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Diabetes QI Programme Schedule 2023


	Date
	Event
	Time

	21 June
	Introduction, leadership, data fundamentals: in-person event (venue TBC)
	4 hrs

	26 June – 28 July (scheduled according to practice time)
	Take stock: in person at your practice with improvement facilitator and your diabetes working group
Action Plan: in person at your practice with improvement facilitator and your diabetes working group
	90 mins
90 mins

	7 Aug
	Organisation and process webinar: MS Teams
	90 mins

	5 Sep
	Consistency webinar: MS Teams
	90 mins

	14 Aug – 30 Sep
	Community of Practice: flexible clinical facilitator support (virtual) where practices can bring challenges and share examples of solutions
	1 hr

	4 Oct
	Engaging Patients webinar: MS Teams
	90 mins

	2024 (date TBC)
	How to transition to multi-morbidities webinar: MS Teams
	90 mins


DWG: diabetes working group

Lunch time learning: diabetes clinical webinar series (dates will be confirmed on launch day)

	Month
	Learning area

	Jun
	Introduction to Diabetes
Screening and Prevention

	Jul
	Clinical Competencies

	Aug
	Treatment and Medication 1
Treatment and Medication 2

	Sep
	Complex Diabetes Care
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