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“The most important single change 
in the NHS …would be for it to 

become, more than ever before, a 
system devoted to continual learning 

and improvement of patient care, 
top to bottom and end to end.” -

Berwick Report, Aug 2013
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“Wicked” problems (Heifetz, 1994)

Wicked 

Problems

Multi-causal 

and 

interdependent

Information is 

contradictory or 

incomplete

Involve 

changing 

behaviour

Multiple 

stakeholders 

with conflicting 

priorities

Socially 

complex

Solutions may 

have 

unintended 

consequences

Cut across 

traditional 

boundaries and 

professional 

responsibilities

Difficult to 

define

/

No clear 

solution



The iceberg of knowledge
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I don’t know 
what is really 

going on 

No one listens 
to me 

No one listens 
to me 

I don’t know 
what is really 

going on 
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Communities of Practice

Sharing knowledge 
and learning 

together
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If people learn together, they work together

Turning 
conversation into 

collaboration
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Communities of Practice – A Framework for Learning 
and Improvement
https://convcme.wordpress.com/2011/02/04/communities-of-practice-a-framework-for-
learning-and-improvement/

https://convcme.wordpress.com/2011/02/04/communities-of-practice-a-framework-for-learning-and-improvement/
https://convcme.wordpress.com/2011/02/04/communities-of-practice-a-framework-for-learning-and-improvement/


Up to 80% of organizational knowledge is tacit and undocumented 
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Codified Knowledge

Intuitive knowledge and knowhow

Found in documents, databases, 
toolkits, quality standards
Essential for transfer and 

storage

Largely undocumented, 
spread through networks, 
communities of practice / 

learning and sharing 
conversations



Communities of Practice are not…..
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• Project teams 

• Task and finish 
groups

• Networks

• Special Interest 
Groups

• Friendship Groups
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Meeting The Innovation Challenge 



Creating Value 

Immediate  Value

Potential  Value

Applied Value

Realised Value

Transformative Value



People own what they help create

Real change happens in real work

Those who do the work do the change

Start anywhere, follow it everywhere

Connect the system to more of itself

The process you use to get to the 

future is the future you get

Creating the capacity for change

Myron’s Maxims
©Myron Rogers 2014. May be reproduced free of charge for non-commercial use, with the      

requirement of attribution to the author
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What elements to develop  

What we care 
about 

DOMAIN

What and 
how we do 

things 
together 
about it 

PRACTICE

Who cares 
about it 

COMMUNITY

The definition of the 
area of shared enquiry 
and of the key issues

The relationship 
among members and 
the sense of belonging

The body of knowledge, 
methods, stories cases, 
tools documents



How might a community of practice work for you?  
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COMPASS POINTS

E = Excitements 
What excites you about Communities of Practice ? 
What’s the upside?

W= Worries 
What do you find worrisome about this approach? 
What’s the downside?

N = Needs 
What do you need to know / find out about this approach?

S = Suggestions 
What suggestions for the programme do you have at this point?

@HINSouthLondon
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Developing Communities of Practice

• Overview of communities 
of practice

• Planning and launching a 
CoP

• Making your CoP engaging 
and productive

• Capturing and managing 
value creation

• Growing and sustaining 
communities of practice

@HINSouthLondon



• Modules with thematic focus
• Reflective webinars to support you 

Co-consulting groups to 
support you with a particular 
piece of work or issue  

• Journal for personal 
reflections and materials to 
support learning 

• End of programme celebration 
event
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Key elements of the programme

@HINSouthLondon

• Five half-day virtual sessions 9-10 
weeks apart from now – April 2024 

• Four virtual drop-in coaching clinics to 
share learning and experiences with 
the other participants.

• Try to keep a journal for personal 
reflections and materials to support 
learning, tools to use in your CoP 

• End of programme celebration event 
May 2024 
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Leadership Programme Section of HIN Website

• You can access the resources in the Leadership 
section of the HIN website here

• This section is password protected – the 
password is SELCOP23

• Copies of programme materials, slides, 
background papers, references etc will be 
available here for you

• You can also add your own contributions of 
tools, articles and references you think we 
would all find useful – just contact Cleo

• Please give us your feedback to help improve 
this facility

https://healthinnovationnetwork.com/resources/sel-training-hubs-communities-of-practice/
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Your Contribution

@HINSouthLondon

• Creating a forum for learning from 
each other – your support and 
contribution is important

• Workshops are designed to 
optimise cross boundary 
perspectives and input

• Attendance at all the workshops 
and commitment to experiential 
learning is critical

• Emphasis is on your personal 
development
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