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Neighbourhood Community of Practice Agenda

Date: Thursday 16 April 2026 Time: 12.30-14.00 Location: MS Teams

Time Item Presenter(s)

Dr Charlotte Benjamin

12:30 - 12:35 Welcome Chair, London Clinical Senate
MD for Cardiovascular Prevention, London

Context and Scene Setting

12:35-12:50 * Overview of the London programme Dr Agatha Nortley-Meshe .
Regional Medical Director for Primary Care, London

» Vision for the COP

Caroline Clark

12:50 - 12:55 Guest speaker ) ,
Regional Director, NHS England

Breakout 1 Co-creating the COP

: Dr Charlotte Benjamin
12:55-13:15 + Purpose and belonging

Jonathan Sampson in conversation with:

Neighbourhood Presentation Hanan Ghouneim, Community Champion

13:15-13:35 . . : . Dr Mando Watson Paediatrician, Imperial College Healthcare,
COIEEN CETo el Gl (SIeai) Gilel ieiin tlze Professor of Practice (Integrated Child Health), and National Clinical
Lead for Children’s Integration, NHSE
- i Dr Charlotte Benjamin
13:35 - 13:55 Breakout 2 Co-Creating the COP J

* Outcomes and priorities

Dr Charlotte Benjamin
13:55 - 14:00 Close and next steps
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Context and Scene Setting

Dr Agatha Nortley-Meshe



London’s Neighbourhood Delivery Model
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Interface Forum

Population Health Management function, information governance and
system interoperability, roll-out of OnelLondon, access and alignment with
national initiatives, shared care records.

Strategic commissioning, system and provider sustainability, activity and
demand modelling, financial flows, aligning incentives, Integrators and new
contracting forms (NP, MNP, IHO).

Joint workforce planning and organisational development, clinical and
professional governance, leadership and delivery models, cross and
upskilling, interfaces to voluntary and independent sector workforces.

Meighbourhood access, co-location and estates, the role of neighbourhood
health centres in London.

Developing the neighbourhood health model with communities across London
including joined up approaches to proactive, preventative and responsive care
within a core offer of services across health, local government, VCFSES and other
partners, with representation from national test sites in London.



COP Purpose and Outputs

To create an active and inclusive space where stakeholders across London's
neighbourhoods can:

Facilitate peer-to-peer learning, exchange of best practice, and
collaborative troubleshooting.

Enable stakeholders to feel supported, empowered, and confident in
operationalising integrated neighbourhood working.

Provide a clear and consistent communication channel between the
London Neighbourhood Delivery Board and INT stakeholders.

Share updates on pace, progress, challenges, and innovation across
boroughs and neighbourhoods.

Use insights, feedback, and outputs from the CoP to inform the London
Neighbourhood Delivery Board & working groups and shape ongoing
development.

Connect with other working groups to ensure alignment, reduce
duplication, and strengthen system-wide integration.

Outputs and outcomes

Interface for community of stakeholders working to mobilise
neighbourhood health

Information and intelligence-sharing through COP to
neighbourhood stakeholders, Board, working group members
and wider stakeholders e.g. HIN, Clinical Networks etc.
Mapping of place/ neighbourhoods, their key areas of interest
(e.g. pilots) and key contact details (not just integrators) onto
interactive stakeholder map co-created by the COP
membership based on their local place-based networks
Neighbourhood Health model co-design: end-to-end pathway
approach for patients treated in neighbourhood teams with
clear pathways agreed in patient improvement/ deterioration
scenarios

Discussion and agreement on key issues such as inter-
organisational data sharing, storing and accessibility

Capturing impact of the COP in achieving its aims



Neighbourhood developments across London

* London has established Place, co-terminus with our London boroughs, as the key layer for developing a
neighbourhood health service with integrated neighbourhood teams with our Place Partnerships providing
leadership and accountability for planning, delivering and evaluating improved population health and reduced inequalities
with each place.

 100% of London is now covered by agreed neighbourhoods, based on natural communities, making London the first
NHS region to define neighbourhoods at this scale.

« Supporting each neighbourhood, our Place Partnerships are establishing genuine “integrator” arrangements
involving partners within each place nominated to host (individually or jointly) the required functions for primary,
community, mental health, acute specialist, local authority, VCFSE and other partners to work together at neighbourhood
level, as described in our Neighbourhood Health Target Operating Model for London.

« We have set up joint Task and Finish Groups to lead on a shared neighbourhood health Model of Care, shared
London Neighbourhood Estates Planning, shared London Neighbourhood Digital and Data Strategies, and Workforce
Model for London, together with the development of joint strategic commissioning models; all reporting to the London
Neighbourhood Health Delivery Board under an independent Chair.

 London ICBs have committed transformational and recurrent funding in excess of £100 million to invest in
services and support to improve neighbourhood services across the capital.



