2022-03-24 09.34.31 Module 3A CoP Leadership

09:40:38 From Cleo Butterworth to Everyone:

In relation to your Community of Practice, where do you think you are on the tree?
Where would you like to move towards?
What do you need to do to support those around you to move with you?

What challenges are you experiencing as you and others go on your journey together?

10:00:34 From Guy Peryer to Everyone:

This is the image | mentioned on levels of participation https://wenger-
trayner.com/project/levels-of-participation/

10:24:54 From Cleo Butterworth to Everyone:
It feels indulgent in a strange kind of way

10:30:11 From Froi Legaspi, Citizens UK to Everyone:
Why do you work?

10:36:48 From Emma.Mordaunt to Everyone:
https://www.betterup.com/blog/what-is-ikigai

10:37:02 From Cleo Butterworth to Everyone:
Thanks Emma :-)

10:50:37 From Froi Legaspi, Citizens UK to Everyone:
What was your reaction to doing that exercise?
11:35:16 From Guy Peryer to Everyone:
https://www.youtube.com/watch?v=wuJhD5TkX-0
12:19:20 From Connie Sharrock, Innovation Agency to Everyone:
love that

12:23:51 From DHickford to Everyone:
thanks was really nteresting and refreshing

12:24:04 From Connie Sharrock, Innovation Agency to Everyone:
thank you froi

12:24:05 From Katie Young to Everyone:



Thank you Froi!
12:24:09 From Amanda Vaughan to Everyone:
Thank you Froi - lots to think about
12:24:22 From Emma.Mordaunt to Everyone:
That was amazing. Thank you Froi.
12:24:38 From Froi Legaspi, Citizens UK to Everyone:
Thank you all. Was a real pleasure to be with you this morning
12:26:51 From Connie Sharrock, Innovation Agency to Everyone:
this one of my all time videos
12:27:52 From Connie Sharrock, Innovation Agency to Everyone:

*favourite*:)

12:28:29 From Cleo Butterworth to Everyone:

What is the most important thing you are taking from today?
12:29:02 From Douglas Findlay to Everyone:

Every person matters
12:29:07 From Lucinda Hollinshead to Everyone:

People people people....building relationships first and foremost
12:29:10 From DHickford to Everyone:

relational meetings not tesk focused

12:29:31 From Cleo Butterworth to Everyone:
What do | want to commit to now as a new way of working for me? | will commit to......
12:29:36 From Amanda Vaughan to Everyone:
People - get to know their centre
12:29:45 From Emma.Mordaunt to Everyone:
more time for reflection
12:29:54 From Lucinda Hollinshead to Everyone:
| will commit to being curious
12:29:55 From Connie Sharrock, Innovation Agency to Everyone:

| will commit to relational meetings



12:29:56 From Douglas Findlay to Everyone:
Allocating time to individuals
12:30:01 From Amanda Vaughan to Everyone:
Phone calls and 1-1 before meetings
12:30:04 From david.gibson to Everyone:
actively listening to other stories
12:30:12 From DHickford to Everyone:
relational meetings hearing and sharing stories vvulnerability
12:30:25 From Guy Peryer to Everyone:

| will commit to more time for self interest to prevent burnout



