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A Health and care professionals experience uncertainty in practice
A Uncertainties occur throughout our careers

A There are behaviours and characteristics which help us anticipate,
recognise and seek to resolve practice uncertainties

A Resolving uncertainties can mean making changes in our practice
A Resolving uncertainties can also involve working out which ones to
Ol I AOAOA AT A xEAOG6O CIEIC xAIl I
A When the conditions are favourable, supervision is a place where we ca

explore uncertainties and work out how to resolve these uncertainties
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Registration requires sigHp to
hcpcis= Standards of Proficiency which refer to
the need for the practitioner to:

@nderstand the importance of participation in
OOAEI ET Ch OOPAOOEOEI T h

Yet, a tendency to fall out of our diaries when we
are pressured clinically
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My main concern:
Supervision

AHPs O main concer n:
Career-long practice uncertainties
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A Inevitable
A Throughout career
A At all levels of experience

Knowledge +
Know-How +
Knowing How to Be
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Practice Burden
| have so much to do. | see distressing stuff in my job.

Platform for Practice

Do | have enough knowledge, the right skills, experiences?
How do my life experiences influence my practice?
How do my preferences and personal qualities influence my practice?

Socio-professional
Am | doing what people expect?

Is this what a therapist on this grade iIs meant to do?
Is this patient going to complain about me?
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Knowledge + skills + experieces infout of practice +
personal qualities/preferences

To consistently perform to defined standards required in the workplace, usually focuse
on the outputs of work and observable performance. Competence tends to describe
practice in stable environments with familiar problems.

The ability to be competent, and beyond this, to work effectively in situations which me
be complex and require flexibility and creativity —n
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Not a new idea!

~0X, R. (1957) Training for uncertainty. In Merton R. K., Reader G. and
Kendall, P. L. Eds The Student Physician. Cambridge: Harvard University

Press

Perhaps one we lost sight of in the era of

evidence-informed practice?

Greenhalgh, T., Howick, J. andMaskrey, N. (2014) Evidence based
medicine: a movement in crisis? British Medical Journal:348
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Helpful behaviours and chara
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Awareness

of self Awareness
of and for
] Awareness R
Supervisee Sharing Feedback-
- Seeking
Tr alnee Openness to orientation
Learner alternatives > Critical

y

Willingness

to change/
Learning

Disposition

Awareness/

Harding (2019, p145)
https://thepermeablepractitioner.com/

Supervisor
Educator
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Self aware: Recognises own uncertainties
Aware of and for others: and implications for
practice/safety

Awareness sharing: shares uncertainties with
others

Feedback seeking: welcomes feedback

Open to alternatives: explores other ways of
learning and doing

Critically aware: weighs up what works/is safe
Willing to change/learn: changes and implements
In practice
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Self aware: Recognises own position and experience
Aware of and for others: uses this thoughtfully for
learner benefit with an eye on public safety

Awareness sharing: will share concerns and celebrate
successes with the learner/supervisee

Feedback seeking: welcomes feedback about self as
supervisor/educator

Open to alternatives: explores other ways of learning
and doing I recognises other ways may be safe
Critically aware: weighs up what works/is safe

Willing to change/learn: continues to engage in own
professional development i including education pillar__
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Highly

permeable tolerance tolerance |mpermeab|e

Highly dependent
Highly feedback-seeking

. - Rigid
Optimum permeability Highly feedback-avoidant

Fragile - Dependent Fragile - Solitary
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Permeable practitioners
recognise uncertainty not
just as a marker of risk .....
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Not a new idea!

Dewey J. (1938kxperience and EducatioNew York:
Macmillan

Schon, D.A. (1983) The Reflective Practitioner: How
Professionals Think in Action. New York: Basic Books

Revans R. (1983/2011) ABC of Action Learning.
Farnham: Gower
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uncertainty as a precursor to professional learningncertainty as a

feature of situations where professionals report that learning has taken
place

POl I PO Al 1T OAET OO AxAOAT AOO 11 OEZ

OAT OA T £ OEOOAOEIT T O06 | bXXé¢Q

Webster-Wright, A (2010) Authentic Professional Learning: Making a

Difference Through Learning at Work. Professional and Practiebased
Learning Volume 2. London: Springer
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Learn from uncertainty and
mitigate risk?

