
@HINSouthLondon healthinnovationnetwork.com

Innovation Exchange Webinar on Digital 
IAPT Solutions for people with long-term 
conditions 

13th December 2022



Housekeeping and Slido

2

• Please mute your microphone and raise your hand if you 

have a question or write it in the chat and we will come to 

you as soon as possible.

• The session will be recorded.

• Slido: Please log-on to Slido using the QR code or event 

code #3113388

•Please enter your name and email address

•“What are you hoping to get out of today’s session?”

#3113388



Welcome

3

Welcome to the Virtual Innovation Exchange 
webinar exploring how we maximize digital 
innovation in London IAPT (Improving 
Access to Psychological Therapy) Services.

The event is focused on how to support 
people with a Long-Term Physical Health 
Condition who also have a common Mental 
Health issue.

The event is hosted by the Health Innovation 
Network (HIN) in partnership with Healthy 
London Partnership.

4 companies pitching:

• Limbic Ltd

• SilverCloud

• Minddistrict Ltd

• Mahana Therapeutics Ltd

Please use the Slido to vote for the 
companies which you would like to be put in 
contact with after their pitch.

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthinnovationnetwork.com%2F&data=05%7C01%7Cgemma.dakin%40nhs.net%7C688cf05e0c6f44b7ba8d08dad6b77f70%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638058380843999933%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KOjvwhhVfLpuJQATlyt8q2%2BH8RiP%2FQKGsGEKAGdXO9Y%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthylondon.org%2F&data=05%7C01%7Cgemma.dakin%40nhs.net%7C688cf05e0c6f44b7ba8d08dad6b77f70%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638058380843999933%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JBHonMx2Ih9fEAYB3FqwUhW3Xf58D%2BpAw9aRtNQ7OvA%3D&reserved=0
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Why Mind and Body?
• Our ‘health’ is influenced by a complex interplay between physical, 

emotional, social and environmental factors;

• We know that:

• Integrated mind and body care improves health outcomes, patient 
experience, reduces costs and improves quality of life;

• Attention to the whole person can support prevention, early identification, 
support;

• There are significant barriers, health inequalities, discrepancies in delivery 
and considerable unmet need.

“If the clinicians 

sees the problem 

only within the 

context of his 

discipline, they 

don’t see the whole 

me, living with lots 

of different 

conditions”
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Mind & Body Programme

• Part of King’s Health 
Partners Academic Health 
Sciences Centre since 
2015;

• Undertake number of 
individual projects where 
significant, unmet need is 
identified (e.g., IMPHS, 
Psychosocial support for 
critical care patients, 
haemato-oncology)
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Development of Community of Practice

• There is no defined framework or standards for integrated mind and body care;

• Fragmented, variable and inconsistent delivery and focus;

• Existing Mind & Body Champions Network members want more support, resources and 
engagement activities;

• Research and national examples suggest that the process of improvement in healthcare 
services is highly social. A community of practice:

• Can leverage to generate and sustain significant improvements;

• Offers learning by interaction and sharing of knowledge;

• Develop perspectives and ideas that are dynamic and beyond what can be achieved 
in isolation.
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Our aims

Set out a framework for what good 

quality mind and body care looks 

like, supporting organisations and 

services to deliver care in accordance 

with guidance and encourage minimum 

standards.

Create a mechanism to celebrate good 

mind and body practice, highlight 

areas of challenge and improvement, 

and enable delivery of improvements.

2. Framework 3. Peer-review process

Establish a collaborative community 

of practice, building on the existing 

Mind & Body Champions Network, to 

support sharing of knowledge, support 

and resources.

1. Network
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Our Network

• it beyond southeast London. Mind & Body Champions Network has been growing from its start in 2017 and has 
nearly 1,000 members – we are now growing 

• The Mind & Body Network aims to:

• Enable sharing of knowledge and experiences around 
common interests and challenges;

• Provide access to resources, training and good practice 
case studies;

• Allow connectivity, communication and collaboration;

• Support implementation of improvements in mind and 
body practice.

• It includes regular communications and events, access to 
training, discussion forums, an online workspace and curated 
resources.
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Intended Benefits
• Support organisations, services and individuals to identify priority concerns and 

challenges related to integrated mind and body care, and work towards their common 
goals in an environment of collaboration, innovation and support;

• Embed approaches to improvement into everyday practice and focus efforts on 
demonstrable improvements;

• Help services to improve patient experience, quality of care and health outcomes by 
supporting changes in practice which centre care around the patient and their needs, 
rather than their diagnosis or condition;

• Create assurance for patients, their families, the public, and regulators that they are 
focused on delivering integrated care in accordance with best practice, national guidelines 
and regulations;

• Establish a forum to celebrate and share best practice examples, allowing others to 
learn from successes.
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Next Steps

• Anyone working in services can join:
• You can visit https://future.nhs.uk/SouthEastLondonMindandBody and click ‘Join’;

• Email MindandBody@slam.nhs.uk for an invite.

