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Going back to first principles i 4 CoP Pillars
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Going back to first principles 7 4 CoP Pillars

Shared Common Commitment Regular
Passion Practice to Learn Interaction




éshare a passion or concerne

A 1t matters to you.

A 1t has your attention. If‘ha’.ed
assion

AYou are committed to i

_________ I
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éefor something they doeé

A 1t has scope and boundaries Comnian

A When you do it, you understand more Practice
about the challenges

A You have empathy with others who are
In the same position

CJC 29/06/2022 8



éand

they I earn how to do it

@) Exchanges

@ Productive inquiries

oramny Commitment

© Creating standards

P Oy g o to Learn

|
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OUTSIDE
SOURCES

news

hot topic
discussions

learning

g . bounda
prfz(ii:lsce o= oollaborat?('.m

ransfer

benchmark

- models of
training & de practice

workshops

SOURCES

Digital Hahitats, Wenger, White and Smith 2009
part of Etienne Wenger, A Social Discipline of Learning (forthcoming)

http:/ftechnologyforcommunities.com
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éas they I nteract regul arl y.

A There is interest in discussion. Rodllac
A There is a flow of requests and responses. Interaction
AThere may be a O0rhyt't

CJC 29/06/2022 10



In reality, levels or participation will vary...
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A Learning from external good practices
i World Bank
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World Bank i Community Charter

WORLD BANKGROUP

o
PRACTICE .<&¥ a\‘
GROUPS &l e

What is the business need that this Practice Group addresses? What is out of scope? “What's in it for me” for the members?

Membership Behaviours Resources
Is membership open, closed, or something How will this Practice Group be What we can expect from each Budget, IT and support resources required.
in between? Will it include ID, RD, Advisory, organized and run? Who will other? Time? Respect?
WE, others? take on the key roles ? e.g. Responsiveness? “No dumb
Sponsor, Coordinator, Core questions”?

Team /Topic Leads?

Specify focus areas and whether there is @ Meeting frequency, Use of collaboration tools. Deliverables and business outcomes,
relevant “body of knowledge”. Health and maturity indicators,
Benefits, KPis, Value measurements.

WORLD BANK GROUP




Current Status

WORLD BANKGROUP

Communities of Practice at the WBG @wonwwxemup

Estimated number of communities across the World Communities of Practice registered in a crowdsourced effort in
Bank Group November 2017
Members of our Community for CoP Practitioners Certified community managers since 2014

More on our Communities of Practice (based on our 2017 survey):

* 35% are restricted (new members must be invited or approved)
* 60% are internal communities (for WBG staff)
+ 85% are active and 10% are in the pipeline

+ 16% are co-owned with partner organizations

The issue: The majority of the teams facilitating communities state that their main issue is engaging their members

v.
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What is the business need that this Practice Group addresses? What is out of scope? “What’s in it for me” for the members?

Is membership open, closed, or something How will this Practice Group be What we can expect from each Budget, IT and support resources required.
in between? Will it include ID, RD, Advisory, organized and run? Who will other? Time? Respect?
WB, others? take on the key roles ? e.g. Responsiveness? “No dumb

Sponsor, Coordinator, Core gquestions”?

Team /Topic Leads?

Key Topics Ways of Working and Tools m

Specify focus areas and whether there is a Meeting frequency, Use of collaboration tools. Deliverables and business outcomes,

relevant “body of knowledge”. Health and maturity indicators,
Benefits, KPls, Value measurements.




Possible Roles in Communities @

WORLD BANKGROUP

A Sponsor
I Senior Champion who provides support,
A Coordinator/Facilitator

I Ensures the health and effect i v-gaisehgs
going, keeps things moving.

I Socially astute, well connected, respected by peers.
A Knowledge Manager
A Theme Leader
A Administrator
A Governance Team




Community Sponsor @

WORLD BANKGROUP

To  To o To T T T

Acts as the business 6community champi
levels

Authorises funding and resources

Provides nair covero and removes barr.i
Supports and communicates the vision and provides momentum

Supports the community approach

Works with the Community Leader S
to track the progress of the community

|l s visible at any Al aunch eV .46 0%
demonstrating interest to IIJ"LII
the members. L il

i i i



Community Leader owhat do they do? @

WORLD BANKGROUP

Clarifies the purpose and strategic intent, and keeps the focus on it.

