
@HINSouthLondon

www.healthinnovationnetwork.com

Promoting and assessing 

value creation in communities 

and networks





@HINSouthLondon www.healthinnovationnetwork.com

The five cycles of  value creation

1. Immediate value: Activities and interactions

2. Potential value: Knowledge capital

3. Applied value: Changes in practice

4. Realised value: Performance improvement 

5. Reframing value: Redefining success

In order to appreciate the richness of  value created by communities 

and networks, it is useful to think about it in five cycles:



@HINSouthLondon www.healthinnovationnetwork.com





@HINSouthLondon www.healthinnovationnetwork.com

Each of these steps in the process creates a certain type of value for members 
and stakeholders. For instance:

• CoP members and guests find value in engaging in activities such as peer reviews, 
workshops, and social events with other  people who share similar concerns (immediate 
value)

• They produce insights, resolutions, action plans, new relationships, and resources 

which could be helpful to them and others in the future (potential value)

• These resolutions, plans, relationships and insights might inspire, inform or 

motivate members to change the way they do things in their work (applied value)

• And the patients are served by improvements in care (realised value) 

• In some cases, the way in which care is delivered may even be transformed more 
broadly (transformative value)

Creating Value
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Each cycle of  value creation suggests a series of  

questions to investigate as a way to reflect on the value 

that communities and networking produce…
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Immediate value: 
What happened and 

what was my 
experience of  it?

What were the 
significant events?

What happened?

What was the quality 
of the mutual 
engagement?

How relevant to 
me was the 
activity/ 
interaction?

Which connections are 
most influential on my 
own development?
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Potential value: 

What has all this 
activity produced?

How has my 
participation 
changed me?

How has my 
participation changed 
my social 
relationships?

What access to 
resources has my 
participation given 
me?

Do I feel more inspired 
by the work I do?
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Applied value: 

What difference has it 
made to my 

practice/life/context?

Where have I used 
the products of the 

community/network?

Was I able to enlist 
others in pursuing a 
cause I care about?

How was the idea 
or suggestion 

implemented? At 
what level?

When did I leverage a 
community connection 
in the accomplishment 

of a task?
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Realised value:

What difference as it made 
to my ability to achieve 
what matters to me or 
other stakeholders?

Am I more 
successful 

generally? How?

What effect did the 
implementation of an 

idea have?

Did any of this affect 
some metrics that are 

used to evaluate 
performance?

What has my 
organisation been able 
to achieve because of 

my participation in 
community/network
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Reframing value:

Has it changed my or 
other stakeholders 
understanding and 
definition of  what 

matters?

Has this new 
understanding translated 

into institutional 
changes?

Has this process of 
social learning led to 

reflection on what 
matters?

Has this changed 
someone’s 

understanding of 
what matters?

Does this suggest new 
criteria and new metrics 

to include in 
evaluation?
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Telling the story of  value creation

Usually those who can 

tell the story are the 

people involved in 

networking and 

communities. They are 

the ones who have both 

done the learning and 

taken it into practice. 

Sample questions for data collection
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Demonstrating the 

effectiveness of  

our COPs through 

Value-creation 

stories


