
Appreciative Interviews
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• Appreciative Interviews is a liberating 
structure that allows people to lean in 
and share personal success stories.

• We will form pairs and go into 
breakout rooms. Make sure you have
paper to take notes.

• In turn, interview each other about 
your experience of leading / being 
part of a community of practice. A list 
of potential questions has been 
provided for you, but you can make 
up your own.

• You will have 15 minutes each.



Interviewing Tips
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• Ask about context 

– When, where, Who, How

• When you are the interviewer DO NOT
share your own experience

• Collect details of the Journey

– challenges, opportunities, action,         
surprises, reversals, discoveries

• Listen carefully and take a few notes so
you can retell the highlights



1-2-4-All
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• We will now form groups of four. 

• You will each have 7 minutes to retell 
the story of your partner. 

• Listeners try to identify and collect 
emerging patterns and insights. 

• Focus in particular on “value” to the 
individual, teams and organisation.

• With everyone, gather insights and 
share with the wider group


