Communities
of Practice

Cleo Butterworth

Associate Clinical Director, Patient Safety and
Experience

y @HINSouthLondon o healthinnovationnetwork.com

Health

Innovation
'L‘r1| NeUNOW<
South Lon




“The most important single change
in the NHS ...would be for it to
become, more than ever before, a
system devoted to continual learning
and improvement of patient care,
top to bottom and end to end.” -
Berwick Report, Aug 2013
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The iceberg of knowledge

No one listens

| don’t know
what is really
100% problems known

g oln g on 4% problems known to executives
to executives N

to me

9% problems known
to middle managers

74% problems known
to middle managers

74% problems known
to supervisors

9% problems known
to supervisors

4% problems known
to front line workers

100% problems known
to front line workers | don't know
what is really

going on

No one listens
to me



I'm not bossy!
| have skills...leadership skilis!!
Understand?




1 will adopt Best Practices
1 will adopt Best Practices
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1 will adopt Best Practices
I will adopt Best Practices
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1 will adopt* Best Practices

1 will adopt Best Practices
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I will adopt Best Practices
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Communities of Practice

pSh

aring knowledge
and learning
together

“You cannot
solve a
problem from
the same

» CONSCIOUSNESS
that created it.

You must learn
to see the
world anew.”







If people learn together, they work together

Turning
conversation into
collaboration
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Communities of Practice — A Framework for Learning
and Improvement

https://conveme.wordpress.com/2011/02/04/communities-of-practice-a-framework-for-

learning-and-improvement/
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https://convcme.wordpress.com/2011/02/04/communities-of-practice-a-framework-for-learning-and-improvement/

Up to 80% of organizational knowledge is tacit and undocumented

Found in documents, databases,

toolkits, quality standards Codified Knowledge
. 20%
Essential for transfer and
storage Explicit

knowledge

Largely undocumented,
spread through networks,
communities of practice /

learning and sharing
conversations

Intuitive knowledge and knowhow

* Source: Botkin J, Seeley C. The knowledge management manifesto. Knowledge
Management Review, 2001 m




Communities of Practice are not.....

* Project teams

* Task and finish
groups

°* Networks

° Special Interest
Groups

* Friendship Groups










Meeting The Innovation Challenge

“Doing Better” “Doing Differently”
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Creating Value

Potential Value

Applied Value

Transformative Value




Creating the capacity for change
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What elements to develop

The definition of the What we care
area of shared enquiry

and of the key issues

The relationship
among members and
the sense of belonging

The body of knowledge,
methods, stories cases,
tools documents
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How might a community of practice work for you?




COMPASS POINTS

E = Excitements [ ]

What excites you about Communities of Practice ?
What's the upside?

W= Worries

What do you find worrisome about this approach?
What's the downside?

N = Needs
What do you need to know [/ find out about this approach?
S = Suggestions [ ]

What suggestions for the programme do you have at this point?
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Developing Communities of Practice

A GUIDE TO MANAGING KNOWLEDGE

 Overview of communities UL 1k
of practice C%W&N% S

* Planning and launching a

ETIENNE WENGER

CO P RICHARD McDERMOTT
WILLIAM SNYDER

* Making your CoP engaging
and productive

* Capturing and managing
value creation

* Growing and sustaining
communities of practice
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Key elements of the programme

* Five half-day virtual sessions 9-10
weeks apart from now — October 2023

* Fourvirtual drop-in coaching clinics to
share learning and experiences with
the other participants.

* Journal for personal reflections and
materials to support learning, tools to
use in your CoP

 Allresources and slide decks will be
shared with you after each workshop
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Leadership Programme Section of HIN Website

* You can access the resources in the Leadership
section of the HIN website here

* Thissection is password protected —the
password is Nlcop23 .

* Copies of programme materials, slides,
background pgapers, references etc will be RESOU RCES |
available here for you =

* You can also add your own contributions of
tools, articles and references you think we
would all find useful — just contact Cleo

* Please give us your feedback to help improve
this facility



https://healthinnovationnetwork.com/resources/northern-ireland-communities-of-practice-development-programme/

Your Contribution

* Creating a forum for learning from
each other — your support and
contribution is important

* Workshops are designed to IR ‘;f)u i
optimise cross boundary .-
perspectives and input B GET OUT

 Attendance at all the workshops o WVHAT YOU
and commitment to experiential oUT TN
learning is critical

* Emphasisis on your personal
development
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