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Which Prince Louis are you, right now?



ÅFirst principles ïóWhyô and óWhatô of Communities.

ÅLearning from external good practices
ï World Bank

ï Schlumberger

ï Syngenta

ï UNAIDS

ÅBehavioural barriers (Discussion)

ÅMeasuring Maturity 

ÅCooking up a Community!

Our Journey this morningé
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Going back to first principles ï4 CoP Pillars

ά/ƻƳƳǳƴƛǘƛŜǎ ƻŦ ǇǊŀŎǘƛŎŜ ŀǊŜ ƎǊƻǳǇǎ ƻŦ ǇŜƻǇƭŜ ǿƘƻ ǎƘŀǊŜ ŀ ŎƻƴŎŜǊƴ 
or a passionfor something they do and learnhow to do it better as 
they interact regularlyΦέ  EtienneWenger (2005)



Going back to first principles ï4 CoP Pillars
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ÅIt matters to you.

ÅIt has your attention.

ÅYou are committed to doing it wellé

éshare a passion or concerné
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ÅIt has scope and boundaries

ÅWhen you do it, you understand more 

about the challenges

ÅYou have empathy with others who are 

in the same position

éfor something they doé
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éand they learn how to do it betteré
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ÅThere is interest in discussion.

ÅThere is a flow of requests and responses.

ÅThere may be a órhythmô of meetings.

éas they interact regularly.
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In reality, levels or participation will vary...

Ψ[ǳǊƪŜǊǎΩ

ΨwŜǎǇƻƴŘŜǊǎΩ

Ψ!ǎƪŜǊǎΩ

Ψ/ƻǊŜ ¢ŜŀƳΩ

Ψ[ŜŀŘŜǊκCŀŎƛƭƛǘŀǘƻǊόǎύΩ
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World Bank ïCommunity Charter



Current Status
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ÅSponsor

ïSenior Champion who provides support, ñair coverò, legitimacy and resources

ÅCoordinator/Facilitator

ïEnsures the health and effectiveness of the community.  ñParty hostò - gets things 

going, keeps things moving.

ïSocially astute, well connected, respected by peers.

ÅKnowledge Manager

ÅTheme Leader

ÅAdministrator

ÅGovernance Team

Possible Roles in Communities



Å Acts as the business ócommunity championô and promotes the community at senior 
levels

Å Authorises funding and resources

Å Provides ñair coverò and removes barriers.

Å Supports and communicates the vision and provides momentum

Å Supports the community approach

Å Works with the Community Leader 
to track the progress of the community

Å Is visible at any ñlaunch eventò, 
demonstrating  interest to 
the members.

Community Sponsor



Community Leader ðwhat do they do?

18

Clarifies the purpose and strategic intent, and keeps the focus on it.

Takes responsibility for the health and vitality of the community.

Works as an effective ñparty hostò, welcoming  new members and helping them to make connections.

Promotes and stimulates knowledge-sharing between members and beyond.

Plans and schedule activities and live events.

Seeds discussion and generates dialogue, through a discussion forum and face-to-face.

Brings in new ideas when the community starts to lose energy.

Ensures that content is relevant and current, and the community members use and add to it. 

Engages regularly with the Community Sponsor, reporting progress and benefits.

Example activities for a typical  Community Leader:

Daily: Check the forums for new questions, welcome new members.

Weekly: Work behind the scenes to get answers to open questions. Call people  on the phone.

Monthly: Distil discussions into FAQ.  Hold a teleconference/virtual meeting.  Send a newsletter.

Quarterly:  Update sponsor with progress. Gather success stories.  Check progress against charter.

Annually:  Survey members.  Test the focus/relevance of the community.  Review with sponsor.



World Bank ïCommunity Plan



Communities of Practice in Schlumberger



>100 Technical Communities and Special Interest 

Groups have been actively managed and 

supported by a small central ñEurekaò 

programme team for 20 years. 

All new staff encouraged to join up to three 

communities.

Every year, leaders are democratically elected by 

Community members.

In order to become a Schlumberger Fellow or 

Principal, you have to have led a Community.

Knowledge loss is less of an issue to 

Schlumberger because: ñyour entire career is 

your exit interviewò.

Induction of new employees is accelerated and 

retention levels are high.