Takes responsibility for the health and vitality of the community.
Works as an effective fAparty hosto, welcoming new members and
Promotes and stimulates knowledge-sharing between members and beyond.
Plans and schedule activities and live events.
Seeds discussion and generates dialogue, through a discussion forum and face-to-face.
Brings in new ideas when the community starts to lose energy.
Ensures that content is relevant and current, and the community members use and add to it.

Engages regularly with the Community Sponsor, reporting progress and benefits.

Example activities for a typical Community Leader:

Daily: Check the forums for new questions, welcome new members.
Weekly: Work behind the scenes to get answers to open questions. Call people on the phone.
Monthly: Distil discussions into FAQ. Hold a teleconference/virtual meeting. Send a newsletter.

Quarterly: Update sponsor with progress. Gather success stories. Check progress against charter.
Annually: Survey members. Test the focus/relevance of the community. Review with sponsor.

18



@

WORLD BANKGROUP

World Bank i Community Plan

06/13

05/13

04/13

03/13

02/13

01/13

Box. 1: The Telecom-Energy Stakeholder Engagement Plan
An Effort to use E-discussions, Webinars, Live Broadcasts and In-Person events to build stakeholders’ coalition.




Communities of Practice in Schlumberger Schiumherger

schlumberger




Schlumbergec W9 dzNB 1 F Q / 2YYdzy A G A S

>100 Technical Communities and Special Interest

Groups have been actively managed and

supported by a small centr al n
programme team for 20 years.

rOWered by Insignt

All new staff encouraged to join up to three
communities.

Every year, leaders are democratically elected by
Community members.

In order to become a Schlumberger Fellow or
Principal, you have to have led a Community.

Tellus Online

Library Services

D'Z(‘;gisp\gn
SIGs
Knowledge loss is less of an issue to
Schlumberger because:iy our entire car

your exit interviewo. e E“Peka

1d
Induction of new employees is accelerated and - pdetes |

retention levels are high. COUNECT |Eurid
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Syngenta i Recognition, Culture, Connections syngenta
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Syngenta T Mapping Connections

syngenta
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Assessing Community Capability

syngenta

Stategic Purpose

Purpose & Govemance

Value

Structure

Facilitation

Community Vibrancy

Collaborati

Level 5

Level 4

Level 3

Level 2

Level 1

Senior managers recognise and
support the strategic contribution
through direct sponsorship or
mentoring and the release of
resources as necessary. Senior
spansors actively ehampioning the
community.

Community has a recognised place
in the organisation and specific
aims. Business sponsor is in place
and engaged

Clear links 10 any strategic
ivers'i have been

identified at a high level although
the nominal business sponsor may
not yet be active and shaping
direction.

Community lacks any connection to.

strategy. No formal business
sponsrship.

Community continually
reviews its focus, spawning
additional groups 1o cover
specific topics or actions as
appropriate. Governance is
fully effective.

Community has an initial
agreed charter, clearly
defining the scope, vision,
KPIs and next steps.

Community scope is loosely
defined. Governance is not
actively being considered.
More time is required to

converge on a shared agenda

for all members.

Focus is unclear.

Opportunities to subdivide or

merge with overlapping
communities are not
discussed.

Community is acknowledged by
‘members and management alike for
its bottom-line contribution, and
may have benefils targets. Members
are proud of their accomplishments
and tell stories of measurable "hard”
cost-savings and innovation.

TIE COmMUNITY 1S Crearniity
throughout the organisation. Iis
charter clearly identifies the
potential benefits available, and the
facilitator tracks, captures and
shares success stories, with benefits
attached, and reviews these with the
sponsor. The community has helped
members with their day to day work

Some members can point 1o
examples of value creation when
asked. but nobody has the big
picture. Some success stories may be
captured, but in an ad-hoc manner.
Little appreciation of value from
senior managers

Benefits are not discussed. Members
are comfortable just to "belong” 1o
the club. Very few examples exist
where the community has created
walue by responding 10 a request for
help. No-one takes responsibility for

capturing and sharing successes

Community coverage

is complete, providing
well-balanced, active

Tepresentation.

