Healthy Hearts Site Implementation Checklist

Staff and training

Estates and times

Data and evaluation

Contractual

Ways of working

Patient and staff communications

Timeline




Staff and training

H Identify the clinicians that will be running the clinic (pharmacist, nurse, physicians associate etc) and how staff will
circulate to cover leave or absence

H Identify training needs to deliver a cardiovascular kidney metabolic (CVKM) clinic (see education resources on the
website to guide this)

H Identify governance and clinical supervision in place for those doing the clinic (e.g. supervised by duty GP or other
named staff member)

H Identify training needs to deliver point of care testing, if applicable (the healthy hearts team will provide this)

| Identify care co-ordinator or administrative staff who will be involved and any training needs (see communications
folder on website for scripts and accurx messages regarding the project)

| Identify senior clinicians who will oversee the project

h

v




Estates and times

(] Identify where the clinics will take place
H Identify how long slots will be and how they will be demarcated on EMIS

H Identify when the clinics will take place and with which frequency




Data and evaluation

(L Run the baseline search to describe current time and resource required to reach optimisation for patients with type 2
diabetes, chronic kidney disease or hypertension

([ Choose the cohort identification search and run it
| Import the custom-made Healthy Hearts Template on to EMIS (CESEL digital team can support this)

(] Consider sending out accurx message with survey about how care is delivered to all patients with diabetes, chronic
kidney disease or hypertension (this is to gather more patient feedback about service re-design and local care)




Contractual

H Honorary contract and /or confidentiality agreement and EMIS log in for Healthy Hearts clinical lead to support clinic
and evaluation

H Complete memorandum of understanding with the Health Innovation Network

H Complete GSTT details re financial process ahead of submitting invoice




Ways of working

(1 Confirm date & time for a weekly check-in (10-15 mins) for the start of the clinic with those delivering it

J Confirm monthly check-in (15-30 mins) with the GP lead(s) to review data and progress




Patient and staff communications

(] Review generic Healthy Hearts communications for patients and staff and adapt if needed

J Communicate project with broader staff base (including reception and administrative staff)




Timeline

H Agree timeline for set up process and start date
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