
2022-04-01 09.37.30 Module 3A CoP Leadership 

 

09:37:30 From  Cleo Butterworth  to  Everyone: 

 In relation to your Community of Practice, where do you think you are on the tree? 

  

 Where would you like to move towards? 

  

 What do you need to do to support those around you to move with you? 

  

 What challenges are you experiencing as you and others go on your journey together? 

 

 

09:56:24 From  wardtra  to  Everyone: 

 we all felt we needed a buddy 

09:56:27 From  :) Kate Phillips  to  Everyone: 

 Really enjoyed the opportunity to reflect 

10:07:18 From  Ayobola Chike-Michael  to  Everyone: 

 I live in Thamesmead, 5mins from Abbeywood! 

 

10:29:42 From  Froi Legaspi, Citizens UK  to  Everyone: 

 Why do you work? 

10:33:49 From  Ayobola Chike-Michael  to  Everyone: 

 Add value 

10:33:54 From  Katie Cullum  to  Everyone: 

 passion wanting to help babies and families 

10:33:55 From  Ayobola Chike-Michael  to  Everyone: 

 Be fulfilled 

10:33:57 From  :) Kate Phillips  to  Everyone: 

 To make a difference 

10:33:58 From  Ofrah  to  Everyone: 

 passion to make a difference to people 

10:34:01 From  Ed Jebson  to  Everyone: 

 passion to improve and help 



10:34:02 From  Fran Dunn  to  Everyone: 

 To provide best care 

10:34:03 From  Chedia  to  Everyone: 

 fulfilled 

10:34:10 From  Heather Stacey  to  Everyone: 

 everyday is different - make a difference - people focus 

10:34:11 From  wardtra  to  Everyone: 

 I have to! and if I have to I would like to make a difference 

10:34:12 From  Vardeep  to  Everyone: 

 enable others to be their best selves 

10:34:13 From  Ayobola Chike-Michael  to  Everyone: 

 Pay the bills too 

10:34:14 From  Sophie Lowry  to  Everyone: 

 Because we have to (money!), but also self-worth, sense of belonging, to make a difference 

10:34:23 From  emily  to  Everyone: 

 uses my skills and knowledge to get something better 

10:34:34 From  Mhukti  to  Everyone: 

 To create change to help others  

10:46:50 From  Vardeep  to  Everyone: 

 Cleo will these resources also be on our shared site. I can't access documents shared in chat, 

i think the work vpn blocks the download 

10:49:33 From  Cleo Butterworth  to  Everyone: 

 Of course - just note headings on slide for now 

10:49:37 From  Cleo Butterworth  to  Everyone: 

 Institutions 

 Ambitions 

 Anger 

 Key Relationships 

 Defining moments 

 Time and Money 

 



10:55:18 From  Sophie Lowry  to  Everyone: 

 a different style of music choice today cleo! 

10:55:42 From  Cleo Butterworth  to  Everyone: 

 Yep :-) 

10:55:51 From  Vardeep  to  Everyone: 

 it's very inspirational music 

10:56:19 From  Cleo Butterworth  to  Everyone: 

 Enjoy 

10:59:42 From  Vardeep  to  Everyone: 

 is it on the facilitator notes haha! 

11:00:33 From  Cleo Butterworth  to  Everyone: 

 It really is :-) 

 

11:15:11 From  Froi Legaspi, Citizens UK  to  Everyone: 

 What is your reaction to doing the exercise? 

11:28:32 From  Froi Legaspi, Citizens UK  to  Everyone: 

 Choose one element from stickperson: 

 Challenge 

 Choice 

 Outcome 

  

11:28:44 From  Froi Legaspi, Citizens UK  to  Everyone: 

 Write a political introduction / foundation story 

11:54:57 From  :) Kate Phillips  to  Everyone: 

 Tha 

11:55:01 From  :) Kate Phillips  to  Everyone: 

 Thank you both :) 

11:55:29 From  emily  to  Everyone: 

 really good to listen in on the exchange 

11:55:51 From  Fran Dunn  to  Everyone: 

 Sounded a much safer conversation than I expected. 



12:11:04 From  emily  to  Everyone: 

 thank you katie, really interesting conversation 

12:11:16 From  wardtra  to  Everyone: 

 might not be so easy with some back at base! 

