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Cultivating Communities of Practice – A learning and 
development programme for Primary Care professionals in 

South East London 
 
Covering the fundamentals of the CoP approach to quality and transformation, this CoP Development 
Programme will help to develop an understanding of how CoPs work and why the approach is useful in 
improvement and transformation work. 
 
Please make time to attend these events as they will not be recorded. 
 

• Workshop 1: An overview of communities of practice 

• Workshop 2: Planning and launching your community of practice 

• Workshop 3: Making your community of practice engaging and productive 

• Workshop 4: Recognising and capturing value 

• Workshop 5: Sustaining and growing a community of practice 
 

 
Zoom links and workshop dates are below.  Please ensure you have read the joining and set up  
instructions below. 

 
Meet your Workshop Hosts Cleo and Sam: 

Cleo Butterworth Cleo is currently the Associate Clinical Director for Patient Safety and Experience at 
the Health Innovation Network (AHSN, South London). She is focusing on 
establishing a shared vision and strategy with patients and other key stakeholders 
across health and social care to promote collaborative and partnership working across 
traditional boundaries, that enables transformational and sustainable improvements 
in patient care.  
 
She has been convening Communities of Practice since 2016 and is currently 
supporting Communities of Practice at the Health Innovation Network to develop and 
grow. 
 

Sam Hudson 
 
 
 
 
 
 
 

Sam formed Überology Ltd in 2013 after 11 years in the NHS and specialises in  
programme start up and management, co-design, innovation, event design and  
facilitation, coaching, research and writing. A recognised expert in patient  
participation and experience, Sam has a special interest in design thinking, creativity  
in leadership, new technologies and communications.  
 
For the second year in partnership with the Q Network at the Health Foundation, Cleo 
and Sam have designed and are delivering a national year-long experiential learning 
programme to provide all the building blocks for successful Community of Practice 
leadership for the third time this year. 

http://www.uberology.co.uk/
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Joining instructions and overview 
 

• We will be using Zoom and its functionalities to create interactive and engaging virtual 
meetings. 

 

• Each workshop session will start promptly at 9.30 am and will finish by 12.30pm. People are 
encouraged to join from 9.15 am to check for technical issues and say hello. 

 

• Join us from your own internet-connected device, preferably a laptop or desktop computer 
rather than a phone or tablet. 

 

• We will be engaging with people throughout and we want to see and hear you, so please be 
prepared to share video and audio. 
  

• Join us from a quiet place, which is not shared with others if you can. Try to keep yourself on 
“mute” most of the time to help clarity of audio. 
 

• None of the sessions will be recorded. 
 

• Running throughout the year there will be a series of 4 optional drop-in clinics to help you with 
any specific challenges as you develop your own Community of Practice.   

 

• Presentations, resources, and relevant reading will be uploaded to NHS Futures. Details will be 
provided in a separate email. 

 
Pre-Reading and Preparation  
 
Etienne and Beverly Wenger-Trayner, partnering with others, have been the leading researchers and 
developers of Communities of Practice for decades. Their website is a good resource for all things CoP 
and worth exploring: http://wenger-trayner.com/ 

 

In particular, it would make the workshops more effective for you if you could do the following pre-

reading before Workshop 1: 

1. Introduction to Communities of Practice:  http://wenger-trayner.com/introduction-to-communities-of-
practice/ 

 
2. Frequently asked questions about communities of practice, networks, and social learning 

http://wenger-trayner.com/faqs/ 

http://wenger-trayner.com/
http://wenger-trayner.com/introduction-to-communities-of-practice/
http://wenger-trayner.com/introduction-to-communities-of-practice/
http://wenger-trayner.com/faqs/
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Workshop and Clinic Drop in Dates and Zoom Details 
 
 

Workshop 1 – An overview of communities of practice: 20th June 2022 9.30-12.30  
 

This first workshop will give you an overview of communities of practice and how the approach can 
support you to meet our innovation and transformation challenges. 

 
Topic: SEL CoP Module 1 - An overview of CoPs 
Time: Jun 20, 2023 09:30 AM London 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/84830709153?pwd=Q0hucXhrYmoyTEdIR2RtM1M1YVZmUT09  
 
Meeting ID: 848 3070 9153 
Passcode: 468725 
Dial by your location 
        +44 330 088 5830 United Kingdom 
        +44 131 460 1196 United Kingdom 
        
 

 
 

Workshop 2 – Planning and launching your community of practice: 12th September 2022 9.30 – 12.30 
 

The focus of this workshop is on launching your CoP and planning for the First CoP Meeting. 
 
Topic: SEL CoP Workshop 2 – Planning and launching your community of practice 
Time: Sep 12, 2023 09:30 AM London 
 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/87656225650?pwd=Z0p3TDBNZ1JzTWRWSTRFQ3BXUDUyZz09  
 
Meeting ID: 876 5622 5650 
Passcode: 724498 
Dial by your location 
        +44 131 460 1196 United Kingdom 
        +44 203 481 5237 United Kingdom 
         
 

 

https://us02web.zoom.us/j/84830709153?pwd=Q0hucXhrYmoyTEdIR2RtM1M1YVZmUT09
https://us02web.zoom.us/j/87656225650?pwd=Z0p3TDBNZ1JzTWRWSTRFQ3BXUDUyZz09
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Workshop 3 – Making your community of practice engaging and productive: 14th November 2022 
9.30-12.30  
 

This practical workshop will include some of the simple tips and tools you can use to make your community of 
practice more engaging and productive. We will focus on Liberating Structures and other facilitation techniques 

and give lots of opportunities to practice different ways to get the most out of groups of people. 
 