Questions

1) How frequently would you like the CoP to meet?
e Monthly

e Bi-monthly

e Quarterly

o Flexible depending on topic

2) How long should the CoP meeting last?
e 1.5 hours
e 2 hours

Scan the QR code or click the link
(https://app.sli.do/event/bmSYS5SXgKQLt9TRumLRS5WI{F)
in the chat to take part via Slido.



https://app.sli.do/event/bm5Y5XgKQLt9TRumLR5WfF

Guest speaker

Caroline Clark



Breakout 1: Co-creating the COP

Purpose and belonging

Dr Charlotte Benjamin



Questions

1) How does the COP need to be designed to ensure that it provides the space for you
to do meaningful work?

2) What do your think is the main purpose of this COP at a regional level? How does
this need to be different to other COPs that you might be part of?



4 easy steps to record your breakout room

Note: Only participants who have joined today’s session from an nhs.net email address, will be
able to record. Once you are in your breakout room:

1. Click on the three dots called ‘More’ in the control panel

& ¢t © B8 G &8 o W .8 -~
Chat People Raise React View Controls ~ Rooms Apps Camera Mic Share Leave

ese m 9 @\ 9
2. Click the arrow to the right of ‘Record and transcribe’ @ C
Record and transcribe
@ Timer

3. Select ‘Start transcription’

2. Video effects and settings

. @ Record and transcribe > s Audio settings
® Start recording
@ Timer Al Language and speech >
(54 Start transcription .
€§3 Settings >

7. Video effects and settings

@ Help

4. Press ‘Confirm’ when this message pops up

What language is everyone speaking? X

Select the correct language to ensure the accuracy of features that
process aus dio.
Spoken language

English (UK)




Neighbourhoods for our communities

Jonathan Sampson in conversation with:
Hanan Ghouneim, Community Champion
Dr Mando Watson Paediatrician, Imperial College Healthcare,

Professor of Practice (Integrated Child Health), and National Clinical
Lead for Children’s Integration, NHSE



Breakout 2: Co-creating the COP

Outcomes and priorities

Dr Charlotte Benjamin



Questions

1) What challenges do you face in delivering neighbourhood health or participating in
cross-borough learning?

2) What support do you need from the delivery board to try and help to resolve
these?

3) What outcomes do you want to resolve through / with the COP in the next 12
months?

4) What should we prioritise in the first 3-6 months?



4 easy steps to record your breakout room

Note: Only participants who have joined today’s session from an nhs.net email address, will be
able to record. Once you are in your breakout room:

1. Click on the three dots called ‘More’ in the control panel

& ¢t © B8 G &8 o W .8 -~
Chat People Raise React View Controls ~ Rooms Apps Camera Mic Share Leave

ese m 9 @\ 9
2. Click the arrow to the right of ‘Record and transcribe’ @ C
Record and transcribe
@ Timer

3. Select ‘Start transcription’

2. Video effects and settings

. @ Record and transcribe > s Audio settings
® Start recording
@ Timer Al Language and speech >
(54 Start transcription .
€§3 Settings >

7. Video effects and settings

@ Help

4. Press ‘Confirm’ when this message pops up

What language is everyone speaking? X

Select the correct language to ensure the accuracy of features that
process aus dio.
Spoken language

English (UK)




Close and next steps

Dr Charlotte Benjamin



Questions

1) Is there a neighbourhood or place you think should showcase its work in early sessions? This could include
workarounds to issues that were challenges, powerful examples of community involvement, changes to pathway
design, impact for patients?

2) How would you like to engage with one another as part of the COP?
In Person
Microsoft Teams
LinkedIn
Microsoft  Viva (part of MS 365)
Email newsletter
FuturesNHS
WhatsApp group
Other

3) Who else should be in the COP?

Scan the QR code or click the link
(https://app.sli.do/event/bm5Y5XgKQLt9TRumLR5WIfF) in the chat
to take part via Slido.



https://app.sli.do/event/bm5Y5XgKQLt9TRumLR5WfF

Feedback form

Please take 3-minutes to complete this quick feedback form which will support us to design
future sessions.

MS Teams Form - London Neighbourhood Community of Practice - Feedback Form for
Thursday 16 April 2026 — Fill out form



https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=FM9wg_MWFky4PHJAcWVDVhrD3QmdmldKqRT4VHWXWz5UOTVGR044TTdKRzg0WjJDNlJRSTFCVUcwVC4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=FM9wg_MWFky4PHJAcWVDVhrD3QmdmldKqRT4VHWXWz5UOTVGR044TTdKRzg0WjJDNlJRSTFCVUcwVC4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=FM9wg_MWFky4PHJAcWVDVhrD3QmdmldKqRT4VHWXWz5UOTVGR044TTdKRzg0WjJDNlJRSTFCVUcwVC4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=FM9wg_MWFky4PHJAcWVDVhrD3QmdmldKqRT4VHWXWz5UOTVGR044TTdKRzg0WjJDNlJRSTFCVUcwVC4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=FM9wg_MWFky4PHJAcWVDVhrD3QmdmldKqRT4VHWXWz5UOTVGR044TTdKRzg0WjJDNlJRSTFCVUcwVC4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=FM9wg_MWFky4PHJAcWVDVhrD3QmdmldKqRT4VHWXWz5UOTVGR044TTdKRzg0WjJDNlJRSTFCVUcwVC4u
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