Community
‘membership is well
rounded, with actions
in place 1o fill any
2aps.

Community covers a
Tange of
departments/geographi
s, Dut there are still
notable absences.

Community is
informal, membership
is ad-hoe

Facilitators are engaged
and dedicated to their
role. The community
walues and respects thier
input

One or more facilitators
are in place though with
limited time available

Some facilitation but not
dedicated and ad-hoc
utilization,

Little or no faciliation in
place

Cultural differences are valued and
diversity is prized for innovation.
Contributions come from the full
Tange of members. There is a
"buzz" and shared sense of
expectation.

Diversity and cultural differences
are well handled. People make this
a priority and participation levels
are high. Facilitator ensures
interactions stay focused and
forward thinking, Contributions
come from a wide range of
‘members

There are good working
relationships across most of the
community. There is clearly a
core group of active contributors
who are committed to sharing.

A small group of people meet
occasionally on an informal basis,
despite having no budget, resources
or suppont from their managers for
the activity.

Level 5

Level 3

Level 2

IT Exploitation

Leaming Culiure

Knowledge Asset

Network Visibility

Community operates through
effective vinual meetings as well
as occasional face-10- face
meetings. On-line discussions are
effectively moderated.

There are good working
relationships across most of the
community. There are clear and
agreed ways of working within the
community.

The community is still forming
and estblishing ground rules though
ways of working begin to emerge.
Community facilitators work hard
to stimulate interaction between
members, but responses usually
come from the "uwsual suspects”.

Community interaction is via e-
mail only. No agreed way of
working er documented charter.
Most members have never met
face-to-face, and rarely interact
verbally. Trust levels are low.

Most questions receive high
quality responses without the

need for facilitator prompring
There isa high level of
confidence in the community
that discussion forums will
quickly provide valuable answers -
success breeds success!

Confidence in the value of the
community is growing, and the
majority of responses are coming
from across the organisation,
rather than just the "usual
suspects”

Most questions receive responses,
but some go unanswered.

Very ad-hoc response to questions
/ challenges.

IT is valued as a powerful
enabler. People
instinctively choose the
right tool for the right
activity, and it works
seamlessly and consistently.

Community makes regular
use of voice and data-
sharing tools - even video
where possible

Community uses threaded
discussions 1o capture
conversations,

No tools in place to
facilitate communication
and information sharing.

EVIORNTE T STATES AT
Learns with other groups, inside and
ourside the organisation. Leaming
before, during and after is embedded
in the way the community works.
Members challenge each other to
reflect and share Lessons (positive and
negative) with the rest of the
community and into the wider
organisation.

¢ Community members regularly share
their insights and lessons leamned,
without the prompting of the
facilitator, Examples of sharing and
reusing knowledge are easy 10 come
by.

Community is used for developing
expertise in new staff, in addition to

supporting more experienced members

A few people use the community to
voice their opinions or advance their
own agenda, but there is little interest
in leaming from the experience of
others.

Community menbers take a
pride in their knowledge asset,
and frequently reference and
build upon it as a living
reference resource. The content
hecomes embedded in business
process and traning materials.

Information resources are well
maintained. Most discussions
threads are and

Where appropriate,
interaction extends beyond
the organisation (e.g.
customers, suppliers,
partners) and enhances the
reputation of both the
organisation and community
‘members

New and existing members
can easily find locate

distilled into FAQs or knowledge
products

Information resources are
simplified and well structured.
Somtimes active discussion
threads are synthesized and
distilled into FAQs. Topic leads
play an active role in this

New members sometimes repeat
questions that have been asked
hefore because captured answers
are difficult to find,

and joining instructions.

Community is publicly
recognised within the
organisation, and easy to
find.

There is no visibility to the
network and membership is
only by direct invitation.



