
Module 13: 
Intellectual 
Property 
Protecting and controlling the value in your innovation



Introduction
Intellectual property (IP) is often overlooked early in innovation.

However, it plays a key role in:

● protecting your innovation

● enabling investment and partnerships

● supporting commercialisation

If you are innovating, you are creating assets.

IP is how you capture and control the value in those assets. 



Outline
This module will cover: 

● What intellectual property is

● Why it matters for innovators

● Types of IP relevant to digital health

● What you should do early

● Common pitfalls to avoid



What is Intellectual Property? 
Intellectual property protects intangible assets created through innovation.

In this programme, this may include:

● software and algorithms

● data and models

● product design and content

● branding

IP gives you the ability to control how your innovation is used.



Why IP matters  
It helps you to:

● protect your competitive advantage

● attract investment and partners

● increase business value

Crucially:

If you do not control your IP, you may not control your business.

This is particularly important when working with:

● collaborators, contractors and other external parties.



Types of IP  
Different types of IP protect different aspects of your innovation:

● Patents – technical innovations

● Trade secrets / know-how – confidential methods, data, models

● Copyright – software code and content

● Trade marks – branding (names, logos)

Often, multiple types of IP apply to a single product.



IP in digital health / XR  
Examples:

● AI model predicting outcomes → patent or trade secret

● VR therapy content → copyright

● Data processing pipeline → trade secret

● Product name → trade mark

Different parts of your product may be protected in different ways.



What should you do early?   
Ask yourself:

● What part of my product creates value?

● Have I publicly disclosed anything?

● Who is involved in creating the innovation & do I own the IP they are creating?

Key actions:

● avoid public disclosure before protecting key innovations

● clarify ownership with collaborators and contractors

● keep records of development

● seek advice at the right time



Common pitfalls    
Common issues include:

● not owning IP created by contractors or collaborators

● public disclosure before protection

● assuming payment = ownership

● not identifying where the real value sits

● relying on informal arrangements

These issues often only become visible during investment or partnership 
discussions. 



Summary     
Key points:

● IP protects the value in your innovation

● different types of IP protect different things

● ownership and relationships are critical

● early decisions can have long-term consequences

You do not need a complex IP strategy yet …

… but early awareness can save significant time, cost and risk.



Question 1

A. Present freely to build awareness B. Consider protecting the innovation before 
disclosure 

You are preparing to present your product at a conference.

It includes a novel algorithm you have not yet protected.

What should you do?



Question 2
Who typically owns IP created by a contractor developing part of your product?

A. The contractor B. The company paying for the work 

C. Joint ownership automatically D. It depends on the contract 



Question 3

True False

Software-based innovations cannot be protected by intellectual property rights. 
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