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2025 Cardiometabolic Fellowship
Improvement Collaborative Session 2

Welcome! Please introduce yourself in the chat, including your project 

clinical area 

Wednesday 16th July

12.30 – 1.30pm 



Welcome!

• Please introduce yourselves in the 
chat, including your project clinical 
area

• Please have cameras and mics on for 
the breakout groups

• Today’s session is not recorded 
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Introductions 

• Dr Roy Jogiya

• Pedro Bandeira 

• Poornima Mohan

• Elisabeth Morgans 

• Rod Watson 

• Claire Torkelson 

• Jessica Gwynn 

• Lucy Mason 

• Perrii Kanu-Foncette

• Natalie Stowell
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Clinical Webinars

Our series of clinical webinars has now finished.

All recordings and slides of the CKD, Heart Failure, Lipids 
Management, Hypertension, Diabetes, Atrial Fibrillation, and 
Weight Management webinars can be found on the 
resource page. 

Please watch the recordings of any webinars you were 
not able to attend by the end of October. 



Upcoming Improvement Collaborative Sessions

5

Topic Date

Improvement Collaborative Session One
Searches, setting up project and tracking project

Wednesday 4th June
12.30 - 1.30pm

Improvement Collaborative Session Two
- Stakeholder Mapping
- Project plan

Wednesday 16th July
12.30 - 1.30pm

Improvement collaborative Session Three
Drop-in session
- Progress of the project
- Measuring and tracking

Wednesday 13th August
12.30 - 1.30pm

Improvement collaborative Session Four
- Learnings
- Summary of results
- Sustaining the change

Wednesday 17th September
12.30 - 1.30pm

Improvement collaborative Session Five
Drop-in session: project form help
Project forms due 31st October 

Wednesday 15th October
12.30 - 1.30pm



Where to find your 
project form
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• Please make sure you know 
where to find your project 
form

• Please download a copy 
and complete as you go

• If you have any queries 
about the form, or your 
projects, please contact 
hin.cvd@nhs.net 

• Project forms due Friday 
31st October – please 
send to hin.cvd@nhs.net

mailto:hin.cvd@nhs.net
mailto:hin.cvd@nhs.net
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Breakout Rooms

• Shortly, we’ll go into breakout rooms

• Plan for today:

• Discuss what you’ve completed so far, 
any difficulties, successes, quick wins

• Hopefully, by now you have your 
problem statement, target group, 
baseline data and SMART aim

• Today we will be focusing on your 
project plans and stakeholder 
mapping 

• Next steps

• Finish up by 1.30pm

• Next improvement collaborative: Weds 
13th August 
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