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‘I believe that humankind’s 
greatest strength lies in our 

ability to collaborate and 
exchange ideas. In numbers we 

find the courage to achieve 
anything!’ 

One day … 
Heather started the CoP leadership 

programme, and her head was 
filled with the power of the CoP. 

She asked people what they 
thought about a new way of 

working and used their words to 
invite people. 

 

‘I think it’s a 
fantastic idea and I’d 
be really keen to be 

involved.’ 

 

‘I think it is a brilliant idea, 

I’m keen to be part of it to 

help make the connections, 

share ideas and collaborate 

in projects.’ 

 

Once upon a time there was… 
a need to bring people together who were 

working together on reducing restrictive practice 
in  Mental Health wards in Wessex. 

Every day …   
people were setting up traditional networks with 

faculties of senior stakeholders, full agendas, a 
focus on information giving and  little time for 

connections or creativity. 

Because of that …  Heather was brave and 

started to weave ideas from her learning and 
thinking and work to do things differently. A 

design group with people with lived experience 
was formed, more time to connect people was 
built in and Myron’s Maxims were one of the 

foundations for this. 

Because of that …  we had music and spiral 

reflections and less busy agendas and more time 
to talk and started to think about the value 

created within the community. People who cared 
about reducing restrictive practice came together 

and felt they had safe space to share and learn 
together 

Until finally … the Wessex Mental Health 

network continues to feel different and continues 
to develop  

‘A really 
interesting 

session, a good 
atmosphere too’ 

‘Good to hear 
from teams on 
the ground 
and inspiring 
and sparking 
ideas’. 


