
THE PEBBLE PROJECT COP
#SYSTEMCONVENING

2021MARCH

ONCE UPON A 

TIME…
THERE WAS A FELLOW 

CALLED DEBBIE WHO 

WANTED TO CREATE A 

COMMUNITY WITH A 

BIG IDEA..A NEW WAY 

FORWARD TO HELP 

AHPS IN EARLY 

LEADERSHIP 

DEVELOPMENT 

MAY

EVERYDAY…

DEBBIE REACHED OUT 

AND NETWORKED TO 

DISCOVER LOCALLY 

WHO WAS INTERESTED 

IN DEVELOPING BETTER 

PRACTICE EXPERIENCES 

FOR STUDENTS, 

INTRODUCING THE 

IDEA THAT TALKING 

TOGETHER CREATING A 

COP WOULD HELP 

EVERYONE TO 

UNDERSTAND EACH 

OTHERS VIEWPOINTS..

DECEMBER

ONE DAY..

. THE PEBBLE COP WAS 

LAUNCHED AS A 
CAUTIOUS PILOT 
PROJECT IN SUSSEX 
AND DEBBIE BEGAN TO 
REALLY LISTEN TO 
MEMBERS, COLLECT 
IDEAS AND CO-
ORDINATE ACTIVITY.. 
(THERE WERE LOTS OF 
WORD CLOUDS 
CAPTURING THOSE 
GREAT 
CONVERSATIONS….)

MARCH

BECAUSE OF …

. #BELIEVING

BEING HEARD

BEING WELCOMED

BEING LISTENED TO

BEING ACCEPTED FOR 
HAVING OPINIONS

BEING ABLE TO VOICE( 
NO MATTER 
GRADE/ROLE/TITLE)

BEING GIVEN TIME, 
SPACE, PLACE..

TODAY

UNTIL FINALLY…

#ELAN COP 
LAUNCHED WITH A 
NATIONAL REACH, 
LEADERS, A 
REPORT, GUIDE, 
FRAMEWORK, 
ANIMATION AND 
BOOK DEAL…TBC

Sept 2022@debs1-_wilson
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