River Diagram for Community Capability syngenta

Level
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River Diagram for Community Capability syngenta

Supply Chain Design

Level




TREE Awards to recognize the right behaviours syng'enta
In their Communities

CJC 29/06/2022 28



Training for Community Leaders/Core Teams syngenta
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Stories - the lifeblood of LEAP.
Sharing across department, across site,
across region, across the globe.
Evidence that learning is taking

place seen in these stories.

syngenta

Academy & Education and
Graduate Program.

Creating the right
environment for LEAP to
continue to succeed.
Working with Leadership
Teams

(/ 7@ Integrated Engagement Program
Y B with learnings on how we can

Learning from Leavers better work together
Capture of the knowledge
and experience of those

1 across distance
leaving the company to pass

this on to the ,next generation” /

Project Learnings
Collecting the learning’s and key
insights to avoid “re-inventing
the wheel”

o D —_———
//Cat/'n i R
g & lmprov\\”\g

Discussion Boards.

Knowledge and experience is shared
& problems solved through active
discussion boards.Increased ouput,
reduced time

Encouraging & recognising,
knowledge sharing.

How we Transfer, Reuse &
Embed Knowledge & where
we have learnt from sharing
a bitter Experience

2 Academies per year, 35 cohorts
per Academy. Mapping and building
the Supply Chain Education Landscape

Wiki Pages
The P&S GPS for knowledge

LEAP TV, radio & webinars.
Webinars, Awareness Sessions,
Education Modules & simple ,H2' Guides

People & Networks

Connected, sharing community across
Production and Supply. Locatable expertise /
different regions, countries, sites with
different views and perspectives.

Identifying and advocating Best Practice
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UNAIDS

1 BASIC

2

3

7

5 HIGH

Acknowledgement
and Recognition

We know the basic facts about
HIV/AIDS how it spreads and
its effects .

We recognise that HIV/AIDS is
more than a health problem
alone.

We recognise that HIV/AIDS is
affecting us as a group/
community and we discuss it
amongst ourselves Some of us
get tested.

We acknowledge openly our
concerns and challenges of
HIV/AIDS We seek others for
mutual support and learning .

We go for testing consciously.
We recognise our own strength
to deal with the challenges
and anticipate a better future .

Inclusion

We dondét invo
affected by the problem.

We co-operate with some
people who are useful to
resolve common issues.

We in our separate groups

meet to resolve common

issues (e.g. PLWA,youth,
women).

Separate groups share
common goals and define each
member ds cont

Because we work together on
HIV/AIDS we can address and
resolve other challenges
facing us.

Careand
prevention

We relay externally provided
messages about care and
prevention .

We look after those unable to
care for themselves (sick,
orphans, elderly) . We discuss
the need to change
behaviours.

We take action because we
need to and we have a process
to care for others long term.

As a community we initiate
care and prevention activities ,
and work in partnership with
external services.

Through care we see changes
in behaviour which improve
the quality of life for all.

Access to
Treatment

Other than existing medicines,
treatment is not available to
us.

Some of us get acces to
treatment.

We can get treat ment for
infections but not ARVs.

We know how and where to
access ARVs.

ARVdrugs are available to all
who need them, are successful
procured and effectively used .

Identify and
address
vulnerability

We are aware of the general
factors of vulnerability and
the risks affecting us .

We have identified our areas
of vulnerability and risk. (e.g.
using mapping as a tool)

We have a clear approach to
address vulnerability and risk ,
and we have assessed the
impact of the approach .

We implement our approach
using accessible resources and
capacities.

We are addressing
vulnerability in other aspects
of the life of our gro up.

Learning and
transfer

We learn from our actions.

We share learning from our
successesbut not our
mistakes. We adopt good
practice from outside .

We are willing to try out and

adapt what works elsewhere.

We share willingly with those
who ask.

We learn, share and apply
what we learn regularly, and
seek people with relevant
experience to help us.

We continuously learn how we
can respond better to
HIV/AIDS and share it with
those we think will benefit .

Measuring change

We are changing because we
believe it is the right thing to
do but do not measure the
impact.

We begin consciously to self
measure.

We occasionally measure our
own g r o uchahge and set
targets for improvement.

We measure our change
continuously and can
demonstrate measurable
improvement.

