Governance structure

| SELICB SEL ICB

® This is the governance structure which allows

oversight of the project

* There is accountability for decisions and o
weekly problem-solving meeting which

allows momentum to not be lost

System Sustainability LTC Governance / LTC
Team (Funder) Board
. >

Monthly summary & escalations
needed.
Reporting and meeting as required

HEALTHY HEARTS STEERING
GROUP (SG)

Monthly update, proposals,
questions and recommendations

TECHNICALWORKING GROUP
(TWG)

+

Operational issues &
Implementation detall

| HIN PROJECT GROUP

Including site implementation




Phasing and points for external review

PHASE 1

2026/2027 PHASE 2

2027/2028
Majority of SEL
primary care sites

Approximately one
third of SEL primary
care sites

PHASE 3
2028 onwards

All SEL primary care
sites

Points for collective review
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