Topic: SEL CoP Module 3 - Making your CoP engaging and productive 
Time: Nov 14, 2023 09:30 AM London 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/81533612380?pwd=UzZ1UDNyS3RFQ1k5ZUJ2MmxJMkNYZz09  
 
Meeting ID: 815 3361 2380 
Passcode: 777707 
Dial by your location 
        +44 208 080 6591 United Kingdom 
        +44 208 080 6592 United Kingdom 
 

 
 
 

Workshop 4 – Recognising and capturing value: 16th January 2024 9.30-12.30 
 
This workshop will focus on capturing value creation from Communities of Practice, creating value narratives and 

values-based leadership. 

 
Health Innovation Network Academy is inviting you to a scheduled Zoom meeting. 
 
Topic: SEL CoP Module 4 - Recognising and capturing value 
Time: Jan 16, 2024 09:30 AM London 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/84234928154?pwd=K0pkajZpOWhoaTZ6eEsxVTd5VCsxZz09  
 
Meeting ID: 842 3492 8154 
Passcode: 431770 
Dial by your location 
        +44 203 481 5237 United Kingdom 
        +44 203 481 5240 United Kingdom 
         
 

 
 

https://us02web.zoom.us/j/81533612380?pwd=UzZ1UDNyS3RFQ1k5ZUJ2MmxJMkNYZz09
https://us02web.zoom.us/j/84234928154?pwd=K0pkajZpOWhoaTZ6eEsxVTd5VCsxZz09
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Workshop 5 – Sustaining and growing a community of practice: 9th April 2024 9.30-12.30 
 

This workshop will describe the different stages of CoP development and discuss strategies for growing 
and sustaining CoPs. 

 
 
Topic: SEL CoP Module 5 - Sustaining and growing your CoP 
Time: Apr 9, 2024 09:30 AM London 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/84080888549?pwd=bVBMRXFkQlZsR2N2VEdPV2FqMkZzUT09  
 
Meeting ID: 840 8088 8549 
Passcode: 125471 
 
Dial by your location 
        +44 131 460 1196 United Kingdom 
        +44 203 481 5237 United Kingdom 
 

 
 
 

Drop-in Clinic 1: 18th July 2023 4-5pm  
 
 
Topic: SEL CoP Drop-in Clinic 1 
Time: Jul 18, 2023 04:00 PM London 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/82007995650?pwd=L0U3R1dmMU5vbDdicUF2Z2tmZG93QT09  
 
Meeting ID: 820 0799 5650 
Passcode: 293837 
 
Dial by your location 
        +44 131 460 1196 United Kingdom 
        +44 203 481 5237 United Kingdom 
 

 
 

https://us02web.zoom.us/j/84080888549?pwd=bVBMRXFkQlZsR2N2VEdPV2FqMkZzUT09
https://us02web.zoom.us/j/82007995650?pwd=L0U3R1dmMU5vbDdicUF2Z2tmZG93QT09
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Drop-in Clinic 2: 10th October 2023   4-5pm  
 
 
Topic: SEL Drop-in Clinic 2 
Time: Oct 10, 2023 04:00 PM London 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/84990867954?pwd=a29aK0sraHloQW5BcTNGSzhIV1Ixdz09  
 
Meeting ID: 849 9086 7954 
Passcode: 532723 
Dial by your location 
        +44 203 481 5237 United Kingdom 
        +44 203 481 5240 United Kingdom 
 

 
 
 

Drop-in Clinic 3: 5th December 2023   4-5pm 
 
 
 
Topic: SEL CoP Drop-in Clinic 3 
Time: Dec 5, 2023 04:00 PM London 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/81680338161?pwd=ZWZJckN4OUgvWXpmcENmZUpmRzRKQT09  
 
Meeting ID: 816 8033 8161 
Passcode: 901042 
Dial by your location 
        +44 208 080 6592 United Kingdom 
        +44 330 088 5830 United Kingdom 
 

 
 
 
 
 

https://us02web.zoom.us/j/84990867954?pwd=a29aK0sraHloQW5BcTNGSzhIV1Ixdz09
https://us02web.zoom.us/j/81680338161?pwd=ZWZJckN4OUgvWXpmcENmZUpmRzRKQT09
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Drop-in Clinic 4: 27th February 2024   4-5pm 
 
 
Topic: SEL CoP Drop-in Clinic 4 
Time: Feb 27, 2024 04:00 PM London 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/89241064077?pwd=a1VqZzZrUWVjeVFCcXo2STlhVTVkUT09  
 
Meeting ID: 892 4106 4077 
Passcode: 659085 
 
Dial by your location 
        +44 203 901 7895 United Kingdom 
        +44 208 080 6591 United Kingdom 
 

 
Further information 
 

If you have any questions or need further information about the workshops and their contents, please 

contact Cleo Butterworth, Associate Clinical Director, Patient Safety, Health Innovation Network. 

 

 

 
 

 
 

        

https://us02web.zoom.us/j/89241064077?pwd=a1VqZzZrUWVjeVFCcXo2STlhVTVkUT09
mailto:cleo.butterworth@nhs.net

