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Improvement Collaborative Session 3

Welcome! Please introduce yourself in the chat

Wednesday 13th August 2025

12.30 – 1.30pm 



Welcome!

• Please introduce yourselves in the 
chat

• Please have cameras and mics on for 
the breakout groups

• Today’s session is not recorded 2
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Introductions 

• Pedro Bandeira 

• Dr Rouvick Gama

• Poornima Mohan

• Rod Watson 

• Jessica Gwynn 

• Sally Irwin

• Perrii Kanu-Foncette

• Natalie Stowell
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Clinical Webinars

Our series of clinical webinars has now finished.

All recordings and slides of the CKD, Heart Failure, Lipids 
Management, Hypertension, Diabetes, Atrial Fibrillation, and 
Weight Management webinars can be found on the 
resource page. 

Please watch the recordings of any webinars you were 
not able to attend by the end of October. 



Upcoming Improvement Collaborative Sessions
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Topic Date

Improvement Collaborative Session One
Searches, setting up project and tracking project

Wednesday 4th June
12.30 - 1.30pm

Improvement Collaborative Session Two
- Stakeholder Mapping
- Project plan

Wednesday 16th July
12.30 - 1.30pm

Improvement Collaborative Session Three
Drop-in session
- Progress of project
- Measuring and tracking

Wednesday 13th August
12.30 - 1.30pm

Improvement Collaborative Session Four
- Learnings
- Summary of results
- Sustaining the change

Wednesday 17th September
12.30 - 1.30pm

Improvement Collaborative Session Five
Drop-in session: project form help
Project forms due 31st October 

Wednesday 15th October
12.30 - 1.30pm



Where to find your 
project form

6

• Please make sure you know 
where to find your project 
form

• Please download a copy 
and complete as you go

• If you have any queries 
about the form, or your 
projects, please contact 
hin.cvd@nhs.net 

• Project forms due Friday 
31st October – please 
send to hin.cvd@nhs.net

mailto:hin.cvd@nhs.net
mailto:hin.cvd@nhs.net


Progress of project

Consider-

oHow are you progressing with your project?

oWhat are your challenges? 

oAre there any components of the QI process that you need further 
clarification on?

oIs there anything you'd like to get the group’s thoughts or feedback on? 

oDo you need any 1:1 support?

oHave I downloaded my project form and started to complete this? 
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Measuring and Tracking

Why measure and track my project?

• Assess if there has been an improvement

• PDSA – study the impact of the change

• Decide what works and what doesn't

• Demonstrate that a change has occurred

• Share the success

8



Process Measures (CAN influence)  

Reflect the way the system 
and processes work to deliver 
the outcome

• The number of patients reviewed

• The number of appointments

• Number of patients contacted

9

Reflect the impact and demonstrate the 
result of the improvement work

• The number of patients reaching 
blood pressure control

• Number of new AF cases identified

• % improvement in 8 care process 
achievement

Outcome Measures (CANNOT influence)



Your 
Name:
Date 
Review 
initiated

Patient NHS Number or 
name

Sex Age Contacted date Intervention made Outcome Comments

1

2

3

4

5

6

7

8

9

10

11

12

13

14

• Spend some time setting up a system

• Easiest to do as you go

• Different for every project
Measuring and Tracking
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Breakout Rooms

• Shortly, we’ll go into breakout rooms

• Plan for today:

• Discuss what you’ve completed so far, any 
difficulties, successes, quick wins

• Today we will be focusing on your progress, 
measuring and tracking 

• This time is for you so please feel free to discuss 
anything you need

• Next steps

• Finish up by 1.30pm

• Next improvement collaborative: Weds 17th 
September which will focus on learning, summarising 
results and sustaining the change


	Slide 1: 2025 Cardiometabolic Fellowship Improvement Collaborative Session 3  Welcome! Please introduce yourself in the chat 
	Slide 2: Welcome!
	Slide 3
	Slide 4: Clinical Webinars
	Slide 5: Upcoming Improvement Collaborative Sessions
	Slide 6
	Slide 7: Progress of project
	Slide 8: Measuring and Tracking
	Slide 9: Process Measures (CAN influence)   
	Slide 10: Measuring and Tracking
	Slide 11
	Slide 12

