
@HINSouthLondon healthinnovationnetwork.com

2023 CVD Prevention Fellowship

Improvement Collaborative session 1

Welcome! Please introduce yourself in the chat

10th October 2023

12.30 – 1.30pm 



Welcome!

• Please change your name by clicking the three small buttons on top right of 
your video or clicking the three dots near your name

• If you haven’t had a chance to complete the QI day evaluation – we would 
really appreciate your feedback 

If  everyone could put in the chat their name, practice and 

“the best thing that’s happened in the last week is …”
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Housekeeping

- Welcome!

- Please change your name by clicking 
the three small buttons on top right of 
your video or clicking the three dots 
near your name

- It would be great if everyone could 
have their cameras and microphones 
working for the small groups
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Introductions

•Dr Roy Jogiya

•Helen Williams

•Pedro Bandiera

•Rachel Howatson

•Faye Edwards

•Ambra Caruso

•Rod Watson

•Margaret Connolly

•Zulaykha Malik
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Project packs

• These include 
examples of 
SMART aims

• A variety of 
sample projects 

• A list of resources

• Uploaded to the 
resource website
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Project Form

• Work through this at your own 
pace

• Bring any questions you have or 
issues to these improvement 
collaborative sessions

• Formatting can be tricky
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Speeding up the best in 

health and care, together 

 

 

 

  

Your name  PCN  

Practice  Borough  

 

 Clinical area  
AF, hypertension, cholesterol, CKD, Heart Failure 

 

Problem statement 
What are you trying to address 

 

 

SMART aim 

Specific, measurable, achievable, realistic, timely 

  
 

 

Target group 
Who is your specific population for this project (e.g.  from UCLP searches) 

 

Baseline data 
What will you be using to measure your project / what your starting data is 

 

 

P
re

p
a

ra
ti

o
n

 

CVD Prevention Fellowship  

Project Form 
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Upcoming Improvement Collaborative Sessions

•Clinical area

•Problem statement

•Target group

•Baseline data

•SMART Aim

Improvement 
collaborative session 1

10th October 2023

•Stakeholder mapping

•Project plan

Improvement 
collaborative session 2 

14th November 2023 •Progress of project

•Measuring and 
tracking

Improvement 
collaborative session 3

12th December 2023

•Learnings

•Summary of results

•Maintaining the 
change

Improvement 
collaborative session 4

9th January 2024

We are here
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Upcoming Clinical Webinars

Date Topic Speaker

November 1, 2023

12pm – 1pm

Chronic Kidney Disease and CVD Dr Catriona Shaw

November 21, 2023

12pm – 1pm

Heart Failure / Ischaemic Heart 

Disease

Dr Susan Piper

Dr Kalpa Silva 

December 4,  2023

12.30 – 1.30pm

Behaviour Change Dr Nupur Yogarajah 

January 2024 Date TBC Mental Health TBC

January 2024 Date TBC Obesity TBC

February 2024 Date TBC The Future of CVD Care Dr Antonio De Marvao
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Upcoming Improvement Collaborative Sessions

•Clinical area

•Problem statement

•Target group

•Baseline data

•SMART Aim

Improvement 
collaborative session 1

10th October 2023

•Stakeholder mapping

•Project plan

Improvement 
collaborative session 2 

14th November 2023 •Progress of project

•Measuring and 
tracking

Improvement 
collaborative session 3

12th December 2023

•Learnings

•Summary of results

•Maintaining the 
change

Improvement 
collaborative session 4

9th January 2024

For next time



Breakout rooms

• At the bottom of the window should 
be an option for breakout rooms

• AF, lipids (inc FH), CKD

• HTN (inc heart failure)

• Shortly if everyone could join the 
breakout room for your clinical area

• Plan for today is

• Introductions

• Discuss what you’ve completed 
so far, any problems your facing, 
difficulties, successes, quick wins

• Finish up at 1.30pm
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