2022-03-31 09.36.25 Module 3B CoP Leadership

09:36:25 From Cleo Butterworth to Everyone:

You meet your 18-year-old self, you are allowed to say 3 words. What do you say? (Cleo to
post in chat)

09:37:05 From Debs Wilson to Everyone:
go forit

09:37:06 From Vardeep to Everyone:
Be less serious

09:37:11 From Emma.Mordaunt to Everyone:
believe in yourself

09:37:12 From Fran Dunn to Everyone:
grasp every opportunity

09:37:20 From Heather Stacey to Everyone:
love every minute

09:37:26 From Mhukti to Everyone:
enjoy it all

09:37:30 From emily to Everyone:
don't rush, enjoy

09:37:37 From Ayobola Chike-Michael to Everyone:
You do you

09:37:48 From Sophie Lowry to Everyone:
Everything works out!

09:37:58 From Sahana.Rao to Everyone:
Believe, enjoy, love

09:38:08 From Ofrah to Everyone:

be Yourself

What makes you feel welcome?
09:49:33 From Guy Peryer to Everyone:

Connecting with at least one other person in the group- 'finding a friend' :)



09:49:40 From :) Kate Phillips to Everyone:
A smile and eye contact from the person 'in charge' :D
09:49:43 From Debs Wilson to Everyone:

being communicated with directly, having my contributions achnowldeged, getting
feedback, staying informed, the setting is fit for purpose, the environment not cold

09:50:03 From wardtra to Everyone:
the group all introducing themselves to me - smiling-inviting me to contribute
09:50:06 From Vardeep to Everyone:

Emails/comms beforehand: personalised, clear, regular but lite. In person, very simply
someone acknowledging you, smiling and even better knowing you were coming....

09:50:07 From Fran Dunn to Everyone:

A smile, a hello and a can | introduce you to / do you know?
09:50:14 From Ofrah to Everyone:

a compassionate approach ( added with a smile)
09:50:26 From Chedia to Everyone:

listened too, asked opinion ( and taking the time to learn how to pronounce my name :))
09:50:26 From Heather Stacey to Everyone:

feeling that it is understood why | am there, openness, kindness, being noticed.
09:50:27 From Mhukti to Everyone:

Being welcomed, warm energy where everyone comes in equally.
09:50:35 From emily to Everyone:

being included but also allowed to "warm up" before being expected to jump in
09:50:38 From Debs Wilson to Everyone:

people inviting me into subject conversation, rather than direct personal questioning
09:50:40 From Sahana.Rao to Everyone:

Acknowledging contribution, welcome
09:51:01 From Sophie Lowry to Everyone:

Knowing beforehand what is expected of me and what | should expect. Then being
welcomed / feeling included

09:51:02 From Ayobola Chike-Michael to Everyone:
Knowing | have something of value to contribute and having that acknowledged

09:51:52 From Emma.Mordaunt to Everyone:



A smile, not being put on the spot, remembering my name, time to reflect/feed into the
conversation in different ways

09:53:29 From Fran Dunn to Everyone:
For me that also helps remove rank! First names only
10:05:07 From :) Kate Phillips to Everyone:

I'd love to hear more examples of the practical approach to co-design e.g. workshop
objectives, approach. Thank you :)

10:05:48 From wardtra to Everyone:

| see it being done when we are 'engaging' however when patients try to engage we are still
justifying/explaining

10:05:51 From Cleo Butterworth to Everyone:
We're going to try a tool in a little while Kate :-)
10:06:02 From :) Kate Phillips to Everyone:
Super thank you :)
10:06:40 From Cleo Butterworth to Everyone:
Very true Tracy
10:09:17 From Sophie Lowry to Everyone:
This is very true Debs! Tick boxing can even make things worse...
10:10:16 From Vardeep to Everyone:
Well said Debs
10:10:58 From Fran Dunn to Everyone:
That is also reflected in Society and how wider society views their 'role’
10:11:09 From Vardeep to Everyone:
totally agree- language matters doesn't it :)
10:12:15 From emily to Everyone:

hard to reach says more about our expectations and standard pathways we use to gather
the "commentary sources"

10:15:15 From Fran Dunn to Everyone:
Data for Data's sake
10:18:34 From Guy Peryer to Everyone:

There also potential considerations around ‘inclusion’ .... it assumes that the thing you’re
being included in is the right shape for everyone.