Schlumberger ςΨ9ǳǊŜƪŀΩ /ƻƳƳǳƴƛǘƛŜǎ ƻŦ tǊŀŎǘƛŎŜ



How Communities add value at Schlumberger

Recruitment,

Development

& Training

Value

Cost

Increased value through 

Connection to a community

Ongoing 

Access via

Alumni

Programme

TimeBreakeven

Point

Value from applying

know-how to individual

high-performance

business delivery

Retirement

Community
involvement

άǇƻǎǘ-ǊŜǘƛǊŜƳŜƴǘέ



Syngenta ïRecognition, Culture, Connections

άYƴƻǿƭŜŘƎŜ ƳŀƴŀƎŜƳŜƴǘ ƛǎ 
a set of processes, tools and 
behaviours which connect 
and motivate people to 
share expertise, good 
ǇǊŀŎǘƛŎŜǎ ŀƴŘ ƭŜŀǊƴƛƴƎΦέ



Syngenta ïMapping Connections
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άYƴƻǿƭŜŘƎŜ ƳŀƴŀƎŜƳŜƴǘ ƛǎ 
a set of processes, tools and 
behaviours which connect 
and motivate people to 
share expertise, good 
ǇǊŀŎǘƛŎŜǎ ŀƴŘ ƭŜŀǊƴƛƴƎΦέ

file://Users/Chris/Dropbox/Clients/!Archive/Syngenta/ONA hi-res images/Sharing learning and good practices (all sites).svg


Assessing Community Capability



River Diagram for Community Capability
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River Diagram for Community Capability
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Supply Chain Design



TREE Awards to recognize the right behaviours

in their Communities 
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Training for Community Leaders/Core Teams
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Positive Deviance,

Self-assessment

and Communities





Self-Assessment framework for AIDS competence 
 1       BASIC 2 3 4 5                HIGH 

Acknowledgement 
and Recognition 

We know the basic facts about 
HIV/AIDS, how it spreads and 

its effects .  

We recognise that HIV/AIDS is 
more than a health problem 

alone. 

We recognise that HIV/AIDS is 
affecting  us as a group/ 

community and we discuss it 
amongst ourselves. Some of us 

get tested.  

We acknowledge openly our 
concerns and challenges of 

HIV/AIDS. We seek others for 
mutual support and learning . 

We go for testing consciously. 
We recognise our own strength 

to deal with the challenges 
and anticipate  a better future . 

Inclusion 
We donõt involve those 

affected by the problem.  

We co-operate with some 
people who are useful to 
resolve common issues. 

We in our separate groups 
meet to resolve common 
issues (e.g. PLWA, youth, 

women).  

Separate groups share 
common goals and define each 
memberõs contribution. 

Because we work together on 
HIV/AIDS we can address and 

resolve other challenges 
facing us. 

Care and 
prevention 

We relay externally provided 
messages about care and 

prevention . 

We look after those unable to 
care for themselves  (sick, 

orphans, elderly) .  We discuss 
the need to change 

behaviours. 

We take action because we 
need to and we have a process 
to care for others  long term . 

As a community we initiate 
care and prevention activities , 
and work in partnership with 

external services. 

Through care we see changes 
in behaviour which improve 

the quality of life for all.  

Access to 
Treatment 

Other than existing medicines, 
treatment is not available to 

us. 

Some of us get access to 
treatment.  

We can get treat ment for  
infections but not ARVs.  

We know how and where to 
access ARVs. 

ARV drugs are available to all 
who need them, are successful 
procured and effectively used . 

Identify and 
address 

vulnerability 

We are aware of the gene ral 
factors of vulnerability and 

the risks affecting us . 

We have identified our areas 
of vulnerability and  risk. (e.g. 

using mapping as a tool) 

We have a clear approach to 
address vulnerability and risk , 

and we have assessed the 
impact  of the approach . 

We implement our approach 
using accessible resources and 

capacities. 

We are addressing 
vulnerability in other aspects 

of the life of our gro up. 

Learning and 
transfer 

We learn from our actions. 

We share learning from our 
successes but not our 

mistakes. We adopt good 
practice from outside . 

We are willing to try out and 
adapt what works elsewhere. 
We share willingly with those 

who ask. 

We learn, share and apply 
what we learn regularly , and 

seek people with relevant 
experience to help us.  

We continuously learn how we 
can respond better to 

HIV/AIDS and share it with 
those we think will benefit .  

Measuring change 

We are changing because we 
believe it is the right thing to 

do but do not measure the 
impact .  

We begin consciously to self 
measure. 

We occasionally measure our 
own groupõs change and set 
targets for improvement.  

We measure our change 
continuously and can 

demonstrate measurable 
improvement.  

We invite  others ideas about 
how to measure change and 
share learning and results.  

Adapting our 
Response 

We see no need to  adapt, 
because we are doing 

something useful.  

We are changing our response 
as a result of  external 
influences and groups. 

We are aware of the change 
around us and we take the 

decision to adapt because we 
need to.  

We recognise that we 
continually need t o adapt.  

We see implications for the 
future and  adapt to meet 

them.  

Ways of working 
We wait for others to tell us 
what to do and provide the 

resources to do so. 

We work as individuals, 
attempting to control the 

situation, even when we feel 
helpless. 

We work as teams to solve 
problems as we recognise 

them. If someone needs help 
we share what we can.  

We find our  own solutions and 
access help from others where 

we can. 

We believe in our own  and 
others capacity to succeed.  

We share ways of working that 
help oth ers succeed. 

Mobilising 
resources 

We know what we want to 
achieve but donõt have the 

means to do it .  

