zoe 

12:06:42 From  Chedia  to  Everyone: 

 tune!!!! 

12:07:47 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 don’t be shy you two Get up and entertain us dancing! 

12:07:56 From  Zoe Lord (@ZoeLord1)  to  Everyone: 

 thanks for joining us and your input Debs 

12:10:51 From  Dr Lyn.Williams  to  Everyone: 

 yes 

12:12:21 From  Dr Lyn.Williams  to  Everyone: 

 similar to Demming system of profound knowledge 



12:13:51 From  Sam Hudson  to  Everyone: 

 https://www.hsj.co.uk/leadership/from-compliance-to-commitment-build-energy-for-

change/5068103.article 

12:15:02 From  Katie Young - Q Project Lead  to  Everyone: 

 Here's the link to the Q Liberating Structures group if you'd like to join! 

https://q.health.org.uk/community/groups/liberating-structures-in-healthcare/ 

12:15:18 From  Dr Lyn.Williams  to  Everyone: 

 Apologies as I have to leave for an NHS meeting, a fantastic session Zoe, Cleo and Jamie. 

12:15:39 From  Cleo Butterworth  to  Everyone: 

 Bye Lyn - see u soon 

12:15:45 From  Jamie Hunt  to  Everyone: 

 So glad you found it helpful. :) 

12:18:27 From  Douglas Findlay Oxford AHSN  to  Everyone: 

 Got to go as I have another meeting now  thanks and bye 

12:23:26 From  Ofrah Muflahi RCN  to  Everyone: 

 loved it :-) 

12:23:29 From  Kate Phillips  to  Everyone: 

 Effective 

12:23:41 From  Chedia  to  Everyone: 

 good to have the space to reflect 

12:23:42 From  Heather Stacey  to  Everyone: 

 calm and helpful 

12:23:49 From  DHickford  to  Everyone: 

 calming focused 

12:24:05 From  Fran Dunn  to  Everyone: 

 thought provoking,  calm space to think 

12:24:12 From  Amanda Vaughan  to  Everyone: 

 Quick way to consolidate thoughts & actions 

12:24:21 From  Lucinda Hollinshead  to  Everyone: 

 Calm and focussed 

12:24:30 From  : ) Vardeep  to  Everyone: 

 i liked it. is the drawing of the spiral meant to be grounding? 



12:25:37 From  Ayobola Chike-Michael  to  Everyone: 

 Thanks for explaining the use of the paper folding and spiral drawing:) 

12:26:43 From  Amanda Vaughan  to  Everyone: 

 Excellent morning, so practical and useful. Thank you all 

12:26:54 From  DHickford  to  Everyone: 

 thank you all really useful tools to use with the CP and the team and co - workers 

12:26:54 From  Kate Phillips  to  Everyone: 

 Thank you everyone! 

12:26:55 From  Sophia Mody  to  Everyone: 

 Thank you it was an amazing morning 

12:26:57 From  Sophie Lowry  to  Everyone: 

 Amazing session, thank you so much! 

12:27:01 From  : ) Vardeep  to  Everyone: 

 Thakn you Zoe, Rupal and Iain 

12:27:02 From  Katie Young - Q Project Lead  to  Everyone: 

 Thank you so much! 

12:27:04 From  Fran Dunn  to  Everyone: 

 Thank you team Horizon's it has been enlightening and thought provoking 

12:27:04 From  Charlotte Sharp  to  Everyone: 

 Thank you that was fab! 

12:27:07 From  Ofrah Muflahi RCN  to  Everyone: 

 thank you :-) x 

12:27:13 From  Heather Stacey  to  Everyone: 

 great session - thank you 

12:27:14 From  Ed Jebson  to  Everyone: 

 thank you all 