10:18:44 From Vardeep to Everyone:



in addition to everything that has been said- learning about different cultures and
differences is also important too

10:19:10 From Vardeep to Everyone:

Guy- you said what | was trying to say- better...

10:23:18 From Cleo Butterworth to Everyone:

What challenges have you faced in partnering with patients*?

What would help you do more partnering with patients*?

When has partnering with patients* gone really well?
10:32:03 From Cleo Butterworth to Everyone:

https://jamboard.google.com/d/1tU7iNhYaiKeK-
04Cpyj7dr54o0UiXAaxb7wkb8vIRdY/edit?usp=sharing

10:34:22 From Fran Dunn to Everyone:
Challenge has been feeling duplicitous - being open and honest about the agenda
10:35:04 From Charlotte Sharp to Everyone:

We only got as far as the challenges! These involved interactions being dominated by
disruptive individuals which led to people feeling nervous about engaging patients in future, and
that sometimes it can be challenging to engage patients when agendas (from elsewhere) have
already been set....

10:37:09 From Vardeep to Everyone:

We discussed what does 'partnering' mean and acknowledging or putting on the table the
difference in pexert versus being in need of the expertise; once this is out in the open then it can be
discussed/agreed what can be partnered on. We also discussed 'how will we know when we are
'partnering'?' and lastly whaat is the impact of this e.g. what do we do with the challenge/ debate
the NHS hears back from being more inclusive, especially when it throws a curve ball and uncovers
something we hadn't seen....

10:37:21 From emily to Everyone:
what is the purpose to meeting in partnership?
10:37:23 From Ofrah to Everyone:

Seeking your connections and building and maintaining relationships in the community to
help - changing the narrative and going out to communities ( out the board room and back into the
community)

10:37:26 From Debs Wilson to Everyone:



its been interesting to reflect on our hesitation and our experiences of restriction of patient
voices by others. there is a challenge of choice makinf we are inviting in, often, and unless someone
proactivityl invites themselves in- is it beneficial, why is it beneficial to engage - how do we reach
well?

10:37:28 From Heather Stacey to Everyone:

need for community engagement - reach out - not to rely on the "usual suspects". Look to
the learning from Covid.

10:37:37 From Ayobola Chike-Michael to Everyone:

In terms of challenges - we talked about the tension between encouraging patients to work
with us, coproduce, codesign etc and actually taking on their suggestions, concerns full on without
the barriers of 'the system' - what can be done or can't be done because of a rigid system or
bureaucracy or fitness

10:37:41 From Sophie Lowry to Everyone:

We discussed challenges about meaningful involvement - making sure people feel safe,
making changes as a result, thinking about representativeness, listening to people from the start,
appreciating that all experiences are valid, culture change from the usual hierarchy etc

10:41:34 From Debs Wilson to Everyone:

| think we need to respect 'knowldege experts' that bring the paradigms want to be
involved, and know how! so where do we bring in expert patient training? and support people to
understand they are part of the team, system, and change.

10:44:34 From Cleo Butterworth to Everyone:

https://jamboard.google.com/d/1tU7iNhYaiKeK-
04Cpyj7dr54o0UiXAaxb7wkb8vIRdY/edit?usp=sharing

10:54:47 From emily to Everyone:

yes
10:59:26 From :) Kate Phillips to Everyone:

Can you remind me what the scale means on the left
11:03:19 From Charlotte Sharp to Everyone:

That there is a lot of frustration and anxiety
11:04:08 From emily to Everyone:

feeling uncertain or unwell and anxiety makes things worse without understanding a service
points and information

11:04:43 From Chedia to Everyone:
The touch points with clinicians and communication results in the positive emotion

11:05:41 From Heather Stacey to Everyone:



strong emotions throughout the whole process
11:06:54 From Fran Dunn to Everyone:

| felt that the use of 'virtual' increased the level of anxiety
11:07:28 From Charlotte Sharp to Everyone:

sorry | couldn't get my mike to unmute re the frustration and anxiety!
11:07:42 From Ayobola Chike-Michael to Everyone:

There are things to be learnt about the positive emotions. What made them so positive and
can they proffer posible start points to improve the negative emotions

11:08:15 From emily to Everyone:

not to mention car parking or travel
11:09:30 From wardtra to Everyone:

so some may prefer virtual!
11:11:59 From :) Kate Phillips to Everyone:

In the co-production session | can imagine it can be tricky to wrap up this session if the
service users have vocalised their experiences (which may be upsetting)... would you then roll into a
design session with heathcare staff to create improvement project ideas? I'm wondering how to
wrap up...

11:12:38 From emily to Everyone:
holding a safe space and ending it well will be very powerful to those attending
11:13:06 From Debs Wilson to Everyone:

just want to ask if there is any good references for using this with staff ? pyschological
safety??

11:14:27 From Ofrah to Everyone:
| agree @Sam - the consideration of Trigger points
11:16:43 From Guy Peryer to Everyone:

| love these short phrases from a zen master! :) These are suitable for staff providing care
especially - latter ones are about forgiveness - and acknowledging human fallibility (6mins)
https://youtu.be/4GaxafW6M-s

11:19:41 From Charlotte Sharp to Everyone:
LOVE: connections

11:19:47 From Chedia to Everyone:
Love- creating energy,

11:20:01 From Heather Stacey to Everyone:



Love : learning, sharing, inclusion, energy, humour
11:20:03 From Ofrah to Everyone:

H- Cold rooms when face to face L= Tea and cake
11:20:09 From Cleo Butterworth to Everyone:

H Rigid agendas
11:20:09 From Charlotte Sharp to Everyone:

HATE: not keeping to time
11:20:10 From Chedia to Everyone:

Hate- hierarachy, no time to discuss anthing to get through agenda
11:20:11 From Vardeep to Everyone:

H: not sure why I'm there
11:20:13 From Fran Dunn to Everyone:

LOVE:where there is no expectation to speak, listening is acceptable
11:20:25 From Cleo Butterworth to Everyone:

L Biscuits
11:20:27 From Mhukti to Everyone:

Love- being together, being creative, everyone able to contribute in their own way
11:20:27 From Charlotte Sharp to Everyone:

HATE: AOB hijacking the end. AOB should be asked for in advance!
11:20:28 From Sophie Lowry to Everyone:

Love - when things get done / changes are made. Connecting with people. There is a
purpose

11:20:32 From Debs Wilson to Everyone:

ILOVE love being included, love meeting people informally and being given moments to
connect . having space to breathe

11:20:32 From Vardeep to Everyone:
H: not knowing who's in the room
11:20:34 From Guy Peryer to Everyone:

HATE: Reading a meeting agenda beforehand that is thoroughly dull and not wanting to join
in the first place!

11:20:43 From wardtra to Everyone:

love - engaged conversations Hate-people talking and saying nothing



11:20:48 From :) Kate Phillips to Everyone:

H: Not having a structure to participate

L:Time to do/create within the session, not just talking
11:20:49 From Emma.Mordaunt to Everyone:

LOVE: sharing ideas, learning, humour, connection
11:21:01 From Fran Dunn to Everyone:

Hate; where there is a demand to join in when it is the first meeting and you may need to
lurk

11:21:02 From Ayobola Chike-Michael to Everyone:

Hate - unclear agenda, people repeating themselves, hate writing minutes or summary of
such meetings

11:21:04 From Sophie Lowry to Everyone:

Love - when a meeting is a bit "different”, not just one person talking and
interactive/inclusie

11:21:07 From Heather Stacey to Everyone:

Hate : dominating people, agenda based on 1 persons needs, no time for thinking or
connecting

11:21:12 From Vardeep to Everyone:

L: agenda items are questions- prompts discussion and let's people attending know this
11:21:13 From Guy Peryer to Everyone:

Love: Ending on a High point
11:21:16 From emily to Everyone:

L: gathering and discussing H:too much to cover in expected time not allowing learning
11:21:22 From Debs Wilson to Everyone:

hate pressure to perform, being led by timings and that stop creative thinking.. formality and
heirachy

11:21:23 From Charlotte Sharp to Everyone:

HATE: not really being required but feeling obliged to attend anyway....
11:21:36 From Vardeep to Everyone:

L: people who summarise and wrap up
11:21:56 From Ayobola Chike-Michael to Everyone:

Love - a bit of humaness, flexibility, ease to talk, clear agenda

11:21:57 From Fran Dunn to Everyone:



L time to network and talk to other group members informally
11:21:59 From Mhukti to Everyone:
Hate- dominant voices, no flexibility in meetings to go off agenda, not allowing for silence
11:22:10 From Sophie Lowry to Everyone:
Hate - running over time, no clear purpose, no introductions
11:22:10 From Debs Wilson to Everyone:
hate stupic meeting titles abreviations,
11:22:26 From Ayobola Chike-Michael to Everyone:

Hate - abstract or system talk (roll eyes!)

11:23:59 From Sam Hudson to Everyone:

What was the purpose of the meeting?

What was they dynamics of the group?

How did you get what you wanted from the group?

Whose voices and opinion were heard?

Did everything go to plan? What happened when it didn’t?
11:33:26 From Debs Wilson to Everyone:

| owe Ayo and varpeep a thanks also for helping me with mind set!!
11:34:40 From emily to Everyone:

challenging to get additional energies into a group commitment in present constraints and
work pressures

11:38:05 From Fran Dunn to Everyone:
now with the focus on backlog and clearing that backlog - whether actual or imagined
11:38:42 From :) Kate Phillips to Everyone:

I think time in breakout rooms to connect with people can be a nice treat that people might
not otherwise get. Also opportunities to share learning and tools/techniques to try.

11:39:10 From Ayobola Chike-Michael to Everyone:

| find having co-conveners extremely helpful. it really helps the journey when one is
extremely busy, others can help

11:40:17 From Charlotte Sharp to Everyone:

| hope that my comment about doing this work outside hours/additional hours didn't come
across as challenging Cleo's excellent idea of being kind to self and trying to build in downtime. |



think it is really important to try and reduce the pressure we put on ourselves to be performing at all
levels all the time, so on reflection will try and do this, even if not easy!

11:42:16 From emily to Everyone:
appreciate the opportunity of trying something in a different light.
11:42:20 From Debs Wilson to Everyone:

so sorry everyone | have to leave early. | love this group. you are all so insightful and bring
such rich thinking. Sam value you bring your knowledge and expertise today. thankyou. see you all
soon.

11:43:08 From Cleo Butterworth to Everyone:

Bye Debs
11:44:08 From Cleo Butterworth to Everyone:

Me tool!!l
11:54:37 From :) Kate Phillips to Everyone:

"Connection before content" Love that! @
11:55:04 From Cleo Butterworth to Everyone:

| have a feeling you will love tomorrow then :-)
12:02:06 From Guy Peryer to Everyone:

sounds great :) Ofrah please send any tips to : g.peryer@uea.ac.uk
12:05:42 From Ofrah to Everyone:

no problem Guy will also send to Cleo to share wider :-)
12:20:39 From Ofrah to Everyone:

Hello Cleo's dog he needs attention Cleo :-)
12:21:00 From Ofrah to Everyone:

hes adorable
12:21:13 From Charlotte Sharp to Everyone:

That was super helpful Cleo! Any other examples like this which we could pinch/amend with
pride would be fab :0)

12:25:20 From Charlotte Sharp to Everyone:
Thanks Cleo
12:26:34 From Sam Hudson to Everyone:
Hexitime! | can support anyone who wants to use Hexitime.

12:26:41 From Charlotte Sharp to Everyone:



Randomised coffee trials? Depends on how well people know each other already....
12:27:03 From Sam Hudson to Everyone:

love randomised coffee trials!
12:27:14 From Ofrah to Everyone:

| am in Hexitime too Sam its good | like it ( but rate WhatsApp) :-)
12:28:25 From Vardeep to Everyone:

like a 'market place'?



