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Baseline search

Large extract of data for patients
diagnosed with CKD, Hypertension
or Type 2 diabetes in the last 5
years. Allows us to construct a
baseline of % optimised and the
time /resource required to get this
outcome.

Cohort selection

Identifies patients with a new
diagnosis of CKD, Hypertension or
Type 2 diabetes within the last 3
months excluding housebound,
palliative care and severely frail
patients.

New diagnosis
prompt

Pop-up which prompts teams to
refer patients with a new
diagnosis of CKD, Hypertension
or Type 2 diabetes to the HH
pathway.

Clinic template

Template of how to conduct a CVRM
clinic through entering specific data.
Supports fidelity and links to a
report to extract specific data for
evaluation.




Woatch teams talk on how to use the EMIS template here:

https://vimeo.com/1200108863/1677fb555a?share=copy&fl=sv&fe=ci




Baseline data tool

Using the baseline data search (custom made by CESEL) the HIN insights team are constructing a dashboard which will
allow us to input this data in a raw form (i.e. sent directly from sites) and produce outputs in line with our evaluation

This is generating insights into electronic patient data at a practice level which are novel (research does not have access
to this patient level data typically and these insights are not directly tied to QoF or other financial incentives so are not

calculated)

Page 1: Overview of
patients diagnosed with
diabetes, CKD and/or
hypertension in the last 5
year

Presented in a venn diagram
showing overlap of diseases
and size of populations in
these groups

Page 2: Proportion of
patients with a new
diagnosis who are
medically optimised across
all three diseases

Then % optimised in sub
groups (one for each
different section of the venn
diagram)

This will visualise which
group is least served by the
current way of working.

Page 3: Time to
optimisation (calendar day
in absolute number)

Average time in days of
people who have been fully
optimised (on all conditions)
between date of diagnosis
of most recent condition and
pharmacological

optimisation of all conditions.

Then this metric by each sub
group.

Page 4: Resource to
optimisation

Average rate of
appointments per fully
optimised person between
date of diagnosis of most
recent condition and
optimisation of all conditions

Then split by Type of
clinician (GP, HCA, nurse,
pharmacist) and national slot
category. Then this metric by
each sub group.
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