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Welcome! Please introduce yourself in the chat

Wednesday 17th September 2025

12.30 – 1.30pm 



Welcome!

• Please introduce yourselves in the 
chat

• Please have cameras and mics on for 
the breakout groups

• Today’s session is not recorded 2



3

Introductions 

• Poornima Mohan

• Pedro Bandeira 

• Rouvick Gama

• Rod Watson 

• Jessica Gwynn 

• Claire Torkelson

• Sally Irwin

• Perrii Kanu-Foncette

• Natalie Stowell
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Clinical Webinars

Our series of clinical webinars has now finished.

All recordings and slides of the CKD, Heart Failure, Lipids 
Management, Hypertension, Diabetes, Atrial Fibrillation, and 
Weight Management webinars can be found on the 
resource page. 

Please watch the recordings of any webinars you could 
not attend by the end of October. 



Upcoming Improvement Collaborative Sessions
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Topic Date

Improvement Collaborative Session One
Searches, setting up project and tracking project

Wednesday 4th June
12.30 - 1.30pm

Improvement Collaborative Session Two
- Stakeholder Mapping
- Project plan

Wednesday 16th July
12.30 - 1.30pm

Improvement collaborative Session Three
Drop-in session
- Progress of the project
- Measuring and tracking

Wednesday 13th August
12.30 - 1.30pm

Improvement collaborative Session Four
- Learnings
- Summary of results
- Sustaining the change

Wednesday 17th September
12.30 - 1.30pm

Improvement collaborative Session Five
Drop-in session: project form help

Project forms due 31st October 

Wednesday 15th October
12.30 - 1.30pm



Where to find your 
project form
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• Please make sure you know 
where to find your project 
form

• Please download a copy 
and complete as you go

• If you have any queries 
about the form, or your 
projects, please contact 
hin.cvd@nhs.net 

• Project forms due Friday 
31st October – please 
send to hin.cvd@nhs.net

mailto:hin.cvd@nhs.net
mailto:hin.cvd@nhs.net


Showcase Event!
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Thursday 27th November at 
the Roben’s Suite, Guy’s 
Hospital. Afternoon event 
approx. 12.30-4pm.

This exciting event will bring 
you all together to celebrate 
your achievements whilst on 
the programme and to support 
you in thinking about 
sustaining the change!

Please RSVP the diary invite – 
we cannot wait to see many of 
you there!
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Learnings
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Results and change



10

Results and change
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Sustaining Change

To consider…

• What are you doing that is new or different to how you normally 
work(ed)?

• What is working well?

• What is making a difference - for patients/ staff/ yourself/ others?

• What would you change if you continue the work?

Share - What would you like to keep doing, 

or do but do differently?
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Sustaining Change

Share - What are the barriers for you continuing to 
do the things that are new or different?

To consider…
• Do you want to continue the QI work?

• What do you need to continue?

• What would help you to overcome these barriers?

• Who can you engage for help?

• Who else can you share what you are doing with? 

• Are there others who might want to deliver this as well?
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Breakout Rooms

• Shortly, we’ll go into breakout rooms

• Plan for today:

• Discuss what you’ve completed so far, any 
difficulties, successes, quick wins

• Today we will be focusing on learnings, results 
and sustaining the change

• This time is for you so please feel free to discuss 
anything you need

• Next steps

• Finish up by 1.30pm

• Next improvement collaborative: Weds 15th October 
which will be the final session before project forms 
are due on Friday 31st October – send to 
hin.cvd@nhs.net 

mailto:hin.cvd@nhs.net
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