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Sharing knowledge 
and learning together
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•

“And it’s those that start with 
why, that have the ability to 
inspire those around them or find 
others who inspire them”

Simon Sinek



9 Why’s
Make the Purpose of Your Work Together Clear



Debrief
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What does this make possible?

When could it be useful?



Fishbowl Discussions
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•

When an audience collectively has 
significantly more experience and expertise 

than one or two [experts] well-facilitated 
formats like this one are far more valuable 

to participants than the conventional 
presentations and panels we’ve all suffered 
through over the years. Use them and your 

attendees will thank you!
Adrian Segar



COMPASS POINTS

E = Excitements 
What excites you about Communities of Practice ? 
What’s the upside?

W= Worries 
What do you find worrisome about this approach? 
What’s the downside?

N = Needs 
What do you need to know / find out about this approach?

S = Suggestions 
What suggestions for the programme do you have at this point?
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What does this make possible?

When could it be useful?
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“Often when we are discussing an idea or a 
plan, that someone in the community has 
put forward it is very difficult to give full 
feedback (particularly when expressing 
worries or concerns). This routine helps 
people to focus on the decision making 
process from different perspectives and not 
rush to any judgement good or bad. ”

Cleo Butterworth