12:12:59 From  emily  to  Everyone: 

 in one of the breakouts did notice that often I try to compartmentalise work/ home/ 

personal things 

12:13:37 From  Fran Dunn  to  Everyone: 

 The level of trust is so key,  the understanding that what is said stays in the room.   Emily  I 

get what you are saying 

12:13:40 From  Katie Cullum  to  Everyone: 

 Thank you Emily too it was really interesting 

12:14:21 From  emily  to  Everyone: 

 psychological safety and trust 

12:17:50 From  :) Kate Phillips  to  Everyone: 

 I think when I meet new colleagues in their induction etc, it would be nice to get to know 

them on this level at the start. 

12:18:09 From  Sam Hudson  to  Everyone: 

 that's a great idea Kate. 

12:18:18 From  Sam Hudson  to  Everyone: 

 and it doesn't take very long to do 

12:18:51 From  emily  to  Everyone: 

 key to remember and engage with contribution of yourself and learning about them. This 

should be two way dialogue 

12:19:14 From  Ayobola Chike-Michael  to  Everyone: 

 Can you have a relational meeting with 2-3 people at once or is it better only as 1-1s? 

12:19:34 From  Ofrah  to  Everyone: 

 I wondered if I used that process (lets have a meeting)  with my son whether that would 

work @Froi :-) probably not! 

 

12:24:21 From  Cleo Butterworth  to  Everyone: 

 What is the most important thing you are taking from today? 

12:24:29 From  Vardeep  to  Everyone: 



 Genuinely inspirational today -thankyou 

12:25:15 From  Ofrah  to  Everyone: 

 reinforced my purpose thank you Froi , look forward to meeting you face to face someday 

soon :-) 

12:25:18 From  Katie Cullum  to  Everyone: 

 To listen more and schedule time to do so 

12:25:26 From  Heather Stacey  to  Everyone: 

 so much but will focus on the value of relational meetings - the stories about why they do 

what they do. 

12:25:32 From  Ed Jebson  to  Everyone: 

 relationships and the effort we put into them / understanding  - is key 

12:25:34 From  wardtra  to  Everyone: 

 I think I previously have tried to understand how people work - I would like to now know 

some more about why they work.. 

12:25:35 From  emily  to  Everyone: 

 asking and listening to what people care about and using this to add to working together 

12:25:36 From  Vardeep  to  Everyone: 

 the last comment that Froi made- simply to uderstand what we care about (me and the 

invididuals I'm working with). It's given me language for something i intuitvely know to be important 

12:25:45 From  :) Kate Phillips  to  Everyone: 

 people before programme- and strong people don't need strong leaders. Helps clarify my 

role in my CoP 

12:25:51 From  Sophie Lowry  to  Everyone: 

 "people before programme" - I think this sums up the importance of peoples lived 

experiences and how they can lead to meaningful change 

12:25:53 From  Mhukti  to  Everyone: 

 Self interest- brilliant way to connect deeper with others  

12:25:58 From  Ayobola Chike-Michael  to  Everyone: 

 People before programme - relational meetings help bring people into the same space. 

12:26:00 From  Fran Dunn  to  Everyone: 

 That stories are important in finding the motivation for involvement.  People underpin 

everything and success 

 



12:26:05 From  Cleo Butterworth  to  Everyone: 

 What do I want to commit to now as a new way of working for me? I will commit to…… 

12:26:28 From  emily  to  Everyone: 

 connecting with people before programme 

12:26:35 From  :) Kate Phillips  to  Everyone: 

 having relational meetings with new members of my team 

12:26:35 From  Mhukti  to  Everyone: 

 I will commit to having a relational conversation linked to my CoP 

12:26:49 From  wardtra  to  Everyone: 

 more relational conversations 

12:27:00 From  Ofrah  to  Everyone: 

 people before programme wherever possible ….:-) 

12:27:02 From  Sophie Lowry  to  Everyone: 

 I will commit to taking time to hold relational meetings, instead of the usual induction 

12:27:03 From  Ed Jebson  to  Everyone: 

 investing time & connecting with people - before programme 

12:27:05 From  Fran Dunn  to  Everyone: 

 connecting on a more personal level with the people opting in to my COP 

12:27:05 From  Heather Stacey  to  Everyone: 

 being more intention in understanding the stories of the people I work with 

12:27:13 From  Ayobola Chike-Michael  to  Everyone: 

 I will commit to use more relational conversations 

12:27:30 From  Vardeep  to  Everyone: 

 I will commit to following my amibtion as explored in the stick person acitivty 

12:27:44 From  Katie Cullum  to  Everyone: 

 Holding more relational meetings to really create room for change 

12:31:12 From  Heather Stacey  to  Everyone: 

 love that video ! 

12:32:02 From  Mhukti  to  Everyone: 

 Really powerful session- thank you! 

12:32:06 From  Fran Dunn  to  Everyone: 



 Enjoyed everything so far 


