2022-03-25 09.32.33 Module 3B CoP Leadership
09:35:47 From Cleo Butterworth to Everyone:

You meet your 18-year-old self, you are allowed to say 3 words. What do you say? (Cleo to
post in chat)

09:36:51 From Douglas Findlay to Everyone:
Patience, kkndness Time
09:36:53 From Cleo Butterworth to Everyone:
Laugh, love, enjoy
09:36:57 From Catherine Dale (she/her) Health Innovation Network to Everyone:
Make good friends
09:37:14 From DHickford to Everyone:
focus fun travel
09:37:24 From Sam Hudson to Everyone:
take more risks
09:37:27 From david.gibson to Everyone:
Be yourself.
09:37:28 From Amanda Vaughan to Everyone:
Explore every opportunity
09:37:32 From Connie Sharrock, Innovation Agency to Everyone:
be brave happy
09:37:43 From Katie Young to Everyone:
Worry less
09:38:10 From Katie Cullum to Everyone:

Concentrate, study, travel!

10:03:49 From Cleo Butterworth to Everyone:

What challenges have you faced in partnering with patients*?

What would help you do more partnering with patients*?

When has partnering with patients* gone really well?



10:21:08 From DHickford to Everyone:
time space resources access
10:21:44 From Connie Sharrock, Innovation Agency to Everyone:
getting the "right" patients, preparing them for what is expected
10:21:45 From Amanda Vaughan to Everyone:
getting the right people involved
10:21:54 From david.gibson to Everyone:
Not getting patients who represent the community
10:22:08 From Douglas Findlay to Everyone:
Do patients really understand the pressures in health and Care?
10:22:16 From david.gibson to Everyone:
Logistics, travel, venues etc
10:22:18 From Katie Cullum to Everyone:
Institutional barriers, how do you hear everyone's voice you need to hear, space, time
10:22:26 From Amanda Vaughan to Everyone:
Virtual? Face to Face? How do we gather people together?
10:23:01 From Katie Cullum to Everyone:
cost
10:23:16 From Douglas Findlay to Everyone:
Understanding that a patient voice is sometimes just that, one patient voice
10:25:15 From Cleo Butterworth to Everyone:
What would help you do more partnering with patients*?
10:25:44 From Connie Sharrock, Innovation Agency to Everyone:
networks - knowing the "people" to find the patients
10:25:49 From Douglas Findlay to Everyone:
Getting professionals to speak in a language that is universally understood
10:25:54 From DHickford to Everyone:

time space resources access money help for patients to attend financial and carers etc skills
of staff - investment - stories of how this have changed - the impact quality and financial - making it
routine not an add on

10:25:55 From Cleo Butterworth to Everyone:

Finding them!



10:25:56 From Katie Cullum to Everyone:

Money, time, culture change/understanding, being able to work from a blank slate
10:26:18 From david.gibson to Everyone:

Patient advocacy to support engagement in an inclusive way
10:26:42 From david.gibson to Everyone:

Mixed methods of engagement eg surveys/ face to face

10:27:19 From Cleo Butterworth to Everyone:
When has partnering with patients* gone really well?
10:27:54 From Connie Sharrock, Innovation Agency to Everyone:

when PPl lead has got involved

10:51:05 From Cleo Butterworth to Everyone:

https://jamboard.google.com/d/1tU7iNhYaiKeK-
04Cpyj7dr5400UiXAaxb7wkb8vIRdY/edit?usp=sharing

10:51:33 From Connie Sharrock, Innovation Agency to Everyone:

my dog enjoyed the music cleo - hes now very playful - which could pose a problem :)
10:51:45 From Cleo Butterworth to Everyone:

Yay :-)
10:58:42 From Sam Hudson to Everyone:

https://jamboard.google.com/d/1tU7iNhYaiKeK-
04Cpyj7dr54o00UiXAaxb7wkb8vIRdY/edit?usp=sharing

10:59:02 From Sam Hudson to Everyone:
Connie and Katie are the only ones who need to link
11:05:33 From Sam Hudson to Everyone:

| put "amused" because it was mid-covid and the performance to get into the building and
see the Dr in full PPE was, sadly, comical.

11:30:15 From Sam Hudson to Everyone:

Think about a recent or your first CoP meeting
What was the purpose of the meeting?

What was they dynamics of the group?

How did you get what you wanted from the group?



Whose voices and opinion were heard?
Did everything go to plan? What happened when it didn’t?

11:45:30 From Connie Sharrock, Innovation Agency to Everyone:
what a great idea!
12:00:22 From Katie Young to Everyone:
Thank you!
12:00:32 From Connie Sharrock, Innovation Agency to Everyone:
thanks Catherine :)
12:00:36 From DHickford to Everyone:
thanks really interesting
12:00:41 From Amanda Vaughan to Everyone:
Thanks Catherine
12:00:50 From Katie Cullum to Everyone:
Thank you Catherine such a great morning so many things to take away from this session
12:01:19 From Douglas Findlay to Everyone:
Thanks Catherine, really great journey through working with patients
12:06:46 From Amanda Vaughan to Everyone:

Cleo, will we be able to access this presentation? so helpful and practical as a template for
CoP meetings

12:15:39 From Connie Sharrock, Innovation Agency to Everyone:
this is super helpful cleo thank you
12:16:27 From Katie Young to Everyone:
Thanks Cleo!
12:16:53 From Katie Cullum to Everyone:
Thank you Cleo really usefull
12:17:01 From DHickford to Everyone:
very helpful thanks
12:19:46 From Katie Young to Everyone:

Shameless plug - | wanted to share 5 upcoming Q workshops & Visits — if any are of interest,
please do sign up!

12:19:53 From Katie Young to Everyone:



o Collaborative Approach to Joy in Work: 30/03/22 at 12.30

If you are interested in Joy in Work this one hour event is not to be missed!

https://q.health.org.uk/event/collaborative-approach-to-joy-in-work/
12:20:01 From Katie Young to Everyone:

. Join us for the 2nd webinar in our series on Quality Management Systems: 08/04/22
at 1pm

https://q.health.org.uk/event/putting-the-man-on-the-moon-aligning-everyone-to-strategy/
12:20:09 From Katie Young to Everyone:

. Q Visit: Public Digital (virtual): 20/04/22,9 —12

In this upcoming session, we’ll be joined by digital transformation agency, Public Digital to
explore digital transformation as quality improvement.

https://q.health.org.uk/event/q-visit-public-digital-virtual/

12:20:19 From Katie Young to Everyone:
o Q Liberating Structures user group: 21/04/22, 12-1pm

An opportunity to try some Liberating Structures together - join the fun, and learn new skills
to use in your work.

https://q.health.org.uk/event/qg-liberating-structures-user-group-2/
12:20:22 From Sam Hudson to Everyone:

Thanks Katie
12:20:26 From Katie Young to Everyone:

o Join us for an in-person site visit to the National Innovation Centre for Ageing (NICA).
WEe'll learn about how they solve complex issues using their Ageing Intelligence© method which
includes co-design and continuous improvement methodologies: 26/04/22 from 10-4

https://q.health.org.uk/event/q-visit-national-innovation-centre-for-ageing-in-person-2/
12:28:46 From DHickford to Everyone:

thanks good tools to take away



