
@HINSouthLondon healthinnovationnetwork.com

2023 CVD Prevention Fellowship

Improvement Collaborative 3

Welcome! Please introduce yourself in the chat

DATE 12th December 2023

12.30 – 1.30pm 



Housekeeping
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- Welcome!

- Please change your name by clicking the three 
small buttons on your video

- It would be great if everyone could have their 
cameras and microphones working for the 
small groups
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Upcoming Clinical Webinars

Date Topic Speaker

December 12,  2023

12.30 – 1.30pm

Improvement Collaborative session 3

January 9,  2024

12.30 – 1.30pm

Improvement Collaborative session 4

January 22, 2024

12.30 – 1.30pm

Mental Health TBC

February 9, 2024

9.00am – 12.30pm

Final Learning Event In Person

February 21, 2024

12.30 – 1.30pm

Obesity Prof Barbara McGowan

February 27, 2024

12.30 – 1.30pm

The Future of CVD Care Dr Antonio De Marvao



HIN CVD Fellowship - Announcements
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- Encouraged to attend events running after the projects are 
complete 

- Completed project forms are due by 24th January 2024 – 
Example case study

- Feedback on project forms so far…

https://emckclac-my.sharepoint.com/:p:/r/personal/k2252868_kcl_ac_uk/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7B42ae94b3-7c4e-43a1-aa79-0a28e45a7732%7D&wdOrigin=TEAMS-ELECTRON.null_ns.bim&wdExp=TEAMS-CONTROL&wdhostclicktime=1701098540728&web=1


Welcome and thanks to our staff
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•Hypertension group 

•Dr Neil Bodagh?

•Ambra Caruso

•Atrial Fibrillation group

•Rachel Howatson?

•Kristina Leonnet

• Lipids Group

•Pedro Pandiera

•Rod Watson

•CKD Group

•Dr Kathryn Griffiths?

•Margaret Connolys
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Upcoming Improvement Collaborative Sessions

•Clinical area

•Problem statement

•Target group

•Baseline data

•SMART Aim

Improvement 
collaborative session 1

10th October 2023

•Stakeholder mapping

•Project plan

Improvement 
collaborative session 2 

14th November 2023 •Progress of project

•Measuring and 
tracking

Improvement 
collaborative session 3

12th December 2023

•Learnings

•Summary of results

•Maintaining the 
change

Improvement 
collaborative session 4

9th January 2024

We are here



Breakout rooms

• At the bottom of the window should 
be an option for breakout rooms

• AF

• HTN

• Lipids

• CKD

If everyone could join the breakout 
room for your clinical area
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