We invite others ideas about
how to measure change and
share learning and results.

Adapting our
Response

We see no needto adapt,
because we are doing
something useful.

We are changing our response
as a result of external
influences and groups.

We are aware of the change
around us and we take the
decision to adapt because we
need to.

We recognise that we
continually need t o adapt.

We see implications for the
future and adapt to meet
them.

Ways of working

We wait for others to tell us
what to do and provide the
resources to do so.

We work as individuals,
attempting to control the
situation, even when we feel
helpless.

We work as teams to solve
problems as we recognise
them. If someone needs help
we share what we can.

We find our own solutions and
access help from others where
we can.

We believe in our own and
others capacity to succeed.
We share ways of working that
help oth ers succeed

Mobilising
resources

We know what we want to
achieve but do
meansto do it.

We can demonstrate some
progress by our own resources

We have prepared project
proposals and identified
sources of support.

We accessresources to
address the problems of our
community, because others

want to support us.

We use our own resources,
access other resources to
achieve more and have
planned for the future .
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1 BASIC

3

4

5 HIGH

Acknowledgement
and Recognition

We know the basic facts about
HIV/AIDS how it spreads and
its effects .

e recognise that HIV/AIDS S
more than a health problem
alone.

We recognise that HIV/AIDS is

affecting us as a group/
community and we discuss it
amongst ourselves Some of us
get tested.

We acknowledge openly our
concerns and challenges of
HIV/AIDS We seek others for
ad learning .

We go for testing consciously.
We recognise our own strength
to deal with the challenges

and anticipate a better future .

We dondt inv

We co-operate with some
people who are useful to

[o]

We in our separate groups
meet to resolve common

Separate groups share
ommon goals and define eacl

Because we work together on
HIV/AIDS we can address and
resolve other challenges

Inclusion affected by the problem. ; issues (e.g. PLWA,youth, ~
resolve common issues. wormen) member ds con
We look after those unable to rsa Y Miate
We relay externally provided care for themselves (sick, We take action because we T hrough care we see changéel
Careand A care and prevention activities , ; - SEE
. messages about care and orphans, elderly) . We discuss | need to and we have a process . - in behaviour which improve
prevention prevention the need to change and work in partnership with the quality of life for all
. behaviours external services. ’
Access to ?:thrr:;rt] ii X:]S(:Itnagvrar;lea ?)'Izr:ﬁs’ Some of us get acces to We can get treat ment for We know how and where to vﬁ]%\ﬁ]dggg them < e sictgszlflul
Treatment Us. treatment. infections but not ARVs. access ARVs. procured and effectively used .
Identify and We are aware of the general e have identified our areas' We i@ e We implement our approach We are addressing
o i~ : addressvulnerability and risk , 3 i S
address factors of vulnerability and of vulnerability and risk. (e.g, and we have assessed the using accessible resources and | vulnerability in other aspects
vulnerability the risks affecting us . using mapping as a tool) impaciaiis capacities. of the life of our gro up.

Learning and
transfer

We learn from our actions.

successesbut not our
mistakes. We adopt good
practice from outside .

Ve are willing to try out
adapt what works elsewhere.
We share willingly with those
who ask

We learn, share and apply
what we learn regularly, and
seek people with relevant
experience to help us.

We continuously learn how we
can respond better to
HIV/AIDS and share it with

those we think will benefit

Measuring change

Ve are changing because W
believe it is the right thing to
do but do not measure the

We begin consciously to self
measure.

We occasionally measure our
own g r o uchahge and set
targets for improvement.

We measure our change
continuously and can
demonstrate measurable

We invite others ideas about
how to measure change and
share learning and results.

Adapting our
Response

We see no needto adapt,
because we are doing
i eful.

We are changing our response
as a result of external
influences and groups.

We are aware of the change
around us and we take the
decision to adapt because we
need to.

We recognise that we

continually need t o adapt.

We see implications for the
future and adapt to meet
them.

Ways of working

We wait for others to tell us
what to do and provide the
resources to do so.

We work as individuals,
attempting to control the
situation, even when we feel

We work as teams to solve
problems as we recognise
them. If someone needs help
we share what we can.