• If you’d like to find our more or are interested in collaborating/working with 
the Mind & Body Programme, please get in touch:

• Email: Francesca.brightey-gibbons@slam.nhs.uk or mindandbody@slam.nhs.uk

https://future.nhs.uk/SouthEastLondonMindandBody
mailto:MindandBody@slam.nhs.uk
mailto:Francesca.brightey-gibbons@slam.nhs.uk
mailto:mindandbody@slam.nhs.uk














Push notification Understand feelings, situation, and 
associated thoughts

Psychoeducation and CBT intervention



© Amwell | Confidential

Mental health programmes for people 
with co-existing long term conditions
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Overview of the SilverCloud system
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Adaptations for the long term condition programmes
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Long term condition programmes – usage across UK services

▪ Almost 15k users of these programmes to date
▪ Roughly 400 per month

▪ Increase of 20% year on year
▪ Research paper has been submitted for publication which showed these interventions were 

effective at treating depression and anxiety of patients who have LTCs



Minddistrict
Empowering people to master their wellbeing

Classification: customer communication



Experts in digitally enabled care 

and behavioural change

• Online mental health platform allowing services to provide digitally 

enabled therapy to their clients

• Integrated and flexible software allowing for personalised routes 

to recovery, suitable for many care pathways

• Clients can be guided through their journey with interventions, 

communication tools, data insights and more

• We work with over 300 organisations around Europe, including 

NHS services (IAPT and CAMHS), EAPs, research universities 

and social enterprises

• Over 800,000 users of the platform

Classification: customer communication



Functionalities for

digitally supported care

Mobile modules Diaries

Video sessions Group conversations

Questionnaires

Social support

Data dashboards

Classification: customer communication

Content management system



Our interventions for long-term conditions

Classification: customer communication

• Currently being used by IAPT services

• ACT and CBT based for mood improvement

• Created based on NICE guidelines

• Psycho-education

• Range of multimedia included – text, audio clips, 

video content and illustrations

✓ Managing type 2 diabetes

✓ Musculoskeletal disorders and mood

✓ Neurological conditions and mood

✓ Stroke and mood

✓ Chronic pain and mood

✓ Chronic pain and sleep

✓ Exercise and diet



Managing co-morbidity

Practitioners can create bespoke and transdiagnostic digital 

treatment plans to meet the specific needs of clients.

For example: a client presenting with a longstanding 

musculoskeletal disorder and low mood may also be found to 

struggle with low self-esteem and sleep difficulties.

Modules and other content such as clinical outcome measures 

can be combined to create the right solution for the client.

Classification: customer communication



Overcoming barriers

Classification: customer communication

We appreciate that it can be a challenge for IAPT services to integrate long-term conditions into their clinical 

pathways. We’re working with our customers to better understand these challenges, including the perceived 

stigma of accessing psychological services.

A project we’re currently working on is looking at how LTC specific platforms/URLs can help to overcome 

certain barriers clients may encounter.

For example, a Minddistrict customer in West London is creating a series of modules to support 

neurorehabilitation and will be using a bespoke URL.

The Minddistrict CMS enables services to create their own tailor-made solution where necessary. 

We are also supporting clinicians with the clinical pathways to help them to provide a more seamless, 

personalised treatment plan for clients with a long-term condition. 



Any
questions?

Classification: customer communication



Let’s stay in touch

Dr. Tom Davies

Business Development Manager

+44 (0)7519 611 198

t.davies@minddistrict.com

www.minddistrict.com

Classification: customer communication

mailto:t.davies@minddistrict.com
http://www.minddistrict.com/


Thank you!



Mahana Therapeutics
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Mahana IBS to increase access, reduce therapist time required and improve IAPT metrics
Working in partnership with Homerton Talk Changes IAPT Service and DigitalHealth.London Accelerator

Jon Scholefield
Vice President, 

Managing Director UK

"The program completely turned my 

life around to the point where 

IBS is no longer 

a daily problem

for me.

Laura

Click for video 

(available on 

YouTube)

https://www.youtube.com/watch?v=9xWOG4nyxgY
https://www.youtube.com/watch?v=9xWOG4nyxgY
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Are you interested in attending future digital IAPT 
webinars, and what subject or clinical area would be of 
interest?

Thank you for joining 

#3113388