Strengthening practice by
weaving clinical, research
and leadership pillars

together with education
and supervision




AAd hoc discussions wih colleagues
AConsult a text book

AFind latest research

AGo on a course

AUse professional social media

AUsesupervision when conditions are favourable

Trustz dialogyez Ipng}rtner%m% respectz supervisee focus

and and rovem
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A#|‘1AAQOAO Al OOO&ZL OEAO Al
supervisor but it might have made senseth@ supervisee

The need to balance risk/rewargudge when to interveng
celebrating successes

Recognises when being competent is enough and when
capabillity is required

4AEAU xI 160 EAOA All OEA Al O
There will be times when they are not the best supervision fit

for the presenting uncertainty; they will actively signpost to
others

Supervision is not about the creation of a practitioner in their
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b ' AThe inevitability of uncertainty

AThe need to take responsibility for sharing and seeking to
o resolve uncertainty

° @
" #®e AThe possible need to experiment with alternatives
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| . . have all the answers
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Checking
Assuring - identifying and agreeing practice tolerances

Adjusting - when necessary

| Practlce Recallbratlon |
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lllustrates multiple and overlapping dimensions
of supervision:

Formative: Supporting learning and
development, knowledge and skills

Normative: Supporting maintenance of standards
of practice and care

Restorative:Supporting professional wdlleing in
practice and the impact of practice demands

Fit with categories of uncertainty

t NEOG2NE . @ O6HnnamM0O WENFYAYAY3I F2N GKS édzLJéNﬁ)\é)\jy €€ )
Ay U Sy (i Ed&cliffe T.Buerwivirand B. Proctor, (ed$undamental Themes in ,?‘f\— ,
Clinical Supervisioh.ondon: Routledge St Georges
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Focus on resolving
the practice concern

pervisor with a duty of care to the supervisee
nervisor and supervisee with a duty of care to patients

pervisor and supervisee care about and care to resolve practice

uncertainties

practitioner well-being + professional development + governance
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Sanctuary + Meta-practice

A safe place to share, explore and resolve practice
uncertainties with a focus on maintaining and
promoting professional and public safety through
continuous professional learning

(Harding, 2019, p116)
(Harding, 2022https://thepermeablepractitioner.com/sanctuargnd-meta-practice/ fé‘;\—
St Georges
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Being a professional is

da movement back and fo
supporting and letting oneself be supported;
between confronting and being confronted,;

bet ween pushing and Dbel
(Bjorbaekmoet al, 2018, p18)
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@ne may be cognitively aware of a need to
behave differently and yet remain determined

not to do so I n practioc
(Revans, 2011 p5)

guard against decay and professional

tendencies t-thepagd $ o0l O
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OReally relating to pat
humility and compassion, it requires constant
renewal by practitioners and recognition, re-

: enforcement and support from colleagues

and managers. O

(Maben, Cornwell and Sweeney, 2010 p11)

Fundamental for professional and public

safety =8
7
*@ George’s
University of London


https://unsplash.com/@younis67?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/safety?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

T

<
)
// X - P
I
v

— ﬁ‘
| 4 | ¢
g L1

——

§

Y

Rl

‘.;F"

ot .

O" .
" |

S JilF

a B I
’ {

o B )

"_()‘ )
S "

% prons

\&

Educator and supervisor development
has limited career progression

currency
Not a career development priority for

individuals or employers
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Oi nvol ves i1 ntegratior

being in the form of professional ways of

being that unfol d ovVve
Dal | 2Q09p3)
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A haveseldom attended any specific training and developmenfocused
on supervision or education knowledge and skills

A picked up their educator/supervisor skigariously
AadoptedaOx EAO x| O&BD GHI OAH Ajdil O AOI EA

Awere largelyunaware of models or frameworks and had never read any
research or literature Iin the field
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WL 2dzald ¢l YyiSR (02 aleé OKLF
supervision and education module, | found it extremely
thought provoking and it has really stoked my interest in
this pillar of ACP. Over the past couple of years, | feel I'v
had a conscious incompetence in relation to
education/supervision practices and have just been
muddling through with what | thought might have been
the right thing to do. And so, | cannot thank you and the
module enough for guiding the way and showing me the
academic light! The module has given me so many idea
and sparks for projects within our department that will
hopefully embed and promote education/supervision
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