We find our own solutions and
access help from others where
we can.

We believe in our own and
others capacity to succeed.
We share ways of working that
help oth ers succeed

Mobilising
resources

We know what we want to

achieve but
meansto do it.

We can demonstrate some

d o
Qrogress by our own resourceg

We have prepared project
proposals and identified
sources of support.

We accessresources to
address the problems of our
community, because others

want to support us.

We use our own resources,
access other resources to
achieve more and have
planned for the future .
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Something to learn, something to share

Current
level

Something
to share

Acknowledgement

Pallisa
Busia

Something
to learn

Rakai
Mae Chan

Match-making GAP

to put those

with something +1 +2 +3 +4
to learn in
touch with
those with
Something to Gap between current

and target level
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scompetence - connecting local responses around the world - Mozilla

File Edit ‘ew History

Bookmarks  Toals  Help

=lo] |

@ C X & 4]

| http:{{asidscompetence . ning.com/

By -

'| ning

é;vning 'IEQ‘&\Q'Q*
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On aidscompetence we connect and

learn as human heings. Ve share our
experignce with local responses to AIDS

and other Life concerns.

Latest Activity

Jean-Louis Lamboray
replied to the discussion
Introductions to cannect on
human level 3 hours ago

7 Laurence Gilliot started a
discussion called
Introductions to connect on
human level 10 hours ago

Marlou left a camment far
Risva kori 13 hours ago

. Jean-Lauis Lamboray

commented on the blog
postHappiness soreads
like the plague 17 hours ago

Gaston lefl a comment for
Chris Burman 1 day ago

7 Laurence Gilliat left a
e commentforJoseph
Senesie 1 day ago

T Laurence Gilliot lefi a
= COMmMmentior Joseph
Senesie 1 day ago

larlou left a comment for

Happiness spreads like the plague

The Constellation has known this secret but now scientists have found evidence!
See The Mew Scientist article hitn:bwvey nevescientist corndarticleidn 1 6194-
happiness-spreads-like-the-plague himl or even the bmj article

hitp v bmi.comicaifcontentifullf337/dec0d 223338 ifyou want maore technical
detail. For me it emphasises the pow.. Continue

Posted by Geoff Parcell on December 7, 2008 at 5:08pm — 2 Comments

Resolution to introduce ACP among church leaders in a South Indian
Province

The following email was sent to me by Jayakar, an ACP champion from Andhra
Pradesh in the southern part of India. His passion for ACP is inspiring. Regards,
Rituu, Delhi, India Dear Rituu, Greetings: Share an Cpportunity (SAD) India is
actively implementing the AGP tools in our target area comrmunities and itis
showing good results. On the occasion of YWORLD AIDS DAY — December 15t
2008. The SAC India got the privilege of padicipation in the symposium on " HY
Role and Responsibility... Continue

Posted by Rituu B. Manda on Decernber 7, 2008 at 11:01am — 1 Cornmment

How my Dutch experience ends up in a Papua Hew Guinea K ledy

Asset

‘e got out in Tent City settlernent in Lae exposed to the buming Papua Mew
Guinea sun. 60 people from five provinces including the Deputy Mavor were packed
in tweo full buses followed by a special security car for the WHO rep and the
UNICEF vice-director. 30 settlers waited for us in the community. With almaost 100
people we did & peer assistin the community an the three priority practices of Tent
City: Inclusion, Access to Treatment and Mabilising Resources. An incredibly rich
experience and an... Confinue

Posted by Gaston on December 5, 2008 &t 12:37pm

La prémiére fois quand j*ai contact avec cette approche d°A.E. je n'y
croyais pas, je me disais est...

La prémiére fois guand J'ai contact avee cette approche d'AE. je nYy crovais pas, je
me disais est ce que c'est possible qu'une communauté peut se prendre en
charge? et surtout en connaissant les réalités de mon pays, |2 majorité attend
tentionire fne l'estéErianr annndes trninnrs 'atait difficila Maic danand iai

Welcame to
aidscompetence

Sign Up
or Sign In

About aidscompetence

¥ Laurence Gilliot
created this social
. "-mehp\rorkonl\ling.

