An invitation to

Craft a call......an
aspirational narrative to inspire
participation

Q. What is my invitation?

Q. To whom am | making it and
why?

"Systems Convening” Etienne and Beverly
Wenger-Trayner




HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION

"And it's those that start with
why, that have the ability to
inspire those around them or
find others who inspire them”
Simon Sinek




"We gather to do the things
together that we can’t (or
don't want to) do alone”.

What could only happen through and with
this specific group of people that

"HOW WE

you couldn’t do on your own?

And why is it that we actually need to be y.
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community really for?
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Why are you doing this? | { A\ PARK
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What might the purpose of the

community be?




9 Why's

Make the Purpose of Your Work Together Clear

whys




Make the purpose of your work clear

A powerful purpose attracts participation and has two
essential attributes:

1. A personal touchstone for 2. Fundamental justification
you as an individual for the existence of your work

to the larger community




Sequence of Steps & Timing

Alone, reflect on your ideas for a CoP (5 mins)

Get in interview pairs, first person shares their list of activities. Your partner starts
asking “Why is this important to you personally and those around you?” “Why is it
worth spending time and effort on? ”, “And, why else?” “Why, why, why?...” (10
mins)

Switch roles and repeat (10 mins)

Then compose short purpose statements (5 mins)
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Other Ways to Ask Why

- What motivates you to convene a community of practice focused

- What is important about that? What else? Tell me more.

- Why is this challenge hard? What makes it difficult to work on?
What are some of the complexities involved In it?

- What do you hope & believe the community will make possible?

- If this CoP achieves one thing, what would you want it to be?



whys

Practicing Guided Discovery

- Keep probing and asking why until your partner arrives at some
discovery about the bedrock reason for their work

- Keep listening, digging, excavating, and exhuming

- Take notes for your partner — capturing and documenting
Important statements, phrases, fragments, or words that might
help them compose a description of their purpose



My community of practice exists in
order to...
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