PDSA with sites

Weekly Meeti
eeily Meeling Monthly Review
Operational with clinician(s) delivering HH clinic

Purpose: Rapid learning and continuous improvement Siieiiegle vilin Cliitel] leere)/CP Periae;

Purpose: System-level oversight and resource optimisation
Focus areas:

Focus areas:
*  What went well this week?

*  What didn’t go well2
*  What support is needed?

* Is the model an effective use of clinical resource?
e Is the pathway delivering intended outcomes?
e Support and training to support delivery

Data collected includes: .
. Data reviewed:
Number of patients seen . . . . .

. . . . * Proportion of patients from eligible population contacted

DNA rate (attention to point at which patient lost) . . e .
. e Proportion of patients from eligible population seen and

Number of discharges . e
. . proportion optimised
Immediate operational challenges

We are sustaining PDSA practice beyond our direct support by embedding the use of standardised tools and processes, h'

Vg

including patient feedback surveys, template, and structured meetings.
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