Create your own social
netwark!

aidscompetence Badge

aidscompetence

nnect
and learn as human

65 members Join Us

Get More Badoes

Announcements

ICASA 08: Informal
Constellation Meeting
Friends ofthe Constellation
had an infarmal meeting on &
Decin Dakar

Les amis de la Constellation
auront une réunion informelle
le 6 déc a Dakar

info: Marlou de Rouw
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Global Knowledge Assets

Version Francais

You can use the experience of others to improve your competence to respond to HIV and AIDS. If you know the practices you
want to improve then look here for stories based on real experience to both inspire and give insights on how you might build
your response We are helping you to build a shared knowledge asset.

If you want to go to a country specific or event specific knowledge asset then click here, otherwise read on for a growing
global knowledge asset.

Global Knowledge Asset

This knowledge is arranged by the 10 practices of AIDS Competence which are the same as on the self-assessment
framework. Click on the practice you wish to improve and you will find some common principles, illustrated by stories of other's
experience from around the world, and supported by existing resources.

Acknowledgement and recognition HNW/AIDS is considered a normal disease and everybody uses their strengths to
respond. Positive people set the example. People can live together as human beings. Everybody knows their status and can
share it with others. Everybody is concerned and mobilises resources for prevention and care (we act together).

Inclusion HIV is a common issue, everyone comes together with shared concern and meaningful involvement, PLWHIV live
like everyone else in the community, at the end everyone owns the concemn and response.

Linking care and prevention Care and prevention are not separated. They are used in an integrative way. Care is used in
the wider sense of the word and includes emotional, spiritual and psycho-social care. Care strengthens relationships and
helps to change our behaviour.

Access to Treatment

Identify and Address Vulnerabilities Ve have a common understanding of the factors that make us vulnerable and are
taking action to reduce those factors; "we are driving safely”
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9 New Members

Laurence Gilliot created
this Ning Network.

Share your experience with
Inclusion and build the second
online Knowledge Asset, on the
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du Savoir en ligne, sur le forum

There are no birthdays today

m




Acknowledgement and R... =

L 3 C' ¥ hiip//aidscompetence.ning.com/page/acknowledgement-and

[ NewTab [M] G mail

Invite | My Page | Members | FORUM | Blogs | Groups | Photos | Videos | Help | Chat | K Assets | Website

All Pages My Pages

Acknowledg

Vision of level 5:

<+ Add a Page

ement and Recognition

HIV/AIDS is an issue that affects us all. Together, we share concerns and hopes. We are honest to ourselves and our

community and face the

good and less good issues together. We naturally and openly discuss HIV/ AIDS as a normal disease,

as well as our vulnerabilities, without taboo or prejudice. Our response to AIDS is part of our daily life. We know our own status
and act from strength. There is no need for people to disclose their status because everyone shares the same knowledge and

responsibility.

List of Common Principles:

If we involve religious and other leaders in the discussion then traditions and policies can be revisited

If we discuss the issue of HIV as a couple, with family or friends, or as a community, then we can acknowledge that HIV

concerns us all and we can address it

If we share accurate

timely information in our community then we can have the knowledge and courtage to act to prevent

the spread of HIV

= When communities accept the spread of HIV is their issue. they will take steps to prevent it and care for those affected

= When we met people living with HIV on a human level.it helps us understand that HIV affects us all

= |f we tap into the culture of people they will apply what they know already
= |f we accept ourselves and our situation.then we can accept and support other more readily

Commeon Principles

f we involve religious
and other leaders in
the discussions then
traditions and policies
can be revisited

Experiences to illustrate Blog Video Resources

A young man in Dioila, Mali was relieved by the village
council from his duty to marry the widow of his brother who
died of AIDS; now the family takes care of the widow
Sangare Alfouseyni

"PHA can work in Surabaya company without worry

to be fired” After conversations with the management

companies in Surabaya, Indonesia, started changing their  Read the
policies. Mow the workplace is HIV/AIDS friendly, before a  story
PHA would be fired.

Andryansyah Arifin
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