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Why is this session relevant
to me?

« How do | start a community of practice?
« ‘| already have one’
« ‘| find it hard for it to sustain itself’
 ‘People aren't interested in what I'm trying to do’

« Concepts and tools



 Hurdle:

« well meaning people assume that others care about
what they do

* Insight: people before programme

NB Need to understand the self-interest of others



People before programme

As a mindset:
Don't start with tasks and ideas
Start with you and the person in front of you

Stories = our interests & values - action
Outside our comfort zone






People Before Programme

* '‘People before programme’ is about both changing our
chronology and priority

* This means we engage people before we start our
programmes

« But also - people are a higher priority than our
programmes






Self-Interest

Why do you work?



Self-Interest

Interest

‘Inter’ - between or among
‘Esse’ - to be

Can build across difference

Self-Recognition

Self-Preservation



Stickperson: Mapping our interests

* Institutions  Key Relationships

« Ambitions * Defining Moments

* Anger * Time & Money



What stories and personal values
do | want to convey?

Institutions (what groups or organisations do Important Relationships (who are the key
you affiliate with) people in your life and why do you value them?)

Citizens UK (employer) e Mother, raised me with ethics to work hard & do
Residents Association good

Graduated from UCL (BSc Biomedical Sciences) e Sister, we look out for each other
and Sussex (MSc) e Friend, reminds me to look after my health

Ambitions (what are your personal and/or @ Defining Moments (what are the events or
professional ambitions?) conversations that shaped your values and

To travel and see the world more worldview)

financial crash. Seeing myself and friends

e To win a national campaign
struggle for careers.

My mentor telling me that | avoided taking risks
too often

Anger (what makes you angry when you Time, energy and money (what do you
encounter it?) spend your time, energy and money on?)

When people have worked hard and aren’t e Pizza

properly rewarded e Team-based competitive video games, e.g.
Overwatch




As a leader, what is your
story?

Stories - Values = Action

« Marshall Ganz: Public narrative
e Political Introduction or Foundational Stories

« Choose one element from stickperson:
1. Challenge
2. Choice
3. Outcome

* As leaders, we should select and frame the stories that we tell
(Breakout rooms)



Relational Meetings
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The aim of a relational
121 is to “bring up
stories that reveal
people’s deepest
commitments and the
experiences that gave
rise to them”

(Chambers, pg. 45,
Roots for Radicals)



Relational Meetings

Itis NOT S

* Long * 30-45 minutes
 Chat * Intentional
 About tasks  About interests
e Interview « Mutual [50/50]




Stories

‘Your opinions aren't that interesting (but your stories are) -- Priya Parker

Questions

'The difference between prying and probing is important. When people pry, they show excessive
curiosity; they try to force the other person open... A probe is more focussed. It is an attempt to find the
other's centre.’ -- Ed Chambers

Actions

My theory is, strong people don't need strong leaders... The major job was getting people to understand
that they had something within their power that they could use -- Ella Baker



Relational Meetings

- Agenda is you and the other person

* Purpose:

 To identify potential leaders with energy

 To build a public relationship based on mutual self-interests

 Rule: Be curious about the person in front of you with open
guestions

 Success:
 “Do | understand why this work important to them personally?”
* “Why should others care?”



South London Listens

 Trained 300 / Listened to 6000 South Londoners, including
relational meetings

« Assembly with 1000 people

- Agenda
* Loneliness, social isolation
and digital exclusion
« Work and wages

 Children, young people and
parental mental health

o Access to services


https://www.slam.nhs.uk/about-us/get-involved/south-london-listens/

Questions

- What happens the relationship feels stuck?

 Are you or the person still trying to “sell” a project from your
organisation?

« Are you coming as individuals, sharing stories or asking questions
that “finds the other’s centre™?

« Do speak to BSA if there are any problems.

 I'm not sure if | should tell a certain story

* If you don't want to share a story, don’t share it. We all have many
stories which communicate who we are.



