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Consultations with
people with arthritis
usually include: 

Extracting information 

- Symptoms (pain, disability)

- Signs 

Offering treatments

- Information, advice

- Prescription, referral

- Plan a procedure



Consultations 
often
explore
treatments  
for people’s
pain



But… 
what else
do people 

with arthritis
want to

discuss?

www.versusarthritis.org/about-arthritis/healthcare-professionals/musculoskeletal-decision-support-tools



I’m the 
main 

carer for 
my 

husband, 
and can’t 
be away

I want 
to hold 
off as 

long as 
possible

I can’t 
take 

time off 
work  
right 
now

I prefer 
to do 
things 

the 
natural 

way 

Other 
health 

problems 
are my 
current 
priority

I just 
want 

to get it 
done as 
soon as 
possible

My friend 
had 
this 

operation 
and it 
went 
badly

I don’t 
like 

taking 
pills 

I’m 
scared 

of 
water

I’m 
scared 

of 
needles



www.versusarthritis.org/about-arthritis/healthcare-professionals/musculoskeletal-decision-support-tools

• Versus Arthritis has produced a suite of support tools to help people with back, shoulder, hip and knee pain. They were developed by 
Versus Arthritis with support from the Primary Care Centre Versus Arthritis at Keele University and funding from NHS England.

• These decision support tools accurately reflect recommendations in the NICE guidance on osteoarthritis and low back pain and sciatica 
in over 16s. They also support statements 1–7 in the NICE quality standard for osteoarthritis and statements 2–7 in the NICE quality 
standard for low back pain and sciatica in over 16s.



Reviewing the decision support tools
Table Task
• Select one of the decision support tools

• Review it together 

• Which parts/aspects are the most
• Interesting?

• Surprising?

• Helpful?

(Consider clinical, patient, policymaker perspectives…)

• Are there any bits you struggle with? 



Aren’t we already doing this…?
• 1 in 7 people have “post decision regret” post surgery (England) 

• Also a root cause in terms of public inquiries (Paterson, Ockendon) 

• 44.6% of people want to be involved more in care decisions (2022 GP survey) 

N respondents=  64,794 (2019- acute survey) Source: Data library - NHS Surveys

https://nhssurveys.org/data-library/




Patient

GP
physio

Social
Prescriber

surgeon

nurse

Shared 
decision 
making 
needs input 
by everyone, 
at every stage



What can all of us do?

Lead What systems exist locally to support shared decision making?

Collaborate Set common direction, but not everyone does everything

Co-produce Work with patients to develop and review plans 

Use Structured decision support tools, at some stage in the pathway

Train Knowledge and skills for all members of the pathway and MDT

Learn Collect data on patients’ experience of decision making

Ask People about their needs and preferences 



Taking forward decision support tools
Table Task
Thinking about your local patient journey: 

• Where are the opportunities for shared decision making

• How can Decision Support Tools improve decision making?

• What else is needed to make this happen?

• Who are the decision makers?

• What will you (personally) do in the coming weeks to move this 
forward?



Other than trying to 
get your pain better, is 
there anything else you 

need help with 
right now?

What are your hopes for this 
treatment? Is there anything 

in particular that you’re 
worried about? 

Do you need more time to 
make your decision? 
Is there anything else you 
want to ask? 

Have you had a chance 
to explore options 

other than this one? 

Not 
just the 
‘system’
that can
change..
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