
Appreciative Interviews
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• Appreciative Interviews is a liberating 
structure that allows people to lean in 
and share personal success stories.

• We will form groups of 3 and go into 
breakout rooms. Make sure you have
paper to take notes.

• In turn, interview each other about 
your experience of leading / being 
part of network or CoP. A list of 
potential questions has been 
provided for you, but you can make 
up your own.

• You will have 10 minutes each.

• Each cycle 1 interviewer, 1 
interviewee and 1 observer noting 
different value cycles in the stories 
heard.



Interviewing Tips
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• Ask about context 

– When, where, Who, How

• When you are the interviewer DO NOT 
share your own experience

• Collect details of the Journey

– challenges, opportunities, action,         
surprises, discoveries

• When you are the observer listen 
carefully and take a few notes so you can 
highlight the value cycles



Be Curious…….
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Think of a gathering that you attended recently

• What specific insights did you gain? 
(Immediate Value)

• How did this influence your practice? What 
did it enable that would not have happen 
otherwise? (Potential Value)

• What difference did it make to your 
performance? How did this contribute to 
your personal / professional development? 
(Applied Value)

• How did this contribute to the goal of the 
organisation? Qualitatively? Quantitatively? 
(Realised Value)

• Has this changed your or some other 
stakeholder’s understanding of what 
matters? (Transformative Value)



The Pixar Pitch
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1. Once upon a time _____

2. Every day ______

3. One day _______

4. Because of that _______

5. Because of that _______

6. Until finally _______



Finding Nemo

Once upon a time, there was a widowed fish, named Marlin, 

who was extremely protective of his only son, Nemo.

Every day Marlin warned Nemo of the ocean’s dangers and 

implored him not to swim far away.

One day in an act of defiance, Nemo ignores his father’s 

warnings and swims into the open water.

Because of that he is captured by a diver and ends up in the 

fish tank of a dentist in Sydney.

Because of that Marlin sets off on a journey to recover Nemo, 

enlisting the help of other sea creatures along the way.

Until finally Marlin and Nemo find each other, reunite and 

learn that love depends on trust.
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