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What elements to develop

The definition of the What we care
area of shared enquiry

and of the key issues

The relationship
among members and
the sense of belonging

The body of knowledge,
methods, stories cases,
tools documents
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Get going

Once you have an idea for a
CoP domain, you will need to
identify potential members
and bring them together to
identify topics of interest,
possible issues, and to recruit
potential co-conveners -
Don’t try to do this alone!




Things to think
about......

Strategic alignment
Knowledge Capture
Meeting Facilitation
Subject Matter Expertise

Think about administrative [/ technical

support

Venues hire for meetings and the costs of

tea, coffee and lunch (any sponsors)

Getting the right people in the room — who h_

wn

can help?



"We gather to do the things
together that we can’t (or
don't want to) do alone”.

The art of gathering

begins with purpose:
When should we

gather? And Why?




"We gather to do the things
together that we can’t (or
don't want to) do alone”.

What could only happen through and with
this specific group of people that

you couldn’t do on your own?

And why is it that we actually need to be

together in this moment?

Which members (or hosts) is this

community really for?
Why are you doing this?

What might the purpose of the

community be?
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An invitation to

an
aspirational narrative to inspire
participation

Q. What is my invitation?

Q. To whom am | making it and
why?

"Systems Convening” Etienne and Beverly
Wenger-Trayner




The matter of
size......

— High levels of sharing and

discussion, not ideal for diversity of view points

—Small enough to build trust
and relationships, large enough to offer a

diversity of opinion

— start to feel like a party, good for
energy and that sense of possibility, generally

to big for a single conversation

- intimacy and trust still
possible if frequently broken up into smaller

groups or it becomes an audience
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Your first
meeting

Bring people “into the
room” —This is a social
learning space.

Overview of CoPs —get
people on the same page

Capture hearts and minds —
start with why!

Raising the issues — what
matters to you? What
keeps you awake at night?




Designing for improvement

1.0bservation and empathy - understanding the
needs, pain points and desires of patients, families

and healthcare providers.

2.Experimentation and innovation - being
willing to try new approaches and technologies,

and exploring different options in a divergent way.

3.Rapid prototyping and testing - creating
prototypes of new technologies or processes, and

testing them in real-world settings to identify and

solve problems early on.
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Innovation is
reinvention

“That's what real
Innovation is: reinvention.
Nobody ever starts out in a
vacuum with a blank slate

but reworks an old idea
into one that's better or
more than the one before
it. Without this constant
need to reinvent, we'd still
be living in the stone age”.




IDEO’s Innovation Principles

Encourage wild ideas

Build on the ideas of others
Stay focused on the topic
One conversation at a time
Be visual

Go for quantity

Defer judgement







Tips for
Communities of
Practice

* Be creative

* Invite everyone and
anyone interested

* Develop your goals over

time

* Try to make meetings as
interactive as possible

* So what are the rules of
engagement...

* Provide cake!




