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Community of Practice: Early Diagnosis of Lung Cancer

Thursday, 15 April 2021

12.30-14.30

Raising the issues - Plan for the day

Activity

Details

Tech

Timings

12.30-12.50
Conversation Café

Winnie

Welcome and start off introductions.

Welcome to CoP — explain we would like to get to
know each other before we start our work together
so...

Please switch on camera’s, edit your name as you
would like to be known then....

We would like us all to take turns to introduce our
selves, a little bit about our roles then answer the
following question

What are you most interested in learning or doing
with others here in the coming months?

Each person introduces themselves and then nominate next
person (start with conveners, then HIN people, then other
members)

Copy question into chat

What are you most interested in learning or doing with
others here in the coming months?

20mins
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Ayo - interviewer

All Conveners —
Celebrities

Cleo — Chat Monitor

Ayo to announce that questions should go in the chat
and Cleo will monitor the chat.

e What motivated you to start a community of
practice focused on early diagnosis of lung
cancer? — Winnie

e  Why is this challenge hard? What makes it
difficult to work on? What are some of the
complexities involved in it? — Faye

e Why is it important to you personally and
those around you? Why is it worth spending
time and effort on? — Jennie

e If this CoP achieves one thing, what would you
want it to be? — Steph

e Finally, how is this community of practice
going to change the way we work together? -
Pip

12.50-1.00 CoP presentation to help members understand what | Cleo to screen share slides and present 10mins
Community of Practice | a CoP is.
Cleo Butterworth @

3 CoP Overview for

Launch Session CB.pp
1.00-1.30 Conveners to be interviewed by Ayo about their All members to switch to speaker view for interviews 30 mins
Celebrity Interviews roles, views and experiences of early diagnosis in lung
(fishbowl) cancer (20 minutes).
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1.20 Members to follow up with questions via
chatbox/hand raise function (10 minutes).

Back to gallery view for this bit please!
Cleo to facilitate chat questions

Report out

wider group on return from the breakout room

1.30—1.35 Break Music
Ciara
1.35-2.10 Our Cleo to introduce session (5 minutes)? 45 mins
Purpose - What, Why, @
How, Who? Participants split into 5 breakout rooms to discuss the
following questions which will outline the focus of the | 4 Argl‘_’;Gatie””g
Cleo Butterworth CoP going forward. IaeppX
1. What could only happen through and with this |
specific group of people that each of C!ara: 5 Breakout rooms for 5 c.jonveners
us couldn’t do on your own? Ciara to ensure each convener in each room
2. Why are we doing this? C!eo and Ayo.to joi.n any group
3. What might the purpose of the community Ciara to stay in main room
be? )
4. How might we go about achieving this? 40 Minutes
5. Who might we want to involve? _ )
Ciara: Populate q’s into chat
Conveners to facilitate breakout rooms and capture
key learning.
MS doc can be used to annotate the group’s
responses by facilitator or can just make notes.
2:10-2:20 A nominated person from each group feedback to the | 2mins feedback per group 10mins
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Outline that all activities today will be collated and put
into learning slides which will be sent to the group and
will shape what is carried forward by the community
in the next session.

Evaluation — direct to link in chat.

Cleo - Suggest activity for in-between first and second
session (Social Network Webbing)

Cleo to share homework slide

@

4 Homework - Social
Network Mapping.ppt

Jennie Purpose:

e What are the important areas of this theme?

e How might these issues be addressed?

e Who might we need to involve in this work?
2:25-2:30 Thank all for attending. Evaluation form link with COMPASS feedback questions in 5 mins
Close — Pip chat and follow up email (Ciara).

Post Session Slides to
be used to start off
next meeting

@

5 Knowledge Capture
CoP 1.pptx