We can demonstrate some 
progress by our own resources. 

We have prepared project 
proposals and identified 

sources of support.  

We access resources to 
address the problems of our 
community , because others 

want to support  us. 

We use our own resources, 
access other resources to 
achieve more and have 
planned for the future . 

 

UNAIDS



HIV/AIDS Capability  Self-Assessment in Uganda

HIV/AIDS Capability 

Self-Assessment in 



HIV/AIDS Capability 

Self-Assessment in 

Uganda



Self-Assessment framework for AIDS competence 
 1       BASIC 2 3 4 5                HIGH 

Acknowledgement 
and Recognition 

We know the basic facts about 
HIV/AIDS, how it spreads and 

its effects .  

We recognise that HIV/AIDS is 
more than a health problem 

alone. 

We recognise that HIV/AIDS is 
affecting  us as a group/ 

community and we discuss it 
amongst ourselves. Some of us 

get tested.  

We acknowledge openly our 
concerns and challenges of 

HIV/AIDS. We seek others for 
mutual support and learning . 

We go for testing consciously. 
We recognise our own strength 

to deal with the challenges 
and anticipate  a better future . 

Inclusion 
We donõt involve those 

affected by the problem.  

We co-operate with some 
people who are useful to 
resolve common issues. 

We in our separate groups 
meet to resolve common 
issues (e.g. PLWA, youth, 

women).  

Separate groups share 
common goals and define each 
memberõs contribution. 

Because we work together on 
HIV/AIDS we can address and 

resolve other challenges 
facing us. 

Care and 
prevention 

We relay externally provided 
messages about care and 

prevention . 

We look after those unable to 
care for themselves  (sick, 

orphans, elderly) .  We discuss 
the need to change 

behaviours. 

We take action because we 
need to and we have a process 
to care for others  long term . 

As a community we initiate 
care and prevention activities , 
and work in partnership with 

external services. 

Through care we see changes 
in behaviour which improve 

the quality of life for all.  

Access to 
Treatment 

Other than existing medicines, 
treatment is not available to 

us. 

Some of us get access to 
treatment.  

We can get treat ment for  
infections but not ARVs.  

We know how and where to 
access ARVs. 

ARV drugs are available to all 
who need them, are successful 
procured and effectively used . 

Identify and 
address 

vulnerability 

We are aware of the gene ral 
factors of vulnerability and 

the risks affecting us . 

We have identified our areas 
of vulnerability and  risk. (e.g. 

using mapping as a tool) 

We have a clear approach to 
address vulnerability and risk , 

and we have assessed the 
impact  of the approach . 

We implement our approach 
using accessible resources and 

capacities. 

We are addressing 
vulnerability in other aspects 

of the life of our gro up. 

Learning and 
transfer 

We learn from our actions. 

We share learning from our 
successes but not our 

mistakes. We adopt good 
practice from outside . 

We are willing to try out and 
adapt what works elsewhere. 
We share willingly with those 

who ask. 

We learn, share and apply 
what we learn regularly , and 

seek people with relevant 
experience to help us.  

We continuously learn how we 
can respond better to 

HIV/AIDS and share it with 
those we think will benefit .  

Measuring change 

We are changing because we 
believe it is the right thing to 

do but do not measure the 
impact .  

We begin consciously to self 
measure. 

We occasionally measure our 
own groupõs change and set 
targets for improvement.  

We measure our change 
continuously and can 

demonstrate measurable 
improvement.  

We invite  others ideas about 
how to measure change and 
share learning and results.  

Adapting our 
Response 

We see no need to  adapt, 
because we are doing 

something useful.  

We are changing our response 
as a result of  external 
influences and groups. 

We are aware of the change 
around us and we take the 

decision to adapt because we 
need to.  

We recognise that we 
continually need t o adapt.  

We see implications for the 
future and  adapt to meet 

them.  

Ways of working 
We wait for others to tell us 
what to do and provide the 

resources to do so. 

We work as individuals, 
attempting to control the 

situation, even when we feel 
helpless. 

We work as teams to solve 
problems as we recognise 

them. If someone needs help 
we share what we can.  

We find our  own solutions and 
access help from others where 

we can. 

We believe in our own  and 
others capacity to succeed.  

We share ways of working that 
help oth ers succeed. 

Mobilising 
resources 

We know what we want to 
achieve but donõt have the 

means to do it .  

We can demonstrate some 
progress by our own resources. 

We have prepared project 
proposals and identified 

sources of support.  

We access resources to 
address the problems of our 
community , because others 

want to support  us. 

We use our own resources, 
access other resources to 
achieve more and have 
planned for the future . 
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Mae Chan

Levels for other communities too
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Mae Chan

Mae Chan levels plotted on range ðòthe riveró
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Something to learn, something to share

Match-making 
to put those 
with something 
to learn in 
touch with 
those with 
something to 
share. 

Something 

to share

Something 

to learn
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HIV/AIDS Knowledge Fair in Lyon










